i 100 North Street

PN Sullivan COllllty Monticello, NY 12701

e Economic Development Committee

Meeting Agenda - Final

Chair Terry Blosser-Bernardo
Vice Chair Luis Alvarez
Committee Member Brian McPhillips
Committee Member Catherine Scott
Committee Member Joe Perrello

Thursday, May 7, 2026 9:30 AM Government Center

Call To Order and Pledge of Allegiance
Roll Call

Comments:

Reports:

1. Division of Community Resources ID-8351
Workforce Development
Monthly Report
May 2026

Attachments: 2026 Economic Dev May Report

2. IDA ID-8356
Attachments: IDA Activity Report April 2026

3. SCVA I1D-8359
Attachments: Economic Development PDF 05.07.26

4. Chamber of Commerce

S. Partnership for Economic Development
Discussion:

Public Comment

Resolutions:

1. To authorize a Contract Agreement between the County of Sullivan and Bold ID-8346
Gold Media Group to provide services for the Summer Youth Employment
Program (SYEP)
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https://sullivancountyny.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10123
https://sullivancountyny.legistar.com/gateway.aspx?M=F&ID=755a465e-0834-4306-8e3f-06e92f97fcd4.docx
https://sullivancountyny.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10128
https://sullivancountyny.legistar.com/gateway.aspx?M=F&ID=a8847adf-acdc-40a5-af09-dae2b1630df2.docx
https://sullivancountyny.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10131
https://sullivancountyny.legistar.com/gateway.aspx?M=F&ID=40a27dc6-c508-45f9-8e18-6d22d8b9b49c.pdf
https://sullivancountyny.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10118

Economic Development Meeting Agenda - Final May 7, 2026
Committee

Adjourn
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Division of Community Resources Monthly Report

Workforce Development
May 2026

Workforce Development

e Planning is underway for the Summer Youth Employment
Program (SYEP). Outreach to previous worksites has begun.
Policies are being reviewed and updated. Launching the
program fully is dependent on the passage of the State
budget.

e The upcoming Certified Nursing Assistant (CNA) class is
scheduled for May 4, 2026. Recruitment is underway.

e In the second half of 2026 the State unemployment system
will be updated to a new system. The new system is said to be
user-friendly and mobile-friendly so customers will not have
to create new accounts. Instead their existing username and
password will be transferred to the new system. The State
will start a campaign to educate the public six weeks before
launch.

e The NYS Systems Change and Inclusive Opportunities
Network (NYSCION) update:

v The Disability Resource Coordinator (DRC) provided
services to 32 individuals in March with 15 enrolled
into program services. Four individuals gained
employment.

v" The round table and sustainability group quarterly
meetings have begun and redefined goals and
objectives for 2026.

v The DRC sits on three Sullivan County Task Force
pillars, SALT, Single Point of Access (SPOA), Sullivan
County Treatment Court, National Navigator
Exchange, and the NYS Coalition to prevent addiction
and support recovery in employment. In addition, The
DRC sits on the Sullivan County Mental Hygiene
Specialty group and the Wellness Committee.



Temporary Assistance Caseload Profile 2026

March 2026 TANF/SNM* Safety Net
Total Caseload - 322 Cases - 201 Caseload - 121
Medical Issues 5% 1%
Disabled 15% 0
Pregnant/Newborn 2% 0
Needed in Home 6% 0

No Child Care 13% 0
Criminal Justice

Involved 16% 68%
Cases Closed 10 43

*TANF — Temporary Assistance for Needy Families
SNM - Safety Net Maintenance of Effort

e Career Center Services:

Business Services

In- House Hiring Events
Sullivan County Career Center
50 North ST., Monticello
11:00AM - 2:00PM

Thursday, May 77

Bethe Woods Performing Arts Center
KohI’s Distribution Center

SC BOCES

The Center for Discovery

Tuesday, May 19

Thompson Sanitation

Garnet Medical Center Catskills
Frost Valley YMCA

Combined Energy Services was in the spotlight
for the first featured business for 2026. The
spotlight video can be found on the county
website at Hot Jobs | Sullivan County NY

The CWD provided services to 29 new business
customers and listed 197 jobs in March.

In March 2026 CWD’s Facebook page kept its
upward momentum, reaching 1,326 followers.
During the month the page generated 32.4K
views and welcomed 33 new followers.
Website traffic remained strong with 363
unique users, a 16% increase over last month.
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https://www.sullivanny.gov/Departments/Workforcedevelopment/HotJobs

We logged 1,926 website events, showcasing
active interaction with the site’s content.
Overall, social media engagement is balanced
between new and returning users, and the
short session lengths indicate quick,
purposeful visits.

Job Seekers

o There were 599 participants who received
assistance from Career Center staff in March
2026. This is a month over month 7% increase.

Labor Market Data for February 2026

v Sullivan County’s total nonfarm jobs increased 3.0% (900) and
private sector jobs increased 3.3% (800) for February 2026.

