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Drug	Task	Force	Update
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 The Sullivan County Drug Task Force reviewed its evolving mission and strategic priorities, emphasizing prevention, recovery 
support, cross-sector collaboration, and broader substance use response efforts beyond opioids. Members highlighted declining 
opioid fatalities alongside rising concerns related to cocaine, methamphetamine, alcohol, and synthetic drugs, while stressing the 
continued impact of nonfatal overdoses and social determinants such as housing and employment. The Task Force also prioritized 
improved data sharing, public communication tools, and stronger coordination with healthcare providers, community partners, and 
the District Attorney’s Office.

 Substance Use Care Access Update: 
 Garnet Health and Lexington Center are bringing inpatient drug treatment back to Sullivan County at Garnet Health-Catskills. 

Lexington and Garnet are currently renovating the former skilled nursing unit in Harris as an inpatient substance use 
treatment facility with 47 residential and 6 detox beds. Goal is to open late summer/early fall of 2026.

 Oxford House has opened their third sober-living home in Sullivan County, this one supporting men. 
 Lexington Center for Recovery currently moving into 396 Broadway, OASAS has approved site location, currently awaiting on 

announcement of an opening date.
 Policy Pillar Update: Reviewed 12 legislative items centered on improving access to substance use treatment and preventing harm.  

Developed and refined 72-hour SUD Hold proposal to create a compassionate, clinically supervised window for decision-making 
addendum to NY Mental Hygiene Law, Article 9.  Drafted a County Mandate Proposal on Kratom policy and Recovery-Ready 
Workplace legislative initiatives.

 Social Care Access: Over the past five years, UNITED SULLIVAN has expanded from its role as a pillar of the Drug Task Force and 
System of Care for Mental Health to being a pioneer in rural social care across the Hudson Valley and New York State by bringing the 
Unite Us social care referral system to our area. UNITED SULLIVAN’s next step to ease access to primary care, mental health, 
addiction services and dental care will be to pair with local healthcare providers and community-based organizations in shared 
space.



Community	Services	Update	– Clinic	and	
Care	Management
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High Risk Clients: In April 2026, there were 163 (-3 from last month) clients on the roster for high risk census.
• Clinic & Treatment Services:  We continue to collect data from local providers to help identify ways to ease access and improve retention 

in mental health care, substance use, housing, and benefit systems. Our current emphasis is on successful referrals & treatment via Unite 
Us and strengthening provider cooperation from inpatient to residential and outpatient care.

Care Management unit: Continues to actively engage & work with clients for both of the Health Home agencies and the HARP Services 
(Health and Recovery Plan) which are Medicaid and Medicaid Managed Care Health Plans.  As of the end of April 2026, there are 3 active 
Assisted Outpatient Treatment (AOT) orders and there is 1 person on Enhanced AOT services.



Clinic	and	Care	Management	Statistics
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Crisis	Services/Mobile	Mental	Health	Update	
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Crisis Intervention & Law Enforcement Support
• Crisis Intervention Team Initiative: Crisis Intervention Team (CIT) working on co-response planning. Continued 

post-training follow-up and alignment with law enforcement partners.  Maintained full-time Quick Response 
Tram (QRT) operations.  

• Mobile Crisis Services: Continued enhancement of MCS under the approved No Cost Time Extension (NCTE) 
through 2026.  Ongoing system alignment & responder coordination.   

• Approved No Cost Time Extension (NCTE) enables continuation of crisis service development through 2026.  
Extension supports sustained CIT expansion, crisis system alignment, and emergency responder coordination.  
Awaiting additional direction from OMH to finalize service enhancement plan.



Community	Services	Update	– Local	Government	Unit	

Single Point of Access (SPOA) Program: 
• On April 9, 2026, the Adult SPOA Committee met via Zoom with 9 new cases & 6 previous cases reviewed.  There 

are a total of 138 RSS beds with 121 people on the waiting list (+3 from last month) and 13 openings (no change 
from last month) with some of the apartments are in need of repairs. 

