4 . 100 North Street
P Sullivan COllllty Monticello, NY 12701
oot Human Resources Committee
Meeting Agenda - Final
Chairman Amanda Ward
Vice Chairman Luis Alvarez
Committee Member Brian McPhillips
Committee Member Catherine Scott
Committee Member Joseph Perrello
Thursday, December 12, 2024 8:30 AM Government Center
Call To Order and Pledge of Allegiance
Roll Call
Comments:
Reports:
1. Division of Human Resources
Discussion:
Public Comment
Resolutions:
1. To create a Temporary Director of Activities Position. ID-6937

2. TO AUTHORIZE A TEMPORARY STIPEND FOR GIS EFFORTS IN THE 1D-6982
DIVISION OF INFORMATION TECHNOLOGY SERVICES

3. TO ADOPT AN UPDATED AFFIRMATIVE ACTION/EQUAL ID-6979
EMPLOYMENT OPPORTUNITY POLICY.

Attachments: Affirmative Action Equal Employment Opportunity Policy, Updated,
11-2024

Adjourn
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v, 100 North Street

, Sullivan County Monticello, NY 12701
A

COUNTY CATSKILLS
Mountains of Opportunities

Legislative Memorandum

File #: ID-6937 Agenda Date: 12/12/2024 Agenda #: 1.

Narrative of Resolution:
Create a Temporary Director of Activities Position

If Resolution requires expenditure of County Funds, provide the following information:
Amount to be authorized by Resolution: $25,000
Are funds already budgeted? Choose an item.

Specify Compliance with Procurement Procedures:

RESOLUTION INTRODUCED BY HUMAN RESOURCES COMMITTEE TO
CREATE AT THE ADULT CARE CENTER THE POSITION OF TEMPORARY
DIRECTOR OF ACTIVITIES

WHEREAS, the Sullivan County Adult Care Center provides care to residents from the community;
and

WHEREAS, the Administrator has determined that there is a need for a Temporary Activities Director
to cover an approved leave of absence. This would ensure that activities for the residents of the Adult Care
Center continue seamlessly and that the activities staff has a supervisor in charge of the department; and

WHEREAS, to effectively cover the slated absence, training is required prior to January 25, 2025 and
the current incumbent of the position is scheduled to return after May 30, 2025 at which time the temporary
position would be abolished.

NOW, THEREFORE, BE IT RESOLVED, that the Sullivan County Legislature hereby creates a
temporary Activities Director position with a salary commensurate with Grade VI of the Teamster’s salary
schedule; and

BE IT FURTHER RESOLVED, the Sullivan County Legislature gives approval for the position to be
filled immediately.
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COUNTY CATSKILLS
Mountains of Opportunities

Legislative Memorandum

File #: ID-6982 Agenda Date: 12/12/2024 Agenda #: 2.

Narrative of Resolution:

RESOLUTION INTRODUCED BY HUMAN RESOURCES COMMITTEE TO AUTHORIZE A
TEMPORARY STIPEND FOR GIS EFFORTS IN THE DIVISION OF INFORMATION
TECHNOLOGY SERVICES

If Resolution requires expenditure of County Funds, provide the following information:
Amount to be authorized by Resolution: Up to $10,800.00 maximum

Are funds already budgeted? Yes

Specify Compliance with Procurement Procedures: N/A

RESOLUTION INTRODUCED BY HUMAN RESOURCES COMMITTEE TO AUTHORIZE A
TEMPORARY STIPEND FOR GIS EFFORTS IN THE DIVISION OF INFORMATION
TECHNOLOGY SERVICES

WHEREAS, the Division of Information Technology Services (ITS) administers the Geographic
Information Systems (GIS) efforts on behalf of the County of Sullivan that include the positions of GIS
Specialist and GIS Coordinator; and

WHEREAS, to cover an unpaid, extended leave of absence (ELOA), the current GIS Specialist has
performed well beyond the scope of her own duties as GIS Specialist, fulfilling the role of GIS Coordinator as
well since July 23, 2024; and

WHEREAS, as a result, the ITS Chief Information Officer has identified a need to create a stipend for
the GIS Specialist who is also performing the duties of GIS Coordinator on behalf of the division and the
County of Sullivan for up to 18 months maximum while this ELOA runs its mandated course, paid and
retroactively commencing on July 23, 2024 when said ELOA began.