Please note: The net month (January 2026 — February 2026)
showed an increase in nonfarm jobs of 0.3% (100) while private
sector jobs remained flat.

v For Sullivan County the job gains were:
e Private Educational and Health Services at 9.4% (800)
e Professional and Business Services at 4.5% (100)
e Government at 1.7% (100)

For Sullivan County the sectors that showed no job growth were:
e Information

Manufacturing

Trade, Transportation and Utilities

Financial Activities

Mining, Logging and Construction

Other Services

For Sullivan County the sector that showed job losses was:
e Leisure & Hospitality at -2.8% (-100)

NYS showed a decrease of -0.2% (-21,900) in total nonfarm jobs
and -0.3% (26,900) in private sector jobs.

NYS saw the largest jobs gains were found in:

Private Educational and Health Services at 1.2% (28,500)
Government at 0.3% (5,000)

Financial Activities at 0.4% (2,700)

Information at 0.2% (500)

NYS saw job losses in:
e Professional and Business Services at -1.0% (-13,500)
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Manufacturing at -3.1% (-12,500)

Trade, Transportation and Utilities at -0.8% (-12,000)
Mining, Logging and Construction at -2.5% (-9,400)
Leisure & Hospitality at -0.9% (-8,200)

Other Services at -0.8% (-3,000)

v' Within the region, Sullivan County’s private employment sector
grew the fastest, up 3.3 percent. The second fastest growth was
found in the Kingston MSA* at +2.2 percent, followed by
Putnam County at +1.3 percent, Westchester at +1.1 percent and
the Kiryas Joel-Poughkeepsie-Newburgh MSA* at +0.3 percent.
Rockland County experienced a decline at -0.9 percent.

*¥MSA stands for Metropolitan Statistical Area. A Metropolitan
Statistical Area is defined as a region that includes a central city
and surrounding communities that are linked by social and
economic factors. This classification is used by the Bureau of
Labor Statistics (BLAS) to analyze labor market conditions
within specific geographic areas.

v" The Hudson Valley region showed an increase of 0.6%
(5,800) in total nonfarm jobs and an increase of 0.7%
(5,700) in private sector jobs.

The largest job gains were found in:

Private Educational and Health Services at 3.9% (9,300)
Professional and Business Services at 0.8% (900)

Other Services at 0.9% (400)

Financial Activities at 0.8% (400)

Government at 0.1% (100)

The Region’s job losses were in:

Trade, Transportation and Utilities at -0.5% (-2,800)
Leisure & Hospitality at -1.4% (-1,200)

Mining, Logging and Construction at -1.8% (-1,000)
Manufacturing at -0.5% (-200)

Information at -0.9% (-100)

v Sullivan County’s unemployment rate was 4.8% for February
2026, an increase from 4.5% in February 2025.

February 2026 had 37,900 people in the labor force (36,100
employed & 1,800 unemployed). Year over year the number of
employed individuals increased by 3.1% (1,100) and the number
of unemployed individuals increased 12.5% (200). Overall, there
was an increase of 3.6% (1,300) in the labor force compared to
February 2025.



The total labor force increased by 0.3% (100) January 2026 to
February 2026. The number of employed workers decreased by
-0.3% (-100) and the number of unemployed individuals
increased by 12.5% (200).

v" The Hudson Valley’s unemployment rate was 4.2% for February
2026, an increase from 4.0% in February 2025.

v' NYS’s unemployment rate was 5.2% in February 2026, an
increase from 4.4% in February 2025.

v" The US unemployment rate was 4.7% in February 2026, an
increase from 4.5% in February 2025.

v The February 2026 unemployment rates across the 62 NYS
counties ranged from a low of 3.7% for Saratoga County to a
high of 8.5% for Hamilton County. Sullivan County with a 4.8%
unemployment rate ranked 23rd in the State along with
Chenango, Greene, Tioga and Wayne counties.

v" Hudson Valley unemployment rankings for February 2026:
# 2 Putnam County at 3.8%
# 4 Dutchess County at 3.9%
# 6 Rockland County at 4.0%
# 8 Westchester County at 4.1%
#13 Orange County at 4.5%
#13 Ulster County at 4.5%
#23 Sullivan County at 4.8%

Labor Market Data for January 2026

v Sullivan County’s total nonfarm jobs increased 3.7% (1,100) and
private sector jobs increased 4.6% (1,100) for January 2026.

Please note: The net month (December 2025 — January 2026)
showed a decrease in nonfarm jobs of -2.2% (-700) and a
decrease of -2.3% (-600) in private sector jobs.

v For Sullivan County the job gains were:

Private Educational and Health Services at 10.7% (900)
Manufacturing at 5.3% (100)

Professional and Business Services at 4.5% (100)
Trade, Transportation and Utilities at 2.3% (100)

For Sullivan County the sectors that showed no job growth were:
e Information
e Financial Activities
e Mining, Logging and Construction
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e Other Services
e Government

For Sullivan County the sector that showed job losses was:
e Leisure & Hospitality at -2.8% (-100)

NYS showed an increase of 0.3% (31,400) in total nonfarm jobs and
0.2% (18,400) in private sector jobs.