• Children’s SPOA Committee met via Zoom on April 23, 2026, and went over 9 previous cases, plus 1 new case.
Peer & Community Support Services:
• Supported clients through Probation, Drug Court, SUNY Sullivan, DSS, and community outreach by providing 

screenings, safety planning, benefits navigation, housing support, and treatment coordination.  
• Participated in CTRT outreach, kit making initiatives, and collaboration with peer, treatment, recovery, and justice-

system partners.
Narcan Outreach:
• Maintained and restocked NaloxBoxes, vending machines, and harm reduction supplies county-wide, including 

Narcan kits, fentanyl test strips, and wound care kits.
• Coordinated inventory tracking, expired kit replacements, and distribution efforts with providers, RSS sites, ATI, 

and community partners.  
Community & Recovery Engagement: 
• Participated in SALT, DTF, Mental Hygiene, CSB CTRT, and recovery-focused meetings to strenghten coordination 

across treatment, recovery, housing, and prevention systems.
• Advanced Voices of Recovery Planning, Garnet Health in-services coordination, and Family Peer Advocate 

initiatives with community stakeholders.    
Community Awareness & Public Engagement: 
• Supported Bold Gold podcast planning, United Sullivan outreach, surveys, media engagement, and public 

awareness initiatives.
• Distributed prevention, food pantry, warming center, and community resources information to treatment, justice, 

and community partners.
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Sullivan	County’s	Housing	Continuum
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Safe Options 
Support (SOS)

SOS “Housing First” (9) 

Oxford House (~16)

Swan Lake Adult Home

Warming Centers 
(~40 seasonal)

Catholic Charities (28)

Rehabilitation 
Support Services (RSS) 

(138, 121 waiting)

Access: Supports 
for Living

Monticello Housing 
Authority

Woodbourne 
Housing Authority

Senior Apartment 
Buildings

OPWDD Homes
(TCFD, ARC, New Hope)

WestCOP
(Veterans)

Out-of-county DV shelters

Section 8 Vouchers

NYS Housing Choice 
Vouchers (5) 

Emergency Shelter Census (5/4/26)

Families 27 (-5)

Singles 153 (-6)

Adults 195 (-13)

Children 46 (-11)

Sex Offenders 28 (+2)

Total (Adults + Children) 241 (-25) * Numbers in parentheses indicate number of available beds/units
* Numbers in red indicate programs that are at their capacity

NYS Rental Supplement Program (RSP)
Sullivan County RSP

Shelter Arrears Eviction 
Forestallment (SAEF)

ATI - Solutions to End 
Homelessness Program (STEHP)



Child	and	Adult	Services	Statistics
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• Foster Care Statistics: Continuing the same trend as last month, we should have under 100 children in Foster Care by the end of 
June due to children continuing to return home or achieve permanency through adoption. We have 4 adoptions scheduled for the 
month of June.

• Child Protective Statistics: April was the first month we were at zero overdue CPS cases. According to OCFS CPS stats Sullivan 
County DSS is tied for #1 with several other counties in New York State for having no workers with more than 15 cases. Overdue 
investigations are at zero.

APR 2026 Trend Goal 2025 YTD 26 APR
Kinship% 31.77% 20%  # New Reports 1330 521 141
Congregate Care% 14.95% 16%  # Closed Cases (UNF, FAR, IND) 997 358 90
Total in Care 107 <100  # Unfounded Reports 486 166 42
RTF/RTC 6  # Closed FAR 257 90 23
Diagnostic 0  # Indicated Reports 254 102 25
Group Home 2   Physical abuse 14 12 4
Therapeutic Foster Home 22   Emotional abuse 1 0 0
Regular Foster Home 33   Sexual abuse 13 2 0
Kinship 34   Neglect 123 47 6
Other 10   Domestic violence 15 1 0
Freed for Adoption 21   Educational neglect 52 19 7
Certified Homes 68 5x# in care   Substance abuse 33 21 8
Newly Certified Homes 2 1034 3 0 0
Number of Closed Homes 4
New Kinship Homes 2 NEW REFERRALS

