PUBLIC WORKS
Monthly Report June 11, 2026

SHOP STAFF

- Continue services & New York State Inspections

- Continue repairs on solid waste roll-off trucks and containers

- Make necessary repairs to DPW and outside agency equipment

- Completed estimates on damaged vehicles

- Remove/ install AVL units from lease return vehicle to new.

- Remove snow equipment from plow trucks, service/repair for season
- Continue annual services for standby generators and tower sites.

- Service and repair lawn mowers, trash pumps and small equipment.
- Maintain and repair on-site bridge construction equipment.

- Support Road Mowing operations.

- Prepare for surplus vehicle and equipment auction.

- Return leased vehicles.

- Begin planning for Enterprise Model Year 2027 order.

SIGN SHOP

- Decaled new Vehicles

- Continued brushing signs

- Sign Complaints & Requests

- Continued entering new assets into Open Gov.
- Completed CR 58 Upgrades

- Fabricated signs for stock

- Deployed Message Boards for Low Shoulders
- Prep equipment for pavement markings

- Continued winter sign damage repairs

- Printed signage for Airport and DA’s office

- Installed work zone for CB 296

- Assist Town of Rockland with work zone layout and signage

BODY SHOP

- Repaired accident damages on county vehicles (H&F, CS, SH, PH & DPW)
- Routine maintenance on DPW vehicles and equipment

- Wrote estimates on damaged county vehicles

- Prepped new vehicles for all county agencies

- Prepped new DPW trucks for service

- Continued installing AVL’s in county vehicles

- Sandblasted and Refinished materials for Facilities

- Painted new Doors and Cabinets for facilities

- Prepped for sandblasting and repairs on snow equipment

AIRPORT
- Performed routine runway lighting inspection, maintenance, and repairs
- Continued routine grounds maintenance



Participated in continuing education and firematic and safety training
Continued wildlife management and perimeter security upkeep

Provided on apron assistance to medivac operations as required

Continued maintenance and repairs on various hangers as needed

Provided after hours aircraft landing and fueling services

Conducted routine maintenance on the fuel storage and dispensing system
Provided aircraft fueling services as required

Recorded weather data and provided weather information to pilots

Posted FAA Notices (NOTAM, etc.) concerning airport conditions as required
Communicated pertinent information to airport callers and arriving aircraft crews
Began spring grounds keeping, including drainage repair and mowing
Continued providing assistance as required with FAA inspection follow up

BRIDGES

Addressed NYSDOT bridge flags for Bridges 8 (FOR), 364 (NEV), 417 (BET).
Continued project administration work for the Federal Aid Bridge 82 (FOR)
replacement project.

Continued project administration and close-out work for the replacement of Bridge
77 and Toaspern Dam Spillway (HIG) Federal Aid project.

Continued coordination for close-out audit requirements and for the replacement of
Bridge 77 and Toaspern Dam Spill way (HIG) Federal Aid project.

Continued project administration work for the Federal Aid Bridge 301 (NEV)
replacement project.

Continued project administration work and consultant contract management for the
Federal Aid Bridge 283 (ROC) replacement project.

Continued project administration work and consultant contract management for the
Federal Aid Bridge 51 (LIB) replacement project.

Completed planning for Public Information Meeting for Bridge 51 (LIB)
replacement project at Liberty Senior Center on June 17, 2026.

Continued project administration and close out work for the Federal Aid Bridge 5
(LUM) Joint Replacement project.

Continued project administration for the Federal Aid maintenance project for scour
mitigation at Bridge 450 (CAL) and Bridge 297 (LIB).

Continued project administration and consultant contract management to provide
design work for the improvement of County Road 75/Harris Bushkill Road and
Bridge 171 (THO).

Continued project management and required reporting for the Federally funded
Northern Border Regional Commission (NBRC) Bridge 368 (NEV) replacement
project.

Continued coordination with the Mohawk Valley Economic Development District
for providing assistance for the administration of the replacement of Bridge 368
(NEV) project.

