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Narrative of Resolution:
Abolish two (2) Administrative positions and crease one Case Management position

If Resolution requires expenditure of County Funds, provide the following information:

Amount to be authorized by Resolution: None

Are funds already budgeted? Yes

If ‘Yes,’ specify appropriation code(s): A4310 & 4320.42

If ‘No,’ specify proposed source of funds: Click or tap here to enter text.

Specify Compliance with Procurement Procedures:

Narrative of Resolution: To abolish two (2) Administrative positions and create one (1) Case Management
position in Community Services.

RESOLUTION INTRODUCED BY THE HUMAN RESOURCES COMMITTEE TO ABOLISH TWO
(2) ADMINISTRATIVE POSITIONS AND TO CREATE ONE (1) CASE MANAGEMENT POSITION
FOR THE SULLIVAN COUNTY DEPARTMENT OF COMMUNITY SERVICES.

WHEREAS, in an effort to effectively serve the residents of Sullivan County, the Director of the Department
of Community Services has conducted a staffing needs analysis within the department to ensure that
appropriate staffing levels are in line with client needs; and

WHEREAS, as a result of this analysis the Director has determined that there is a need for additional case
management staff to meet the current and forecasted needs of clients; and

WHEREAS, to effectuate this staffing change, the Director proposes abolishing two (2) vacant positions
(Account Clerk, #1336 and Account Clerk/Database, #3039) in the Administrative unit; and using the savings
to create (1) Assistant Social Worker II in the Case Management unit; and

NOW, THEREFORE, BE IT RESOLVED, the Sullivan County Legislature hereby authorizes the
Commissioner of Human Resources to abolish one (1) Account Clerk (#1336) and one (1) Account
Clerk/Database (#3039) in the Administrative unit and to create one (1) Assistant Social Worker II position in
the Case Management unit in the Sullivan County Department of Community Services; and

BE IT FURTHER RESOLVED, that said position shall be approved to fill immediately.
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