Pending Certification 2
Completed Adoptions 5
YTD Completed Adoptions 9

FOSTER CARE STATISTICS CHILD PROTECTIVE STATISTICS

PREVENTIVE SERVICES STATISTICS
19

TOTAL CASES 91

2025 2026 2026
TOTAL YTD APR

     CASES OPENED 18 0
     CASES CLOSED 9 6
     # CASES (AVG.) 38.41 33.46 33

     # CASES (AVG.) 0 0 0

16A Neglect/Abuse 27 36 13
16B Neglects Own Basic Needs 73 23 7
16B Untreated Medical Conditions 31 10 1
16B Self-endangering Behaviors 10 3 0
16B Unable to Manage Finances 39 8 2
16B Environmental Hazards 60 7 1
Undetermined 25 3 3

    CASES OPENED 263 90 27
    CASES CLOSED 264 98 21
     # CASES (AVG.) 161.35 154.58 155

     OPEN 46 46 1

     OPEN 121 126 2
REP PAYEE

ADULT SERVICES UNIT

PERSONAL CARE AIDES

PERS

APS REFERRALS

APS

GUARDIANSHIPS



Child	Welfare	Case	Lifecycle	Management
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JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

AVERAGE
Overdue 7-day Safety Assessments (CPS) <1 <1 0 0 0
Overdue 7-day Safety Assessments (FAR) 0 <1 0 <1 0
Overdue Case Closures (CPS) 14 8 4 3 7.25
Overdue Case Closures (FAR) 4.5 4 3.5 3 3.75
PREV Referral Timeliness 7 16 6.5 6 8.875

AVERAGE
CPS Progress Notes 95% 80% 0.875
FAR Progress Notes 81% 0.81
PREV Progress Notes 83% 0.83
Foster Progress Notes 90% 0.9
PREV Case Contact Rate ≥ 2 per month 86% 87% 0.865
Foster Case Contact Rate ≥ 1 per month 81% 0.81
Supervisor Case Conferences 70% 0.7
LSRs Submitted Timely 100 100
Annual LODs Reviewed Timely/uptodate 100/68% #DIV/0!

ANNUAL TOTAL
School 51 37 62 50 200
Immediate Family 12 10 7 14 43
Extended Family 5 5 9 4 23
Hospital 8 11 9 12 40
Other Medical Provider 11 5 10 4 30
Law Enforcement 18 13 16 25 72
DSS Internal 7 11 15 12 45
Other 17 18 16 20 71

EOM STATISTICS 

QUARTERLY INTERNAL COMPLIANCE AUDITS (GREEN INDICATORS = ≥85% Effective, YELLOW = 75%-84%, RED = ≤74%

HOTLINE SOURCES

CHILD WELFARE CASE LIFECYCLE MANAGEMENT DASHBOARD



Social	Services	Program	Statistics

Public Assistance (PA) Cases (as of 4/30/2026)
Temp. Assistance to 

Needy Families (TANF)
Safety Net Food Stamps Medical Assistance (MA) MA/Supplemental Security Income (SSI)

214 (+8) 305 (-4) 5798 (-17) 3388 (+/-0) 2385 (-4)
Homelessness Snapshot (as of 4/30/2026)

Code Blue Quarantined Adults / Children Sex Offenders Emergency Shelter Census
1 (-7) 0 214/63 (-20/-18) 26 (+2) 277 (-38)
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Fraud Investigations (as of 4/30/2026)
Collections Cases Active Cases Referred Completed Arrests Pending arrests Burials
$4,380.87
(-8,068.13)

301 (+8) 48 (+5) 40 (-6) 3 (-/+0) 9 (+3) 4 approved (-4)
$7,285.00 costs (8,131.00)

Child Support Enforcement Cases (as of 4/30/2026)
Collections Petitions Filed Paternity Establishments Total Cases

$622,079 (-$35,528) 39 (+5) 16 (+5) 2,708 (+13)



Social	Services	Highlights
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Public	Assistance:

• As of May 27, 2026, we used $165,560.40 County RSP funds leaving $84,439.60 left to secure permanent 
housing for both singles and families that were in temporary housing or close to losing their housing. 

• Also, as of May 27, 2026 we used $43,362.30 of or SAEF funding leaving $53,570.70 to still assist individuals 
from being evicted for nonpayment of rent. 