NYS saw the largest jobs gains were found in:
e Private Educational and Health Services at 2.0% (48,100)
e Government at 0.9% (13,000)
e Financial Activities at 0.3% (2,000)

NYS saw job losses in:

e Mining, Logging and Construction at -0.4% (-14,000)
Manufacturing at -2.8% (-11,400)
Trade, Transportation and Utilities at -0.6% (-8,200)
Leisure & Hospitality at -0.5% (-4,800)
Professional and Business Services at -0.2% (-3,400)
Other Services at -0.6% (-2,300)
Information at -0.1% (-200)

v Within the region, Sullivan County’s private employment sector
grew the fastest, up 4.6 percent. The second fastest growth was
found in the Kingston MSA* at +3.5 percent, followed by
Westchester County at +1.6 percent. The Kiryas Joel-
Poughkeepsie-Newburgh MSA* and Putnam County both saw
growth at +0.9 percent. Rockland County experienced a decline
at -0.4 percent.
¥MSA stands for Metropolitan Statistical Area. A Metropolitan
Statistical Area is defined as a region that includes a central city
and surrounding communities that are linked by social and
economic factors. This classification is used by the Bureau of
Labor Statistics (BLAS) to analyze labor market conditions
within specific geographic areas.

v The Hudson Valley region showed an increase of 1.2%
(11,500) in total nonfarm jobs and an increase of 1.3%
(10,600) in private sector jobs.

The largest job gains were found in:

Private Educational and Health Services at 5.2% (12,000)
Professional and Business Services at 1.8% (2,100)
Government at 0.6% (900)

Financial Activities at 1.5% (700)

Manufacturing at 0.8% (300)



The Region’s job losses were in:

Trade, Transportation and Utilities at -1.1% (-2,000)
Leisure & Hospitality at -2.2% (-1,900)

Information at -3.4% (-400)

Mining, Logging and Construction at -0.7% (-400)
Other Services at 0.5% (200)

Sullivan County’s unemployment rate was 4.3% for January
2026, an increase from 4.1% in January 2025.

January 2026 had 37,800 people in the labor force (36,100
employed & 1,600 unemployed). Year over year the number of
employed individuals increased by 3.4% (1,200) and the number
of unemployed individuals increased 6.7% (100). Overall, there
was an increase of 3.8% (1,400) in the labor force compared to
January 2025.

The total labor force decreased by -0.5% (-200) December 2025
to January 2026. The number of employed workers decreased
by -1.4% (-500) and the number of unemployed individuals
increased by 14.3% (200).

The Hudson Valley’s unemployment rate was 3.7% for January
2026, the same rate in January 2025.

NYS’s unemployment rate was 4.7% in January 2026, an
increase from 4.3% in January 2025.

The US unemployment rate was 4.7% in January 2026, an
increase from 4.4% in January 2025.

The January 2026 unemployment rates across the 62 NYS
counties ranged from a low of 3.3% for Putnam County to a high
of 7.7% for Hamilton County. Sullivan County with a 4.3%
unemployment rate ranked 19th in the State along with Cayuga,
Genesee and Greene counties.

Hudson Valley unemployment rankings for January 2026:
# 1 Putnam County at 3.3%

# 3 Rockland County at 3.4%

# 5 Dutchess County at 3.6%

# 5 Westchester County at 3.6%

#12 Orange County at 4.1%

#12 Ulster County at 4.1%

#19 Sullivan County at 4.3%
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ACTIVITY REPORT -APRIL 2026

COUNTY OF SULLIVAN INDUSTRIAL DEVELOPMENT AGENCY (IDA),

SULLIVANCOUNTY FUNDING CORPORATION (SCFC), THE SULLIVAN

COUNTY INFRASTRUCTURE LOCAL DEVELOPMENT CORPORATION
(TSCILDC), SULLIVAN COUNTY RESORT FACILITIES LOCAL

April 30, 2026

DEVELOPMENT CORPORATION (SCRFLDC)

The IDA Board held its regular monthly meeting on April 13. At the meeting the Board
adopted the following resolutions:

Resolution authorizing the execution and delivery of one or more leasehold
mortgages relating to the Resorts World Catskills Casino land, Monster Golf
Course land, and Alder Hotel land to secure the obligations of Montreign
Operating Company LLC, Empire Resorts Real Estate |, LLC, Empire
Resorts Real Estate 11, LLC and affiliates, securing an aggregate principal amount
not to exceed $300,000,000.

Resolution authorizing the extension of the sales tax abatement period for the NY
Fallsburg (Frank Brown Road) LLC project. This relates to the construction of
a solar photovoltaic electricity generating facility in the Town of Fallsburg.
Resolution authorizing the extension of the sales tax abatement period for the
Maude Crawford Realty LLC and Bridgeville Ski Company Inc. d/b/a Holiday
Mountain project in the Town of Thompson.

IDA will hold public hearings relating to two proposed projects in the coming weeks:

H#

Rockland Solar CS, LLC, an approximately 4.6MWac solar photovoltaic
electricity generating facility to be constructed along Amber Lake Road in the
Town of Rockland. This hearing is scheduled for Monday, May 4 at 9:30 A.M. at
the Town of Rockland Town Hall in Livingston Manor.

