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1. Budget Office Quarterly Report. ID-4500
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1. Office of Audit and Control Quarterly Report ID-4505
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Discussion:

Public Comment
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1. Authorize County Manager to apply for and accept a FY2020 Cyber Security 
Grant Program

ID-4489

2. Authorize Software support Agreement for the Allen Tunnel Tax Collection 
System
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3. Proposed Local Law 2 of 2022 ID-4352

BOL20220215100943Attachments:
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Narrative of Resolution:
Click or tap here to enter text.

If Resolution requires expenditure of County Funds, provide the following information:
Amount to be authorized by Resolution: Click or tap here to enter text.

Are funds already budgeted? Choose an item.
Specify Compliance with Procurement Procedures: Click or tap here to enter text.
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Management and Budget Committee Report 

Budget Office 

1st Quarter 2022 

 The 1095 Forms, which are the health insurance information reporting forms required 

by the Affordable Care Act, were distributed to all employees by the March 1, 2022 

deadline. The master 1095 file was also filed timely with the IRS. This file was due to be 

uploaded by March 31, 2022. 

 

 Continued to conduct and attend meetings with various department heads and fiscal 

staff to discuss any fiscal and/or procedural questions/issues that need addressing. This 

included review of various New World and Kronos reports.  

 

 As a recipient of the Coronavirus State and Local Fiscal Recovery Funds (SLFRF), 

authorized by the American Rescue Plan Act (ARPA) of 2021, the county is required to 

submit Project and Expenditure Reports on the use of the funds. The first Project and 

Expenditure Report was submitted to the US Treasury before the January 31, 2022 due 

date. The first report covers obligations and expenditures through Dec. 31, 2021. The 

second report is due April 30, 2021 and will include data for the period of March 3, 2021 

to March 31, 2022. 

 

 Attended the County Manager’s Budget Office standing biweekly meeting.  

 

  The Request Letter, Instructions and forms for the 2023 – 2028 Capital Plan have been 

sent to departments. All Capital requests are due back to the Budget Office by close of 

business May 6, 2022. The Budget Office will then review and summarize the requests. 

The capital requests will be submitted to the Legislature by June 1, 2022. 

 

 The Budget Office worked with RBT CPA’s to complete the 2021 annual audit for the 

Sunset Lake LDC. Financial statements have been received. 

 

 This office continues to work with other departments as needed to provide financial 

support and training. In addition to focusing on Planning, Grants and the Care Center 

the budget office has also been working with the fiscal staff at Community Services, 

Public Health, Office of the Aging and County Clerk. One of the senior budget analysts 

from this office continues to provide onsite support at the Care Center one day a week, 

as well as, intermittent support the balance of the week. Another budget analyst 

provides assistance onsite at Community Services and Public Health usually several days 
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a week. The Budget Office has also been involved in yearend processes and closing 

procedures with various departments. 

 

 The annual 2021 audit for the Care Center at Sunset Lake has begun. Jennie Sush, Sr. 

Budget Analyst, is taking the lead. PKF O’Connor Davies is the audit firm conducting the 

Care Center audit.  

 

 Met with senior staff in the Planning Division to discuss the reorganization of the 

division. This discussion included, but was not limited to, review of Grants workflow, the 

need to seek software to better monitor grants, possibilities of streamlining the Grants 

process and the Budget Analyst’s role in the new structure. The first software we will be 

viewing is a demo of the Grants Module available with the County’s current ERP 

software New World.  

 

 Venesky & Co. will continue to prepare our annual Cost Allocation Plan and Space 

Occupancy Cost Analysis for 2021. A planning meeting is being schedule for the third 

week of April. Collection of various data from all the departments is needed. 

 

 The annual 2021 countywide audit has begun with the audit team from Drescher & 

Malecki. The Budget Office has been working closely with Treasurer’s Office and various 

other departments to finalize 2021 transactions and budget modifications. 

 

 Participation in both the New World security team and Kronos security team continues. 

 

 The Budget Office provided Human Resources and the County Manager’s Office 

assistance with union negotiations by providing financial impact analyses on various 

proposals. The proposals were also reviewed from a Payroll viewpoint to determine 

feasibility of implementation.  