NOW, THEREFORE, BE IT RESOLVED, that the Sullivan County Legislature hereby authorizes a
stipend in the amount of six-hundred dollars ($600) a month for the current GIS Specialist assigned to
performing the duties of GIS Coordinator, retroactively effective July 23, 2024 and sunsetting in 18-months
(January 22, 2026) or at the conclusion of the aforementioned EOLA, whichever comes first.
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COUNTY CATSKILLS
Mountains of Opportunities

Legislative Memorandum

File #: ID-6979 Agenda Date: 12/12/2024 Agenda #: 3.

Narrative of Resolution:
RESOLUTION INTRODUCED BY THE HUMAN RESOURCES COMMITTEE TO ADOPT AN UPDATED AFFIRMATIVE
ACTION/EQUAL EMPLOYMENT OPPORTUNITY POLICY

If Resolution requires expenditure of County Funds, provide the following information:
Amount to be authorized by Resolution: Click or tap here to enter text.

Are funds already budgeted? Choose an item.

Specify Compliance with Procurement Procedures:

RESOLUTION INTRODUCED BY THE HUMAN RESOURCES COMMITTEE TO ADOPT AN UPDATED AFFIRMATIVE
ACTION/EQUAL EMPLOYMENT OPPORTUNITY POLICY

WHEREAS, since the adoption of the County of Sullivan’s Affirmative Action/Equal Employment Opportunity
Policy, there have been numerous changes to state and federal laws regarding this subject matter; and

WHEREAS, the Commissioner of Human Resources/Personnel Officer has been working with the firm of Roemer
Wallens Gold and Mineaux, LLC, the County’s retained labor counsel, to update the aforementioned policy to ensure
that the County’s policy is in full compliance with the current state of the law; and

WHEREAS, the Sullivan County Legislature has reviewed the proposed updated Affirmative Action/Equality
Opportunity Policy;

NOW, THEREFORE, BE IT RESOLVED, that the Sullivan County Legislature hereby adopts the attached Sullivan
County Affirmative Action/Equal Employment Opportunity Policy.
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COUNTY CATSKILLS

Mountains of Opportunities

County of Sullivan Department of Human Resources
100 North Street, Monticello, NY 12701
845-807-0485
HR@Sullivanny.us

AFFIRMATIVE ACTION / EQUAL EMPLOYMENT OPPORTUNITY POLICY

The County of Sullivan is committed to ensuring equal employment opportunity as an integral
element of an effective merit system and its personnel policies by maintaining a “zero” tolerance
policy with respect to unlawful discrimination. Therefore, it is the policy of the County of Sullivan
to fully comply with all Equal Employment Opportunity Affirmative Action laws, rules,
regulations and definitive court decision: to provide equal opportunity in all its business
opportunities and equal employment for all qualified persons; to prohibit sexual, racial and
national origin harassment and other unlawful discrimination in employment and to promote the
full realization of equal employment through a positive continuing program for the County as a
whole and for each constituent department of the County.

The requirements of equal employment opportunity and affirmative action in state and local
governments have been mandated, defined, regulated or directed by numerous statutes,
regulations, guidelines and executive orders. Relevant and representative authorities are:

* United States Constitution—5th, 13th, 14th, section 1, 15th and 19th amendments
* Civil Rights Acts of 1866, 1870, 1871
* Civil Rights Act of 1964, Title VII, as amended by the EEO Act of 1972
* Executive Order 11246 and 11375
* The Equal Pay Act of 1963
» Age Discrimination in Employment Act of 1967
* Pregnancy Discrimination Act
e Pregnant Workers Fairness Act
* Rehabilitation Act of 1973
* Vietnam Era Readjustment Assistance Act of 1974
* American with Disabilities Act 1990
e Genetic Information Non-Discrimination Act
* Civil Rights Act of 1991
* New York Human Rights Law
* Provisions of Section 296 of NYS Executive Law



COVERAGE AND APPLICABILITY

The County of Sullivan Affirmative Action Plan, covers all departments, agencies and boards of
County government, except Sullivan County Community College, for which Board of Trustees,
have adopted a separate written Affirmative Action Plan. Nothing in this plan relates to programs
administered by Sullivan County Community College.