Amytra Development, LLC and Eldred Entertainment, LLC, a spa at 1040
State Route 55 in the Town of Highland. This hearing is scheduled for Monday,
May 11 at 8:30 A.M. at the Town of Highland Senior Center in Eldred.
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Lodging Partnerships
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Communr’ry Engogemen’r
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Arts Alliance for mural development; and (3) a tourism matching funds grant Through Em|o|re State
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CCE WEBINAR FIVE-PART SERIES

i
J1/1:{38 EXPERIENGES

A virtual workshop series designed to help
Sullivan County farms build agritourism
experiences that are safe, accessible,
engaging, and ready for visitors.

Each session offers practical guidance,
expert insight, and real-world examples
you can use right away, whether you're just
starting to welcome guests or looking to
strengthen what you already offer.

PERFECT FOR FARM OWNERS,
AGRITOURISM OPERATORS & FARM STAFF

YOU'LL GAIN TOOLS TO:

« Navigate NYS agritourism laws
and safety requirements

« Improve visitor safety, flow,
and biosecurity

« Create more welcoming, visitor-ready
farm experiences

FREE LIVE VIRTUAL WORKSHOPS (Z0OM)
ATTEND ONE—OR ATTEND THEM ALL
Q&AINCLUDED

RECORDINGS AVAILABLE
AFTER EACH SESSION

For Registration, Contact Alan Carroll:
@ 845-292-6180 ext. 108
© amc586@cornell.edu
Or Scan the QR Code

Cornell Cooperative Extension
Sullivan County

Coresl Cooper yive Loersar 15 20 0900 oppoe

Sesated i partraritiy st the 4

CCE WEBINAR SERIES — SESSION 1

AGFS
Il SAFETY

ISN'T OPTIONAL — IT'S

TURE

© suLuivax carsiiees

KNOW THE LAW: ON-FARM RISK MANAGEMENT
NYS REQUIREMENTS

Before you invite people onto your farm, it pays to
know where you stand. This session breaks down
New York State’s Safety in Agricultural Tourism
Act and what it really means for your day-to-day
operations—from signage to staff training to smart
risk management.

SPEAKERS:

Cornell Cooperative Extension
Sullivan County

Cermet) Cooperatie Lrfengion & an ecual opportuity educatar, provider, and emoioyer

* FREE LIVE VIRTUAL WORKSHOPS (Z0OM)
* Q&AINCLUDED

« RECORDINGS AVAILABLE
AFTER EACH SESSION

For Registration, Contact Alan Carroll:
@ 845-292-6180 ext. 108 i

© amc586@cornell.edu

Or Scan the QR Code

Presented In partnership with the Sulivan Ceunty Visitors Assecistion




CCE WEBINAR SERIES — SESSION 4

TELL THE
STORY. &+

SHAPE THE JOURNEY.

il oon Farms N T
Nt DESERVEAN [ NG
LN AUDIENCE=: TURE

€ suLLivan catskiLes
MARCH 25 - 6:00PM - 7:30PM

DESIGNING THE FARM EXPERIENCE

People remember how a place made them feel—
and the stories they carry home. This session dives
into scheduling, staffing, pricing and designing
experiences that flow smoothly, tell your story
clearly, and keep visitors curious, comfortable,

MARKETING YOUR FARM EXPERIENCE

Your farm already has a story. This session
helps you share it—with the right people, in the
right places, so you'll get found, get booked, and
be remembered. Learn how to strengthen your
online presence, attract new visitors, and build

partnerships that grow your reach.

SPEAKERS

\*

ERIKA MALMGREEN LINDSAY WILCOX
Winterton Farms Jantormast Markating
& Two Farms Brewery

Cornell Cooperative Extension
Sullivan County

Catref) Cooparative Extention 15 an souad opportunity educatar, provider, and amgioyer

* FREE LIVE VIRTUAL WORKSHOPS (Z00M)
* Q&A INCLUDED

= RECORDINGS AVAILABLE
AFTER EACH SESSION

For Registration, Contact Alan Carroll:
@ 845-292-6180 ext. 108

© amc586@cornell.edu

Or Scan the QR Code

Praseoted In partnerghep with the Suliven Ceunty Visitors Associstion

and connected.

SPEAKERS
+ BRANDON MONROE

Bother Earth Farmstead

+ PARTICIPATING FARMER
SHARING HANDS-ON STRATEGIES

Cornell Cooperative Extension
Sullivan County

Carmef) Cooperative Extention ks ity educatar, provider, and emgioyer

* FREE LIVE VIRTUAL WORKSHOPS (Z00M)
* Q&A INCLUDED

= RECORDINGS AVAILABLE
AFTER EACH SESSION

For Registration, Contact Alan Carroll:
@ 845-292-6180 ext. 108

© amc586@cornell.edu

Or Scan the QR Code

Praseoted In partnerghep with the Suliven Ceunty Visitors Associstion




CCE WEBINAR SERIES — SESSION 2

0l ACCESS B Bil:i#l FARMS®

SRR |S 00D HOSPITALITY A DN WELCOME VISITORS BETTER

MARCH 4 » 6:00PM - 7:30PM FEBRUARY 24 » 6:00PM - 7:30PM

CREATING ACCESSIBLE FARM EXPERIENCES
Accessibility isnt about checking boxes. Its about
opening doors and welcoming everyone. This
session explores tools and resources for how farms
can create safer, more inclusive experiences for
visitars of all abilities—while understanding ADA
requirements in real-world farm settings.