 

 In conjunction with IT, the Budget Office has purchased a new budgeting software, Clear 

Gov and implementation by the Budget Office has begun.This software interacts with 

the current County ERP New World and offers enhanced reporting capabilities. This 

software is endorsed by the Government Finance Officers Association (GFOA) and offers 

reporting capabilities compliant with the requirements of the GFOA’s Distinguished 

Budget Presentation Award. The County has achieved this award for six straight years 

beginning in 2016. The 2022 Operating Budget has also been submitted for 

consideration of this award and approval is pending. 
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SULLIVAN COUNTY IS AN AFFIRMATIVE ACTION, EQUAL OPPORTUNITY EMPLOYER 

 

 

 

 

 
 

ANGELA CHEVALIER                                                                                      TEL. 845-807-0547 

COUNTY AUDITOR                                           
                                            

COUNTY OF SULLIVAN 

OFFICE OF AUDIT AND CONTROL 

SULLIVAN COUNTY GOVERNMENT CENTER 
100 NORTH STREET 

MONTICELLO, NEW YORK 12701 

 

1st 2022 Quarterly Report 
 

The Office of Audit and Control audits and processes all lawful claims or charges against the County or 
against funds for which the County is responsible.  Our goal is to promote accountability throughout 
the County government, and serve the public interest by providing the Legislature, County Manager 
and other County management with reliable information, unbiased analysis and objective 
recommendations. We continue to provide services in a timely manner, as we strive to be as efficient 
as possible. 
 
ACCOUNTS PAYABLE  
During the first quarter of 2022, the Office of Audit & Control (“Audit Department”) worked diligently 
to process over 11,600 invoices for payment.  We are still processing under the hybrid approach to the 
accounts payable process which has facilitated a more efficient and accurate process and will continue 
throughout 2022.  
 
My Department was also able to save the County $114,892.46 this quarter, through voucher 
corrections and the removal of duplicate submissions from processing. Vouchers totaling $5,250.23 
were also removed from processing after having been submitted for payment without having a proper 
contract to authorize the expense.    
 
NEC & MISC 1099 REPORTING REQUIREMENT 
We continued to process new vendor creation and maintenance in the financial software which 
included requesting I.R.S. Form W-9 from vendors for proper business entity information. 
 
The Audit Department complied with IRS regulations and issued over 400 of Form Misc-1099 and NEC-
1099 to all applicable County vendors for fiscal year 2021.  Each year this process has included manual 
entry of ACC data and importation of State BICS system data to properly issue 1099s County Wide.   
 
ASSETS and LEASE REPORTING and FIXED ASSET INVENTORY 
In the first quarter of 2022, we inventoried all grant related assets that are recorded in our office in an 
effort to ensure compliance with individual grant requirements. 
Audit compiled source documents for the recording of and/or tracking of Fixed Assets (including 
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tagging and photographing) and completed the asset reporting for GASB reporting requirements in 
this quarter, as well as providing a lease report to our external auditors.    
 
CONTRACT REPOSITORY  
The Audit Department is the repository for all County contracts. As such, all contracts were analyzed 
to ensure they were fully and properly executed.  ie. signatures, insurance, legislative authority and 
attachments/exhibits etc.  Upon review any missing documentation is requested and once deemed  
complete, each contract was entered into the County’s contract database, scanned & attached and 
made available for viewing.   
 
CONSULTING for MOVE SULLIVAN 
Move Sullivan Consulting Engagement- This report was finalized and disseminated to the County 
Manager, the Commissioner as well as the Legislature on March 10, 2022.  Assistance with the 
reconciliation process continued through the first quarter of 2022. The recommendation to find an 
automated solution for fare collection and reconciliation cannot be expressed enough, especially in 
light of the plan to expand the program.   
 
REVENUE QUESTIONIARE 
In 2021 we conducted an online survey for Revenue.  This questionnaire was developed to provide 
management with information regarding revenue collections by department. The 25 question survey 
asked users to detail any federal/state/local revenues, as well as grants from any entity. We are 
currently developing a matrix based on an analysis of the responses which will be provided to 
management.    
 