• In April weekly meetings started with Preventive, CPS, Housing and Case Management to pull our resources 
together in an effort to help our families in temporary housing obtain permanent housing. 



Care	Center	Update
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Monthly Total Expenses to Date Monthly Cash Receipts End of Month Census Meals Prepared for Residents
$1,192,270.72 $789,379.44 108 10,008

Admissions / Discharges (to home or 
Assisted Living)

Total ST treatments Total OT treatments Total PT treatments

4/12 66 532 750

Nursing Services
 Nursing Services continues to demonstrate flexibility and responsiveness to the evolving needs of residents 

through ongoing policy review and regular staff education and in-service training. 
 Collaboration with SUNY Sullivan resulted in another successful semester of clinical rotations for nursing 

students. 
 Flu season concluded in April with no significant issues. 
 Preparations are underway for the spring and summer months, including a review of staffing patterns and staff 

utilization to align with budgetary expectations. 
Activities & Resident Engagement
 Residents enjoyed a meaningful Passover service and Easter brunch, including an egg-coloring activity. 
 The Activities Department hosted a cooking group where residents prepared fresh fruit salads. 
 Several new group games were introduced and well received throughout April. 
 Group activity participation for April 2026 totaled 2,266, representing a 7.13% decrease from March. 
 Individual activity participation for April 2026 totaled 1,380, representing a 6.07% increase from March.



Care	Center	Update
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Rehabilitation & Restorative Therapy
 Medicare residents continue to be reviewed to ensure appropriate utilization of therapy services and achievement 

of desired outcomes. 
 Department productivity is monitored regularly, and all therapy staff are meeting established performance 

benchmarks. 
 The Side Rail Project remains in progress. Initial assessments have been completed by therapy staff, with quarterly 

reassessments scheduled as indicated. 
 Dietary and Speech Therapy continue to work collaboratively to optimize resident meal plans and ensure swallowing 

safety. 
 Nursing, Physical Therapy, and Speech Therapy maintain ongoing collaboration to monitor residents following falls 

and to implement strategies aimed at fall prevention. 
 The annual Case Mix Index (CMI) review was completed, and final numbers were confirmed prior to the state freeze 

with no additional changes. 
 Staffing challenges remain. Current vacancies include PRN Occupational Therapist (OT), Physical Therapist (PT), 

Speech Therapist (ST), Physical Therapist Assistant (PTA), and Certified Occupational Therapy Assistant (COTA). 
 A full-time Speech-Language Pathologist (SLP) has been hired and is expected to begin in June or July, pending state 

licensure. 
 Rehabilitation services continue to play a critical role in maintaining functional abilities, preventing decline among 

long-term care residents, and supporting safe and timely discharges for short-term rehabilitation patients. 
Summary
Departments continue to focus on resident-centered care, interdisciplinary collaboration, and responsible resource 
management. Recruitment efforts remain ongoing to address staffing needs, while resident engagement and 
rehabilitation outcomes continue to support quality of life and clinical excellence throughout the facility.



Staffing	Data

Community Services (8 Positions Vacant, 40 Authorized, 20.00% Vacant)
Assistant Social Worker II, #369, #721, #3759 2 approved to fill, 1 submitted for review
Staff Social Worker I, #0130, #2267, #3288, #3677 1 approved to fill, 2 submitted for review 
CIT/Crisis Mental Hygiene Coordinator, #3722 ON HOLD
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Social Services (13 Positions Vacant, 184 Authorized, 7.06% Vacancy Rate)
Account Clerk, #1269, #2869 2 Approved to Fill, 1 ON HOLD, 1 Request to fill (RTF) submitted, 

Canvassed and Posted
Account Clerk/Database, #2222 ON HOLD
Case Services Aide, #3581 Recent promotion, RTF submitted
Caseworker #78, #3052 RTF submitted, interviewing
FS Investigator Trainee, #3676 ON HOLD
Senior Case Services Aide, #616, #3754, #3755 2 Positions revised in 2026 budget, 1 recent promotion, RTF 

submitted – ON HOLD
Senior Account Clerk/Database, #257, #3688 RTF submitted
Social Welfare Examiner, #809 Approved to fill, interviewing