BIOSECURITY FOR FARM EXPERIENCES

Good biosecurity doesn't push people away—it helps
them feel welcome and well cared for. This practical
session focuses on simple, effective safety protocals
and communications strategies for protecting your
animals, your visitors, and your livelihood safely.

SPEAKER
SPEAKERS '

» LEE BRIAN KARASIK
Disadility Advocste & Sullven County Native

* FREE LIVE VIRTUAL WORKSHOPS (Z0OM) B s « FREE LIVE VIRTUAL WORKSHOPS (Z00M)
» SCOTT GOODMAN * Q&A INCLUDED A e ’ * Q&AINCLUDED

Attorney & Dwner, Butchies Organic Farm

« PARTICIPATING FARMER
SHARING ON-FARM EXAMPLES

Cornell Cooperative Extension
Sullivan County

Cormel) Cooperatie Extontion 15 30 ooual Opportunity oucar, provider, and amgioyer

= RECORDINGS AVAILABLE
AFTER EACH SESSION

For Registration, Contact Alan Carroll:
@ 845-292-6180 ext. 108

© amc586@cornell.edu

Or Scan the OR Code

Preseted In partnerstip with the Sulbvan Tounty Visitors Assecistion

Cornell Cooperative Extension
Sullivan County

Camef) Cooparative Extengion & 30 oLl opportunity eucaar, provider, and amgioyer

= RECORDINGS AVAILABLE
AFTER EACH SESSION

For Registration, Contact Alan Carroll:
(@ 845-292-6180 ext. 108 :

© amc586@cornell.edu

Or Scan the QR Code

Preseoed In parnershep with the Sulivan Ceunty Visitors Assecistion




WHAT'S IN SEASON WHEN?

SPRING SUMMER FALL WINTER
Aspring AL ALLPALL |

Arugula Green beans Green Beans Raspberries Bok choy Lettuces Arugula Chestnuts

Lettuces Summer squash Salad greens Plums Kohlrabi Scallions Bok choy Sunchokes
W Bok choy Celery Cucumber Herbs Broccoli Spinach Brussels sprouts  Fennel
- Radishes Pears Scallions Kohlrabi Leeks Herbs Pears Turnips
e Cucumbers Ginger Summer Squash Cauliflower Spring Onions Caulifiower Kohlrabi
il Raspberries Turmeric - A
t Romanesco Winter squash
@ suLLivan carskites salen i emdher il SEPTEMBER Celery root Leeks

LA e Wint
Scallions Wintersquash o0 e Snap peas Corn Grapes Spinach
Arugula Snow peas Pawpaws Shelling beans
Fava beans Strawberries Peaches Summer squash g
Celery root Turnips Lettuces Currants Melons ey Hiince
Kalettes

Romanesco Leeks Peppers Tomatillos
JANUARY
Peaches Nectarines

Sunchokes Winter squash “ Y Eggplant Okra
c Blueberri Figs Blueberries Kalettes Radishes
"
_ ] RS Salad greens

Kohlrabi Parsnips Plums Tomatoas
Apricots Blackberries
FEBRUARY

Asparagus Nettles Eggplant Okra OCTOBER
Ramps Sunchokes Peppers Cherries 3 Herbs Scallions
Rhubarb Parsnips Shelling peas Gooseberries Arugula Spinach

” Radishes
BUILDING LOCAL FOOD PARTNERSHIPS e SR EmE L
57 Spring onions Pea shoots Leeks Ground cherries  Brussels sprouts  Summer squash
2 Morels Melons Quince Kiwi berries
Chestnuts Sunchokes Apples Shallots
MAY ‘ | Romanesco Parsnips Mushrooms Chard
S - Cucumbers Tomatillos Sweet potatoes
Collards
Garlic

Asparagus Green garlic Blackberries Lettuces Scallions Peppers
Rhubarb Sorrel Celery Parsnips Eggplant Tomatoes

o : Dandelion Morels Okra Chestnuts Shelling beans Persimmons i Kale
TUE DAY, APR"- 1 L Greens Strawberries Nettles Corn Fennel Turnips %

£ Snap peas Microgreens Pea shoots Peaches Microgreens
9 AM—] PM Garlic scapes f Ramps Peppers VEMBER
Y £ - Snow peas Winter Squash Arugula Fennel
The Arnold House ? S Romanesco Sunchokes
Livingston Manor, NY iy s a S ‘ Brussels sprouts  Parsnips
-~ ~ - X Scallions Turnips
Chestnuts Persimmons
Spinach Quince




AGE.

NGUL
S TURE

Fieldsr
le Jorka:

BUILDING LOCAL FOOD PARTNERSHIPS
TUESDAY, APRIL 21+ 3 AM-1PM

The Arnold House * Livingston Manor, NY

A half-day, hands-on workshops with real-world insights,
networking and lunch for farmers, chefs, and food professionals.