The Affirmative Action Plan shall not apply to the selection of any elected official or to the Clerk
of the County Legislature, County Attorney and Assistant County Attorneys or to any position
exempted under regulations applicable to preparation of the County’s EEO-4 report.

This Policy of Equal Employment Opportunity:

* Applies to all persons without regard to race, creed, color, citizenship, national origin, age, sex,
disability, religion, non-disabled or disabled veterans’ status, marital status, pregnancy, arrest
record or political affiliation or belief, sexual orientation, gender identity, gender expression,
familial status, genetic predisposition or genetic information;

* Applies equally to all job classifications (Competitive, Non-Competitive, Labor and Exempt)
and titles in the County and to all types of appointments under County jurisdiction, whether full
time or part- time;

» Governs all County employment policies, practices and actions including but not necessarily
limited to: recruitment, employment, rate of pay or other compensation, advancement, upgrading,
promotion, demotion, termination, leave, training, employee benefits of whatever nature;

* Applies equally to all County organizational departments;

Each independent contractor who performs services for the County, or supplies goods and services
to the County, shall be required to comply with all applicable laws and regulations prohibiting
discrimination, and to state in writing, their commitment to the County’s policy of equal
employment opportunity. In the event of a finding of discrimination by any agency of government
against such contractor, such finding shall be grounds for termination of any contract and
ineligibility for any future contract with the County unless such contractor shall obtain a certificate
of compliance with the decision, ruling or order. No Minority and Women-Owned Business
Enterprise (MWBE), employee or applicant for employment will be discriminated against because
of race, color, religion, national origin, sex, age, disability, sexual preference, sexual orientation,
gender identity, gender expression or veteran status. The County of Sullivan will take affirmative
steps to ensure the MWBE’s have full participation in our procurement process.

IMPLEMENTATION AND ADMINISTRATION OF THE AAP

General responsibility for the enforcement of the Affirmative Action Plan lies with the Chair of
the Sullivan County Legislature. The County Manager, County Attorney and Commissioner of
Human Resources have significant responsibility within their areas of competence and authority
to carry out the objectives of the plan. The Personnel Officer who has been designated the Equal
Employment Opportunity officer is responsible to administer the plan and shall have at least the
following duties:



1. Review, update and annually post copies of the County’s EEO Policy Statement and insure
that all new employees receive a copy of the Policy statement and are aware of their rights under
the Affirmative Action Plan.

2. Have knowledge of departmental operating procedures to resolve problems that could lead
to complaints of discrimination.

3. Evaluate the progress of the plan and report same to the Chair of the County Legislature
with copies to the County Manager, County Attorney and Commissioner of Human Resources.

4. Establish annually an update and revision of goal of the plan and suggest modifications of
the plan where necessary.

5. Communicate with and educate the Public with respect to the administration of the Plan

and the implementation of the County’s Policy, establish and maintain contact with minority,
affected persons, affirmative action groups and other interested persons, and seek support,
comments and proposals for a more effective Affirmative Action Plan.

6. Serve as a liaison between County government and federal and state agencies regulating
the County.
7. Review and monitor recruitment, hiring, promotion, demotion, discipline, training,

transfers, compensation, termination, employee benefits, labor contract provisions, job
classification and specifications, job structuring and recommend action to be taken with respect to
each to insure compliance with the Plan.

8. Conduct programs to train, educate and inform department heads and other officials of
their obligations and responsibilities under the Plan.
9. Investigate, conciliate, and adjust complaints of discrimination and recommend an

appropriate disposition to the Chair of the Legislature or their designee, i.e. County Manager.

The Equal Employment Opportunity Officer shall report to the Commissioner of Human
Resources with respect to all matters involving the general administration of the plan. The Equal
Employment Opportunity Officer shall report to the Legislative Chair for all matters relating to
evaluation of the implementation and enforcement of the plan, all complaints of discrimination
and all recommendations for modification to the Plan.

