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Life Cycle of a Land Bank

• Land banks acquire abandoned 

property from county

• If savable, land bank may 

rehabilitate it and sell to new owner

• If unsavable, then demolish and 

restore lot into productive use



County 
Notices 
Owner

County 
Takes Title

County 
Sells at 
Auction

Speculator
/Investor 

Buy

Buyer 
doesn’t 
invest in 
property

Buyer 
stops 

paying 
taxes

County 
forecloses 

in two 
years

47 School St.



County 
Notices 
Owner

County 
Takes Title

County 
Transfers 
to Land 

Bank

LB invests 
in 

property
LB sells to 
Qualified  

Buyer

Buyer 
commits 
to terms

Buyer 
stabilizes 

block



•

–

•

–

–

•

–

•

–



1995
• 1st foreclosure

1999
• 2nd foreclosure

2000
• Property subdivided 11 parcels

2004
• 1st home built

2012
• 3rd foreclosure – 8 parcels

2015
• 4th foreclosure – 8 parcels

2018
• 5th foreclosure – LB acquires 8

2019
• 6th foreclosure – LB acquires 2

2020
• LB works with Village for redevelopment

Legend
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2018 foreclosure
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Monticello Manor
Historic Hospital Site
Vacant over 15 years

Tax Parcel: 107.-1-11.1 Square Footage
Acreage: 5.6 acres Main Bldg 32,188 sq ft

Nurses Bldg  4,748 sq ft

Sold in 2009, foreclosed in 2011. Owner entered into 
bankruptcy 4 times.

Tax Liens: ~$800,000

GRANT RESOURCES AVAILABLE
EPA Hazardous Assessment Funds
Phase 1 $     2,700
Phase 2 $   46,227
Phase 3 $     5,492
Total EPA Funds $   54,419

Enterprise Funds
Stabilization $  30,000
Total Enterprise Funds $  30,000

EPA Remediation Funds 
Remediation $500,000

Total Grant Resources $584,419



Estimated Sources

9% LIHTC $        14,900,000
Historic Tax Credits $          6,200,000

Housing Trust Fund $          2,400,000

HUD Main Street Program $              500,000

TOTAL $        24,000,000

Estimated Uses

Acquisition $          750,000

Hard Costs $        17,100,000

Soft Costs $          6,150,000
TOTAL $        24,000,000
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