Continued participation in meetings with Orange County and consultant for Bridge
370 (MAM) replacement project.

Continued coordination with utilities for relocations needed for the Bridge 296
(LIB) replacement project.



Continued procurement of materials and planning for construction of the Bridge 296
(LIB) replacement project.

Completed design for DPW repairing the deteriorated Town of Fallsburg’s water
and sewer mains supports that are attached to the Bridge 2 (FAL) superstructure.
Continued implementation of OpenGov Asset Management software.

Continued construction inspections for the replacement of Bridge 121 Project (LIB).
Continued construction inspections for the replacement of Bridge 475 Project
(FAL).

Continued construction inspections for the scour repair of Bridge 15 Project (TUS).
Continued administration to complete Bridge 293 (FAL) R.O.W. acquisitions.
Started preliminary engineering for Bridge 100 (HIG) superstructure replacement
project.

Met with Town of Rockland Highway Dept. regarding road closure for pipe
replacement.

Assisted Highway Unit and Sign Shop for CR 103 and Fraser Rd. signage changes.

BUILDINGS & ENVIRONMENTAL COMPLIANCE

Continued work with vendor on acoustic solutions for DA Office and DMV
Worked with Restaurant vendor for Airport Terminal Kitchen ANSUL system needs
Participated in meetings with Board of Elections and County Attorney concerning
Government Center Lobby Voting code concerns

Continued working with Elevator Modernization Vendor on ACC and Government
Center elevator project

Participated in onsite meeting with NYS DOT and continued overseeing final punch
list work at Airport Terminal Project and reviewing close out documentation from
construction contractors

Continued coordination of submittal review and construction progress for B-24-43
Redundant Potable Water Storage Tank Project with Contractor and Engineer
Provided inspection and support for Travis Visitation Room Project at Liberty
Complex

Worked with County Clerk, DMV, DPW Ops on DMV Renovation Plans
Coordinated monthly water sampling for 2026 with Laboratory Vendor

Prepared and submitted the SCIA and Human Service Complex mandated monthly
water chlorination system Operation Reports to NYSDOH

Prepared, posted, certified, and submitted the 2025 Annual Water Quality Report for
the Public Water Supply at the Human Service Complex

Participated in webinar on New Proposed Federal Grant Requirements

Participated in full day leadership training provided by Probation Department
Participated in NBAA White Plains Regional Forum Airport Show on behalf of
Airport

Provided technical support for County facility operations and maintenance

Receive delivery and coordinate w/Sullivan County Rotary on Flag display
installation

Continued mandatory Code Enforcement work concerning County Buildings
Participated in ongoing buildings staff meetings

Prepared Monthly Report



Participated in Sullivan 180 International Overdose Awareness Day event planning
mtg. to represent DPW involvement since on Courthouse Lawn

Reviewed and approved various invoices and vouchers for payment

Provided support for Environmental Compliance program

Coordinated with testing contractor and operations for monthly rinse rack outfall
sampling event at Maplewood

Reviewed and reported rinse rack outfall sampling results

Continued work with Engineering Consultant on environmental issue at SCIA
Coordinated and documented responses to minor petroleum spills

HIGHWAYS

Provided ROW and record mapping research to the public, other County
departments and SCDPW operations - (10) instances

Continued work with contractor (All-States/Gorman Construction) for the 2026
crack sealing, chip sealing and re-striping of approximately 21.5 miles of county
road and an additional 11 miles of crack seal only - crack sealing has been
completed on all roads — stone being sampled and tested - chip sealing to begin early
June and to be completed by July 4™ weekend

Continued work with contractor (Sullivan County Paving) for the 2026 contract
paving, repair and re-striping of approximately 31 miles of county road — ongoing
coordination with county operations on schedule and road preparations - field
marked partial depth repair sections on multiple County Roads — prepared and
distributed restricted highway notices for each road to the affected municipality -
provided daily inspection and quantity tracking of the paving operations —
coordinated plant testing of asphalt materials - (Large roadside hazard trees,
requiring crane work, cut on CR’s 23, 52, 56, 101 and 102) - (County Roads 23, 71,
101 and 102 paving repairs completed — all repair roads to be paved over in 2027) —
(County Road 56 paved — awaiting striping)