RISK ASSESSMENT QUESTIONAIRE 
The Office of Audit & Control conducted a risk assessment survey related to internal controls within 
Sullivan County government. The purpose of the questionnaire was to help various 
offices/departments within Sullivan County government self-assess their internal control environment 
and any associated risk factors. Internal controls are an integral component in assuring that the use of 
public funds and County resources are consistent with laws, regulations, and policies; that public funds 
and County resources are safeguarded against waste, loss, and misuse; and that reliable data is 
obtained, maintained, and fairly disclosed within reports. We created a matrix based on those 
responses, submitted it to the County Manager and discussed it in a meeting on March 8, 2022.  We 
are currently developing a plan to move forward with what was discussed during that meeting.    
 
OTHER ACTIVITY (NOT ALL INCLUSIVE) 
-Participated in OSC Webinar on February 16, 2022 on claims process which I will discuss in meeting. 
-Worked closely with County Attorney’s Office as it relates to County contracts.   
-Review and approve loan packets and amortization schedules for Planning. 
-Staff completed all County required trainings for first quarter 2022.  
-Various meetings/phone calls/communications with key departments and personnel regarding daily 
operations, contract balances and general ledger questions.   
 
Respectfully submitted, 
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Sullivan County

Legislative Memorandum

100 North Street
Monticello, NY 12701

File #: ID-4489 Agenda Date: 4/14/2022 Agenda #: 1.

Narrative of Resolution:
Authorize County Manager to apply for and accept a FY2020 Cyber Security Grant Program

If Resolution requires expenditure of County Funds, provide the following information:
Amount to be authorized by Resolution: Click or tap here to enter text.

Are funds already budgeted? Choose an item.
Specify Compliance with Procurement Procedures:  Grant Application Authorization

RESOLUTION INTRODUCED BY THE MANAGEMENT AND BUDGET AND CAPITAL
PLANNING AND BUDGETING COMMITTEE TO AUTHORIZE THE COUNTY MANAGER TO
APPLY FOR AND ACCEPT A FY2020 CYBER SECURITY GRANT PROGRAM (CSGP) GRANT
AWARD FROM THE NEW YORK STATE DIVISION OF HOMELAND SECURITY AND
EMERGENCY SERVICES

WHEREAS, the Federal Emergency Management Agency (FEMA) / NYS Division of Homeland Security and
Emergency Services (DHSES) provides funding to enhance and sustain local government cyber security posture
and ensure information systems are secure and protected from cyber incidents via their Cyber Security Grant
Program, which is not subject to any matching requirements; and

WHEREAS, the cyber security threat landscape continues to expand in size and complexity, with local
government needing to ensure their cyber security measures are kept current and updated regularly relative to
emerging threats; and

WHEREAS, the Sullivan County Division of ITS Commissioner and Chief Information Officer has identified
the need to acquire a network access and control solution as part of the overall effort to protect the County from
a cybersecurity breach of information systems; and

WHEREAS, the anticipated total project cost is $87,000.00, of which the County will request $50,000.00 from
the FY2020 Cyber Security Grant Program, and will contribute approximately $37,000.00 in leveraged funds
towards the project.

NOW, THEREFORE, BE IT RESOLVED, that the Sullivan County Legislature hereby authorizes the
County Manager, Chairman of the County Legislature, and / or their authorized representative (as required by
the funding source) to execute any and all necessary documents to submit the FY2020 Cyber Security Grant
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File #: ID-4489 Agenda Date: 4/14/2022 Agenda #: 1.

Program application for funding; and

BE IT FURTHER RESOLVED, that the Sullivan County Legislature hereby authorizes the County Manager,
and / or Chairman of the County Legislature (as required by the funding source) to accept the award, and enter
into an award agreement or contract to administer the funding secured, in such form as the County Attorney
shall approve; and

BE IT FURTHER RESOLVED, that should the FY2020 Cyber Security Grant Program funding be
terminated, the County shall not be obligated to continue any action undertaken by the use of this funding.
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Sullivan County

Legislative Memorandum

100 North Street
Monticello, NY 12701

File #: ID-4490 Agenda Date: 4/14/2022 Agenda #: 2.