TWO TRACKS. ONE SHARED GOAL.

For Chefs & Hospitality

RESERVE QUESTIONS? CONTACT:
YOUR SPOT:  Alan Carroll
Of=2d0] amc586@comell.edu
845.292-6180
Comell Cooperative Extension
Sullivan County

Fields to Forks:

Building Local Food Partnerships

A half-day, hands-on
workshop with real-world
insights, networking and
lunch for farmers, chefs,
and food professionals.

APRIL 21, 2026

9AM-1PM
The Arnold House
Livingston Manor, NY
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FOR IMMEDIATE RELEASE

Release Date: Tuesday, May 5, 2026

Contact: Jenny Sanchez, Director of Communications & Community Engagement
Email: Jenny.Sanchez@sullivancatskills.com

Phone: (845) 539-0049

Sullivan Catskills Welcomes Three Senior Leaders — and
the Work Continues

SCVA names new directors of brand, sales, and communications as the organization leans fully
into its next chapter

Liberty, NY — Three hires. One direction. Sullivan Catskills continues to expand. Today, SCVA
announces three senior leadership appointments: Tiffany Conklin as Director of Brand, Film &
Digital; Kelly Mullally as Director of Sales & Lodging Partnerships; and Jenny Sanchez as Director of
Communications & Community Engagement.

Three different careers. Three different roads that led here. One shared commitment to a vision
already in motion — and to what Sullivan County is still becoming.

“We certainly feel fortunate to welcome these accomplished individuals to our team
here,” said Martelon. “We are all committed to elevating the understanding,
appreciation, and importance of the tourism economy in Sullivan County.”

— Michael Martelon, President & CEO, Sullivan Catskills Visitors Association

Left to right: Jenny Sanchez, Director of Communications & Community Engagement; Tiffany Conklin, Director of
Brand, Digital & Film; Kelly Mullally, Director of Sales & Lodging Partnerships.
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NEW LEADERSHIP < BRAND, DIGITAL & FILM

Tiffany Conklin
Director of Brand, Digital & Film

Tiffany Conklin doesn't think in campaigns. She thinks in systems — the kind built to carry a brand's
truth across every channel, every season, every encounter a visitor has with a place before they ever
set foot in it.

Twenty years in brand strategy and creative direction have taken her across sectors and continents —
most recently to the festival circuit, where she earned an Executive Producer credit on the feature
documentary Forget Me Not. Film is where she comes from. But what she really learned there was
pacing — how to build toward something, how to hold an audience’s attention long enough for a place
to get under their skin.

That instinct now shapes everything she does with destination brands. From seasonal campaign
architecture to cross-channel storytelling, she builds what she calls brand ecosystems: systems that
allow organizations to speak with one voice across every platform, and mean it.

At SCVA, Conklin leads all brand expression, digital strategy, and the organization’s growing film
commissioner work. Her job is to make sure Sullivan Catskills’ storytelling, media investment, and
creative platforms operate as a unified whole that builds measurable visitation and long-term
destination value. For a place as cinematic & strategic as Sullivan County, she’s the right person for
the job.

Film, creative, and media inquiries: Tiffany.Conklin@sullivancatskills.com, | (845) 539-0048

NEW LEADERSHIP « SALES & LODGING PARTNERSHIPS

Kelly Mullally
Director of Sales & Lodging Partnerships

To know Kelly Mullally is to understand something essential about the Sullivan Catskills: that the
people who are born here, grow up here, and choose to stay are the region's greatest asset.

She grew up in Jeffersonville — on the Delaware River and the shores of Lake Jefferson — the
daughter of two educators. Sixth-generation. Sullivan West, class of 2003. She left for SUNY
Purchase, where she studied history and captained the women's soccer team; broadened her world
further with time at the University of Limerick in Ireland and the Escuela de Espafiol in Burgos,
Spain. And then — the way it often happens with people who are really from somewhere — she came
back.

Her hospitality career is as much a record of this region's evolution as it is her own. She started at
Bethel Woods in its earliest seasons. Spent 17 years at Villa Roma rising from Executive Sales
Secretary to Senior Group Sales Manager, booking more than 3,700 groups and generating millions in
annual revenue, representing Sullivan Catskills at industry events across the country. In 2025, she
brought that expertise to Callicoon Hills as Director of Sales. The state recognized her contributions;
so did the Sullivan County Democrat, with a Young Professionals Award that felt less like a credential
and more like a confirmation of what people in Sullivan County already knew.

At SCVA, Mullally leads group and meeting sales, partnerships spanning the full lodging landscape,
from flagship resorts to boutique inns and B&Bs, and the work of ensuring every hospitality partner
has a seat at the table and a reason to show up. Roots & return. That's her story. It's also, in a lot of
ways, the story SCVA wants to tell about our home.

Group sales, meetings & conference planning, and lodging inquiries:
Kelly.Mullally @sullivancatskills.com, | (845) 539-0045
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NEW LEADERSHIP « COMMUNICATIONS & COMMUNITY ENGAGEMENT
Jenny Sanchez, CFRE

Director of Communications & Community Engagement

Jenny Sanchez didn’t just move to Sullivan County. She moved here right out of college — to
Waurtsboro first, then Smallwood, then Monticello — and stayed for eleven years. She knows this
region the way you only can when you’ve chosen it, repeatedly, over time. That’s not a résumé detail.
That’s the point.

