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WHERE DO SCVA's FUNDS COME FROM?

PRIVATE PARTIES | ENTERAINMENT VENUES | FESTIVALS | CONCERTS

GAS STATION TAXES | BUILDING PERMITS | BARS /BREWERY TAXES
SHOPS & RETAIL TAXES | ATTRACTIONS FEES | COUNTY GENERAL FUND

GROCERY STORE TAXES | LOCAL REGISTRATION FEES | PROPERTY TAXES
CASINO RECEIPTS | HEALTH DEPARTMENT FEES | WATER PARK RECEIPTS

BUSINESS LICENCE FEES | WINERIES/DISTILLERIES TAXES | COUNTY FAIRS
RESTAURANT TAXES | SCHOOL TAXES | WEDDINGS & BANQUET VENUES



WHERE DO SCVA’s FUNDS COME FROM?2

5% OVERNIGHT ACCOMMODATIONS TAX
100% VISITOR GENERATED

100% LODGER COLLECTED
100% FREE ° LOCAL TAXPAYERS



WHERE

DO SCVA's FUNDS COME FROM?2

SCVA OPERATES ENTIRELY ON
VISITOR TAX DOLLARS & STATE
LAW REQUIRES THOSE DOLLARS
BE DEDICATED ENTIRELY TO
TOURISM PROMOTION.
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 WhyFully Deploying the Lodging Tox Benefits the Entire County



The Core Issue

We ore pro’rec’rmg Iodgmg ’rox dollors
- ms’reqd of deploymg ’rhem *

Underfundmg promo’rlon reduces demond
Lower Demand = Lower Occupancy = Lower Tofol Tox Revenue



Even’rs and Cdpam’ry
Are T QT ’rhe Pro blem

CCUPANCY |s TH E PROBLEM
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ANNUAL OCC;UPANCY = 25%
- Ky N




If occupancy mcreases fo 30%
| (+5 pom’rs / +20% demcmd)

+ $800 000 Iodglng tax
+ $1 885 714 county sales tax

Toial new couniy revenue
$2 69 m|II|on



If occupancy mcreases fo 35%
| (+10 pomis / +40% demand) |

+ $1 600 000 Iodglng th
$3 771 429 couniy sales fax

Toial new couniy revenue
$5 37 m|II|on



If occupancy mcreases fo 40%
| (+15 pomis / +60% demand) |

+ $2 400 000 Iodglng th
$5 657 143 couniy sales fax

Toial new couniy revenue
$8 06 m|II|on



~ INFRASTRUCTURE

Awareness is demand nfrasfruciure
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WHATIS , AWA R E NESS2

POId dlngdl medla (search soc:al programmahc)
Brcmd compcugns (wdeo OTT CTV)

f?ubllc relcmons placemen’r
| nfluencer OmphfICOTIOﬂ

Con’ren’r produc’non

?e’rargehng mfros’rruc’rure '
, _DOTQ + performonce ’rrackmg




We Are No’r /»ompe’rmg Wl’rh Ourselves

"e'cci 'pe’re WITh Hudson ngs’ron
Ashevnle Burlington, the. Poconos Finger
Lokes ond I|’rerolly thousands of o’rhers
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Kingston, NY
(Ulster County)

Hudson, NY
(Columbia County)

The Berkshires, MA

Burlington, VT

The Poconos, PA
Lake Placid

/ Adirondacks, NY

Sullivan
Catskills

NEW YORK Asheville, NC

P

‘ Rhinebeck, NY

Lambertville, NJ
/ New Hope, PA




_ AWARENESS

Wilkes Barre-Scranton-Hazleton, PA

. Philadelphia, PA
St. Louis, MO |hdianapolis, IN

Orlando-Daytona Beach-Melboume, FL Orl an d O- Dayt ona B eaCh—FL

Wilkes Barre-Scranton-Hazleton, PA .
Baltimore, MD Washlngton, DC (Hagerstown, MD)

Hartford & New HavenCT

Boston (Manchester), MA-NH New York, NY
Greensboro-High Pt-Winston Salem, NC Charlotte, NC
Providence-New Bedford, RI-MA Atlanta, GA Milwaukee, WI
Charlotte, NC Raleigh-Durham (Fayetteville), NC Wilmington, NC

West Palm Beach-Ft. Pierce, FL  Providence-New Bedford, RI-MA
Albany-Schenectady-Troy, NY Baltimore, MD



AREN ESS

> Trevelers don ’r compere merke’rlng budge’rs
They responc to exposure frequency

> Merke’rmg sc’ence cleerly shows:

> It takes mul’rlple lmpre35|ons fo cree’re recell

¥ Des’rme’nons that “go dark” lose mental ovollob|l|’ry
>*?ego|n|ng lost uwereness cos’rs MORE ’rhon N
meln’rolmng |’r Sl » ¢ .




The 'od ern Reom’ry
IT S %,/,’,*f"ITAL WQRLD

> Orgomc reuch |s ’rhro’r’r ed.' o

> Algorn‘hms prlorl’rlze po'd exposure |

> Compeh’rors are usmg AI ’rorgefed medm

> Re’rargehng :ollows po’ren jal VISITOI’S ocross dewces

> |F you are not V|S|ble in that ecosys’rem
you are funcwonollymwmb She




ORGANIZATIQNAL STRUCTU RE

BOARD OF DIRECTORS

Mlchael Martelon
PreS|dent&CEO

4

. BOOKKEEPER. |

: (CQNTRACT@R);,' [af
i ';FOMWN'T‘YFNGA?EMFNT_,};,x" £ ADMINISTRATION&

DIRECTOR OF

4 »?:COMMUNICATIONS g

ASHLEY BARTE LS
i DIRECTOR OF

3 OPERATIONS

DIRECTOR OF
SALES & LODGING

'DIRECTOR OF

INTERACTIVE

COORDINATORI i
; DESTINATION CONCIERGE

. ""‘VHCONNIE GARCIA

'MANAGER -
* ADMINISTRATION &

s OPERATIONS it to e

PARTNERSHIPS

BRAND, DIGITAL & FILM

SARAH HALPERN: |.
- ASSISTANT MANAGER
SOCIAI..MEI'DA & CONTENT

P

.|/ KARLEE DIEHL " *

INTERACTIVE
COORDINATOR /

" DEST NATION CO NCIERGE

Sullivan

Catskills
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The Io’r’rom Lme

Tounsm pI’OmQTIOﬂ |s NOT d|scre’non<1ry
spendmg I’r |s economlc mfras’rruc’rure

Deploymg ’rhe Iodgmg ’rax fuIIy S o
mves’rmen’r m coun’ry Wlde grow’rh



The Io’r’rom Lme

Tounsm pI’OmQTIOﬂ |s NOT d|scre’non<1ry
spendmg I’r |s economlc mfras’rruc’rure

Deploymg ’rhe Iodgmg ’rax fuIIy S o
mves’rmen’r m coun’ry Wlde grow’rh



Travel is fatal to pre]udlce bzgoﬂy and narrow- mmdedness and
s many of our. people need'it Sorely on these accounts. Broad,
' Tawholesome charztable views of men and thmgs cannot be acquzred |
by vegetatmg in one lzttle corner of the earth all one's lzfetzme o

< Mark Twam g
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