Narrative of Resolution:
Authorize Software support Agreement for the Allen Tunnel Tax Collection System

If Resolution requires expenditure of County Funds, provide the following information:
Amount to be authorized by Resolution:  $40,109.00

Are funds already budgeted? Yes
Specify Compliance with Procurement Procedures:  Long standing Treasurer’s Office solution - renewal
quote for FY 2022 obtained from vendor

RESOLUTION INTRODUCED BY MANAGEMENT & BUDGET AND CAPITAL PLANNING AND
BUDGETING COMMITTEE TO AUTHORIZE SOFTWARE SUPPORT AGREEMENT FOR THE
ALLEN TUNNEL TAX COLLECTION SYSTEM.

WHEREAS, the Allen Tunnel Tax Collection system provides essential capabilities to support tax
collection activities for the County and individual Towns in Sullivan County; and

WHEREAS, the County wishes to continue utilizing the Allen Tunnel Tax Collection System and
sponsor its use in the individual towns and receive support as provided for in Schedule A of the proposed Allen
Tunnel Agreement.

NOW, THEREFORE, BE IT RESOLVED, that the County Manager is authorized to enter into a 1-
year support agreement covering January 1, 2022 thru December 31, 2022 with Allen Tunnel Corporation at a
cost not to exceed $40,109.00, said agreements to be in such form as the County Attorney shall approve.
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Sullivan County

Legislative Memorandum

100 North Street
Monticello, NY 12701

File #: ID-4352 Agenda Date: 3/10/2022 Agenda #: 3.
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Sullivan County

Legislative Memorandum

100 North Street
Monticello, NY 12701

File #: ID-4504 Agenda Date: 4/14/2022 Agenda #: 4.

Narrative of Resolution:
Modify the 2021 County Budget

If Resolution requires expenditure of County Funds, provide the following information:
Amount to be authorized by Resolution: Click or tap here to enter text.

Are funds already budgeted? Choose an item.
Specify Compliance with Procurement Procedures: Click or tap here to enter text.
RESOLUTION INTRODUCED BY MANAGEMENT AND BUDGET AND CAPITAL PLANNING AND
BUDGETING COMMITTEE TO MODIFY THE 2021 COUNTY BUDGET

WHEREAS, yearend changes need to be made to the 2021 Sullivan County Budget, and

NOW, THEREFORE BE IT RESOLVED that the Sullivan County Legislature hereby approves the attached budget
transfers effective immediately.
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Revenue Revenue Appropriation Appropriation