She's not coming to Sullivan County to learn it. She already knows where the gaps are, which stories
haven't been told yet, which communities have been showing up for each other long before anyone
thought to put it in a press release. What she's bringing to SCVA is what she's been building for years:
the infrastructure to tell those stories at scale.

At Sullivan 180, she launched the county's first youth crisis texting line, built a trauma-informed
youth resilience coalition with 40+ active members, and spent three years on the board of NAMI
Sullivan County, revitalizing operations, leading strategic planning, and opening new channels to
communities that needed them. The Sullivan County Democrat recognized her as a Young
Professional in 2022; the work she was doing made that easy.

From there, she moved to Mental Health America — the nation's leading community-based mental
health nonprofit, where she was promoted to Senior Director of Grants Management and Affiliate
Engagement. She built the grant-making program from scratch: 19 grant programs, $4.5 million
disbursed across 53 affiliates in 36 states, 31 new affiliate-led programs established, 40+ templates
and systems created that are still running. Mental Health Weekly covered her work. Her systems
outlasted her departure.

She holds a BS in Social Work from Alliance University, an MBA from Western Governors University,
and the CFRE credential — Certified Fund Raising Executive — which reflects what she's been doing
long before she had the letters to go with it.

At SCVA, she leads communications, earned media, grant program management, and community
partnership development. Community & scale. That's her fluency. And Sullivan County has been
waiting for someone who speaks both.

Media inquiries, community engagement, and grant questions: Jenny.Sanchez@sullivancatskills.com |
(845) 539-0049

About the Sullivan Catskills Visitors Association

The Sullivan Catskills Visitors Association (SCVA) is the official destination management organization
for Sullivan County, New York — a place of unexpected balance where nature & culture, stillness &
spark, and depth & play coexist. SCVA works to promote Sullivan County as a premier tourism
destination, strengthen the region's visitor economy, and serve as a connector, convener, and
champion for the communities, businesses, and people who make Sullivan County worth discovering.

What more awaits? Come see us.

15 Sullivan Avenue, Suite 1 | Liberty, NY 12754 | 845.747.4449 | SullivanCatskills.com
i
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The .7-Second Economy

Why Destination Marketing Is Structurally Unprepared for
Fragmented Attention

. MICHAEL MARTELON
APR 21, 2026

Oh, there was a time, not that long ago, when destination marketing
followed a relatively stable model. In the 50’s, Awareness, Interest,
Desire and Action formed the proven path: the AIDA model. Over the
years, agencies and consultants developed their own “ethos” -
otherwise known as schtick — for the “process du jour”. Inspiration,
Consideration, Planning, Arrival or some variation thereof.

It was linear. Predictable. And most importantly, it was slow enough for
marketers to influence and constituents to repeat for their own
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purposes. Move through the process, rinse and repeat. Like the
proverbial mimeograph machine (look that up if you're younger than
40).

Thanks for reading Michael's Substack!
Subscribe for free to receive new posts and
support my work.

[ v Subscribed

That world is gone. Today, travel decisions are increasingly made in
what can only be described as the 0.7-second economy — a micro-
compressed moment where inspiration, attention, perception, and intent
collide almost instantaneously. A scroll. A glance. A micro-impression.
That'’s the new front line. And most destination marketing organizations
(DMOs) don't recognize it, or if they do, they're structurally unprepared
for it.

Consumer attention hasn't just shifted, it has splintered, exponentially.
Media channels have multiplied, algorithms have personalized reality,
audiences have atomized into micro-cohorts, and trust has
decentralized. Personas and cohorts are morphing. There is no longer a
typical traveler — only contextual versions of the same person, each
behaving differently depending on platform, timing, mood, and intent.

Yet most DMOs still operate as if audiences are broad and stable,
messaging can be reused, and campaigns can build over time. They
can't. Attention no longer builds; it flickers. There it is, gone. Decisions
happen before you even know you're in the game.

What's often overlooked is that DMOs aren't just losing influence,
they’re losing ownership. Ironically, it's driven by their “friends of the
industry” — the same groups paying to be present through industry
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sponsorships, conference circuits, and the familiar ecosystems of DMO
decision-making.

The growing layer of intermediaries — platforms, data brokers, and
travel ecosystems like Sojern, Tripadvisor, Expedia Group, Booking
Holdings, and increasingly Google — aren't just service providers. They
are building closed-loop systems designed to capture attention, shape
decisions, and monetize access. They essentially become attention
landlords.

DMOs are increasingly cast as tenants, paying to access audiences they
once reached directly, however imperfectly. You don't own the
audience; you target it. You don’t control discovery; you bid for
placement. You don’t build equity; you rent visibility. And, the cost of
that rent is rising. The auctioneer will move inventory with or without
you, because in a fragmented attention economy, aggregation is power.

Layered on top of that are the research firms and agencies that sell
perspective back to DMOs - often too macro to be actionable or just
tactical enough to create dependency without strengthening long-term
data ownership.