Each County Commissioner and Department Head is responsible for devoting their best effort to
ensure that the Affirmative Action Plan and its objectives are successfully implemented within
their division/department. All managers, supervisors and employees must make consistent and
diligent efforts to implement the County’s policy in normal day-to-day program employment
decisions. The County expects each Contractor, supplier, union, public agency or other cooperative
agent to support this policy by complying with all applicable state and federal equal employment
opportunity laws and regulations.

DISSEMINATION OF POLICY INTERNAL

Commissioners and Department Heads will receive a copy of the Policy on an annual basis. Upon
receipt, each Commissioner/Department Head shall sign a letter of compliance and statement of
understanding of the Plan and return same to the Personnel Office.



All employees will receive copy of policy upon update and all new employees will receive upon
hire. Acknowledgement and statement of understanding shall be signed and returned to the
Personnel Office upon receipt.

All Unions and Associations will receive a copy of the policy on an annual basis. The County will
request their full cooperation in the existence of an effective policy.

The County will discuss the policy in both employee orientation and management programs. Every
Commissioner, Department Head and every employee who has authority to hire, discipline,
promote, discharge, evaluate performance, or resolve grievances shall participate in orientation
and training sessions with respect to the obligation of each such person to comply with the
Affirmative Action Plan.

Periodic courses, conferences, and other meetings will be held to discuss equal opportunity, the
Affirmative Action Plan and the required modification and update of the AAP.

The Equal Employment Opportunity officer shall monitor compliance with the plan by issuing
reports to the Chair of the County Legislature. Copies of such reports are to be furnished to the
County Attorney, County Manager and Commissioner of Human Resources.

EXTERNAL

Each department shall include on all stationery the statement, “Sullivan County is an Equal
Opportunity/Affirmative Action Employer”. In addition, all personnel advertisements, notices and
announcements in which applicants for County positions are recruited, the following shall be
included, “M/F/V/H”, representing minority/female/veteran/handicapped.

The EEO/AA statement shall be used on application forms, exam and recruitment announcements,
advertising and other printed materials as appropriate. In all announcements for tests for positions
encompassing the County and other municipal corporations, the Personnel Officer shall include
the EEO statement with appropriate reference that it applies to the County of Sullivan only.

All publications, brochures and other reports issued by the County of Sullivan shall include the
EEO statement. The County will use the internet and local media to dispense information on job
opportunities in Sullivan County, including local newspapers, who print our recruitment releases
and local radio stations who periodically announce civil service jobs over the air. In addition, the
County will make appropriate contacts with community counselors, placement personnel and
schools of secondary education. The County will make every effort for continuous expansion of
their mailing list so that it includes local minority and women’s organizations, schools and
colleges, post offices, employment centers, libraries, churches and other community-based
organizations.

The County will provide general career information and referrals to those who walk in seeking
employment, maintain effective and continuing liaison between the County and outside groups
such as community-based organizations and agencies who demonstrate a relationship to the
economically disadvantaged, women and minorities. The County will submit classified



advertisements to newspapers for positions which are difficult to recruit for, and to give notice of
upcoming civil service examinations.

Personal and written contact will be made with all interested groups whose membership represents
minority, affected class or affirmative action groups, organizations, churches, clinics, Association
for the Blind, and Access-VR to inform them of the existing plan and programs, to seek comment,
support and proposals for the modification of the AAP to better accomplish the results intended.

The County of Sullivan will attempt to educate the public in every way possible to ensure that its
Equal Employment Opportunity Policy is fully understood. The Equal Employment
Opportunity/Affirmative Action Policy will be made available upon request for review by the
Public in the Human Resources/Personnel Office.
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Date:

(Name and Title)
have thoroughly reviewed and understand the County of Sullivan’s Affirmative Action/Equal
Employment Opportunity Policy. | agree to adhere to this policy and if I shall have any questions
or concerns, | will reach out to the Human Resources/Personnel Department.

Signature:
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