G/L Account Increase Decrease Increase Decrease

A-1989-99-47-4736 - DEPT CONTINGENT 1,417,530         

A-4010-206-80-8001 - EMPL BENFTS FICA AND MEDICARE 5,751                 

A-4010-206-80-8006 - EMPL BENFTS WORKERS COMPENSATION 596                    

A-4010-206-R1689-R248 - HEALTH DEPT INCOME MISC LOCAL GRANTS 12,348               

A-4010-206-R4401-R167 - FED AID PUBLIC HEALTH DEPARTMENTAL AID 14,015               

A-4010-207-80-8004 - EMPL BENFTS HLTH INSUR OPT OUT 6,000                 

A-4010-207-R1610-R247 - HOME NURSNG CHARGE MISC FEE/REIMBURSMNT 55,633               

A-4010-207-R2280-R247 - HEALTH SERV OTHR GOV MISC FEE/REIMBURSMNT 57,223               

A-4010-33-40-4014 - CONTRACT THERAPY 316,320             

A-4010-33-80-8001 - EMPL BENFTS FICA AND MEDICARE 13,098               

A-4010-33-80-8002 - EMPL BENFTS HLTH INSUR ACTIVE EMPLOYEE 4,817                 

A-4010-33-80-8004 - EMPL BENFTS HLTH INSUR OPT OUT 750                    

A-4010-33-80-8005 - EMPL BENFTS RETIREMENT 2,716                 

A-4010-33-80-8006 - EMPL BENFTS WORKERS COMPENSATION 2,906                 

A-4010-33-R1610-R247 - HOME NURSNG CHARGE MISC FEE/REIMBURSMNT 419,591             

A-4010-33-R2280-R247 - HEALTH SERV OTHR GOV MISC FEE/REIMBURSMNT 13,861               

A-4010-34-80-8002 - EMPL BENFTS HLTH INSUR ACTIVE EMPLOYEE 511                    

A-4010-34-80-8005 - EMPL BENFTS RETIREMENT 7,240                 

A-4010-34-80-8006 - EMPL BENFTS WORKERS COMPENSATION 220                    

A-4010-34-R1610-R247 - HOME NURSNG CHARGE MISC FEE/REIMBURSMNT 20,054               

A-4010-36-80-8002 - EMPL BENFTS HLTH INSUR ACTIVE EMPLOYEE 331                    

A-4010-36-80-8005 - EMPL BENFTS RETIREMENT 11,970               

A-4010-36-80-8006 - EMPL BENFTS WORKERS COMPENSATION 623                    

A-4010-36-R2280-R247 - HEALTH SERV OTHR GOV MISC FEE/REIMBURSMNT 144,433             

A-4010-36-R3401-R167 - ST AID PUBLIC HEALTH DEPARTMENTAL AID 2,500                 

A-4010-36-R4401-R167 - FED AID PUBLIC HEALTH DEPARTMENTAL AID 139,760             

A-4010-44-80-8001 - EMPL BENFTS FICA AND MEDICARE 161                    

A-4010-44-80-8005 - EMPL BENFTS RETIREMENT 425                    

A-4010-44-80-8006 - EMPL BENFTS WORKERS COMPENSATION 217                    

2021 Year End #8 Resolution

Sullivan County 2021 Modifications
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A-4050-40-4017 - CONTRACT MEDICAL 300                    

A-4050-R1610-R247 - HOME NURSNG CHARGE MISC FEE/REIMBURSMNT 9,200                 

A-4050-R1689-R248 - HEALTH DEPT INCOME MISC LOCAL GRANTS 35,995               

A-4050-R2280-R247 - HEALTH SERV OTHR GOV MISC FEE/REIMBURSMNT 41,628               

A-4050-R2705-R338 - GIFT/DONATION OTHER 9,100                 

A-4059-41-4107 - AUTO/TRAVEL  VOLUNTEER/CLIENT 150                    

A-4059-80-8001 - EMPL BENFTS FICA AND MEDICARE 806                    

A-4059-80-8004 - EMPL BENFTS HLTH INSUR OPT OUT 750                    

A-4059-80-8005 - EMPL BENFTS RETIREMENT 1,978                 

A-4059-80-8006 - EMPL BENFTS WORKERS COMPENSATION 1,113                 

A-4059-R1621-R183 - EARLY INTERVENTN EARLY CARE 17,308               

A-4059-R3277-R183 - ST AID EDUCATIN HANDCP CHILD EARLY CARE 657,851             

A-4059-R4401-R215 - FED AID PUBLIC HEALTH EI & CSHCN ADMIN 17,308               

A-4082-42-4204 - OFFICE POSTAGE 353                    

A-4082-44-4405 - UTILITY  PHONE LAND LINES 83                      

A-4082-80-8005 - EMPL BENFTS RETIREMENT 32,102               

A-4230-40-4036 - CONTRACT ADDICTION SERVICES 165,000             

A-4250-10-1011 - PERSONAL SERV REGULAR PAY 7,304                 

A-4310-R4489-R297 - FED AID OTHR HEALTH SALARY SHARING 534,679             

A-4320-40-40-4023 - CONTRACT MENTAL HEALTH 300,000             

A-4320-40-47-4797 - DEPT RETURN OF REVENUE 175,000             

A-4320-40-R2701-R338 - REFND PRIOR YR EXPNSE OTHER 165,000             

A-4322-R3490-R147 - ST AID MENTAL HEALTH OFFICE OF MENTAL HEALTH 250,000             

A-8020-90-40-4006 - CONTRACT ENGINEER/ARCHITECT/DESIGN SERV 210                    

A-8020-90-40-4013 - CONTRACT CONTRACT OTHER 255,000             

A-8020-90-R2189-R247 - HOME/COMMNTY ASSIST MISC FEE/REIMBURSMNT 5,000                 

A-8020-90-R4989-R167 - FED AID HOME/COMM ASSIST DEPARTMENTAL AID 250,000             

A-8020-90-R4989-R167 - FED AID HOME/COMM ASSIST DEPARTMENTAL AID 210                    

A Fund Total 1,129,774         1,742,923         1,059,591         1,672,740         
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