As platforms consolidate data, intent signals, and distribution, they
become more indispensable — and expensive. The result is a structural
trap. The less control DMOs have, the more they rely on the systems
that limit their control.

There is, beneath all of this, an increasingly uncomfortable truth: the
illusion of “activity” versus the reality of impact. Many DMOs are busy -
but not effective. They’re posting content, attending trade shows,
producing campaigns, printing materials and straightening their
brochures in rack displays for a shrinking demographic.

What's lost is real — sales tax revenue, small business confidence and a
sustainable model that gives back to the community. DMOs aren’t
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capturing high-intent demand, aren’t owning their digital real estate, and
aren’t using data to guide decisions in real time. And, it's not entirely
their fault.

The systems they operate within were not built for this. They were built
for visibility — but not precision. Built for presence - but not
performance. Built for outputs, to placate boards, politicians and other
stakeholders, but not for outcomes. They reward activity. They do not
reward impact.

This isn't a talent problem, it's a structural one. DMOs are often
constrained by legacy governance models, politically influenced
priorities, short-term optics over long-term strategy, and stakeholder
expectations rooted in a different era. The pattern is a familiar one:
modern tactics layered on top of outdated frameworks. Instead of
transformation, you get iteration. A website refresh, without SEO
strategy. Social media without attribution. You get data, but no
actionable decisions tied to it.

It looks like progress. It isn't. What a next-generation DMO looks like in
the 0.7-second economy is a driven, resilient and tenacious team
evolving from a marketing organization into a demand intelligence
system. That means owning search, not renting attention. Building Al
visibility through content and optimization. Tracking behavior and
developing actionable theories. It's not fast food. It’s a risotto. You don't
set it and walk away. You stand there, adding, adjusting, responding.
And just when it’s perfect, it starts changing.

It also requires accepting the hard truth: you are no longer competing
with other destinations. You are competing with algorithms, platforms,
infinite alternatives, and the user’s ability to disengage instantly.

There are now two types of destination marketing organizations: those
operating in a campaign-based, analog mindset, and those quietly
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building data-driven, digitally dominant ecosystems. The gap between
the two isn't growing gradually. It's widening exponentially.

Ultimately, the question is: are you present in the moment that actually
determines the decision? Were you, “in the room where it happened”. Or
are you paying to show up after the choice has been made? In the 0.7-
second economy, if you don't own the moment, you don't own the
outcome. And if you don't own the outcome, you're funding someone
else’s results.

There is hope. There’s always hope. But, now is the time to dig in,
before it's too late. As Ferris would say, “Life moves pretty fast. If you
don't stop and look around once in a while, you could miss it.”

Thanks for reading Michael's Substack!
Subscribe for free to receive new posts and
support my work.

[ v Subscribed
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v, 100 North Street

, Sullivan County Monticello, NY 12701
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COUNTY CATSKILLS
Mountains of Opportunities

Legislative Memorandum

File #: ID-8346 Agenda Date: 5/7/2026 Agenda #: 1.

Narrative of Resolution:
To authorize a Contract Agreement between the County of Sullivan and Bold Gold Media Group to provide
services for the Summer Youth Employment Program (SYEP)

If Resolution requires expenditure of County Funds, provide the following information:
Amount to be authorized by Resolution: $33,000.00 annually
Are funds already budgeted? Yes
If “Yes,” specify appropriation code(s): A-6293-R4789-R314
If ‘No,’ specify proposed source of funds:
Specify Compliance with Procurement Procedures: RFP #24-20 & Resolution 294-24

RESOLUTION INTRODUCED BY THE ECONOMIC DEVELOPMENT COMMITTEE TO
AUTHORIZE A CONTRACT AGREEMENT BETWEEN THE COUNTY OF SULLIVAN AND BOLD
GOLD MEDIA GROUP

WHEREAS, the Center for Workforce Development (CWD) runs the Summer Youth Employment Program
(SYEP) under the MOU with the County of Sullivan Department of Social Services (DSS) through funds
provided by the New York State Office of Temporary and Disability Assistance (OTDA), and

WHEREAS, participants must be engaged in traditional paid employment activities such as career exploration,
mentoring, financial literacy, or education. CWD is requesting to enter into a contract with Bold Gold Media
Group, to provide the education service component for the SYEP through life skills, hard and soft skill training,
and occupational skills training in multimedia as a business, to include branding concepts, broadcast marketing;
digital graphics, video and audio; visualization; photography; website development; social media; radio;
podcasting; industry professionalism; and more; and

WHEREAS, under RFP #R-24-20 CWD has the right to extend this agreement for an additional four (4) years,
on a yearly basis, in an amount not to exceed $33,000 annually; and

NOW, THEREFORE, BE IT RESOLVED, that the County Manager is hereby authorized to enter into a
contract with Bold Gold Media Group for the six-week SYEP schedule, from July 6, 2026 through August 14,
2026, in an amount not to exceed $33,000 annually, and such contract shall be in the form approved by the
County Attorney. This contract is extendable for an additional (3) years, on a yearly basis, for dates and funding
to be determined, and is contingent each year on CWD receiving all funding.
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