Continued work with contractor (Senaca Pavement Marking) for the 2026
striping/pavement marking of approximately 112 miles of our higher volume county
roads (All latex long line striping completed — Epoxy striping to start 6/2 — hand
work to follow as weather permits)

Continued to coordinate with contractor (Phelps Guide Rail) for the 2026
replacement and installation of approximately 19,000 linear feet of guide rail on
various county roads previously paved in 2025 — held pre-construction meeting —
field marked pipe extensions needed - work scheduled to begin in mid-June
Completed the removal of additional roadside hazard trees (not on paving roads)
through our Job Order Contract (JOC) with Sullivan County Paving

Reviewed and/or researched the following for safety issues, potential impacts to and
conflicts with the County’s right-of-way (ROW), drainage, infrastructure and
maintenance on County Roads (CR): CR 14 (BET) — Neighborhood Stores access
feasibility; CR 52 (FAL) — LAN Associates High School new parking lot; CR 58
(THO) — Catskill Vet sign location for THO code; CR 103 and Fraser Intersection
(THO) — completed additional sign upgrades and adjustments; CR 121 (CAL) —
F.O.ILL. by NYSEG; CR 161 (FAL) — proposed lot improvements and pedestrian
crossing with CME; CR 179 (ROC) ROW abandonment — resolution passed -



ongoing coordination with owner and surveyor; TH 33 (BET) - processed speed
zone reduction request (all speed zone reduction requests are forwarded to
NYSDOT for study and consideration); Davos community (FAL) — multiple speed
zone requests — has existing 30 mph area speed zone — coordinate with Town and,
Misc. CR’s — continued to coordinate with Archtop and multiple contractors on
permitting and fiber installation to reduce/mitigate any damage to Co. infrastructure
Provided comments to county planning for G.M.L. 239 review on the following
projects on or adjacent to a County Road (CR): ROC26-01 (CR 91) Vallone
Subdivision; THO26-10 (CR 102) Prestige Estates; THO26-11 (CR 103) Walmart;
LIB26-10 (CR 176) HASC; COC26-01 (SR 97) Cochecton Pump House and;
LIB26-09 (CR 15) Weiss Subdivision

Issued permits on various County Roads — (4) M (Misc./Access) permits — (3) D
(Dig) permits - (0) O (Overweight) permits and (0) U (Utility) permits - Field
inspected (8) existing/proposed access locations for compliance and/or closeout
related to permitting including (4) sight distance measurements at proposed access
points on County Road’s 14, 58 and 146

SOLID WASTE & RECYCLING

Month 2024 MSW/CD 2025 MSW/CD 2026 MSW/CD
January 5096 4030 3762
February 4856 3361 3994
March 6452 5035 5797
April 7031 5402 5978
May 8506 7006 6500
June 9045 7537
July 14618 13335
August 13605 12066
September 7747 6423
October 6166 5297
November 5453 4344
December 4729 3995
TOTAL 93,303 77,831

Current month total estimated

- Operations

Two vacant Solid Waste Operator positions

RFP R25-21 Questions and comments accepted until April 10. Proposals due in
August

470 tons collected during the Municipal Spring Cleanup.

Line cleaning at landfill began May 4.

-  DEC Updates

Met with DEC on May 7 to discuss registrations and permit.

Submitted registration modification request to the DEC for the Western Station to
collect food scraps

Working on submitting registration modification request to the DEC to allow
Sullivan County operated trucks to tip at the Ferndale Station



- DEC visited the Ferndale Transfer Station for an inspection. Waiting on report.
- Recycling
- Education/Outreach:
o Continuing outreach with residents on a daily basis.
- Organics Management
o Weekly trips continue to Community Compost
- Household Hazardous Waste
o Spring event scheduled for June 14
o Fall event scheduled for September 20



