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www.Wurtshoro.org

FOUNDERS’ DAY

SMALL TOWN. BIG TIME.
) : Small Town. Blg Tlme.

JULY12 . 11AM 5PM \ -
WURTSBORO, NY: THE GATEWAY TO SULLIVAN CATSKILLS

The Gateway to Sullivan Catskills www.Wurtsboro.org



July 12 11 am -5 pm

The Gateway to Sulllvan Catskllls wurtsboro.org



Smdll Town Big Time.

Small Town. Big Time.

WURTSBORO
e oo DIGITAL FOUNDERS' DAY

to Sulli 3, -l av '
Catskills 4 Saturday, July 12

CREATIVE

The Gateway
fo Sullivan Catskills

Iulw 12«11 am-35 pm

Small Town. Big Time.

% WURTSBORO FOUNDERS' DAY
: : July12 11 am - S pm

T;d_;.;e;) el Small Town. Big Time. ”
e sed WURTSBORO FOUNDERS' DAY

July 12« 11 am - S pm




30 pm - 8 pm
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SATURDAY, JULY 12 + [TAM -5 PM

Farmers Market
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wheel

Wheel the World Facts +hen

(&

+250 Destinations

Hundreds of hotels and
tours are offered at
wheeltheworld.com with
detailed information about
their accessibility

O

iy

+5K Travelers

Thousands of people with
disabilities + companions
have traveled with us from
more than 10 countries

world @

1 8.6 6 & ¢

9.5 outof 10

Is the customer
satisfaction index we've
received from our
travelers’ reviews




Sullivan County, New York

Event Space Market Study

June, 2025

A4 JOHNSON
* %, CONSULTING



EVENT SPACE STU DY
BOTTCM LINE_
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1. 'Maxmlze exwhng assets 1 If eX|shng assets continue
7 Develop deS|gns afundmg s’rro’regy Ond '|'O Undel’pel‘form reassess.
‘ ,on ownershlp and operahng s’rruc’rure for 2 Develop mul’npurpose events center.

new mulhpurpose even’r fecm’ry

3 Ho’rel -room developmen’r s’rra’regy for room
block. .' |



Sullivan County Conference Center Underperformance

100%

+ # of Additional
Event Days

Needed to

Reach
2 5 9 Desired 70%
Occuancy
DAYS

Current

OCCUpaﬂcy 20%-25%
16% Rates 255

0%
Kartrite Resorts World

* Villa Roma Resort Occupancy Rates not available
Source: Resorts World Catskills, Kartrite Resorts, Johnson Consulting
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HOTEL-SPECIFIC I\/\ETRICS
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2016

Occupancy (%)
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2018

ADR (
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VACATION RENTALS
2024 REVENUE |

Rockland
$3,271,690

Fremont

$1 316,450 Callicoon

$2,743,531 T

$2,589,277

Delaware

$1,832,434 Fallsburg

$2,853,631

Bethel

Cochecton $4,643,652 .
$1,224,476

Thompson——

$3,565,381

‘ S . /. Mamakating
Tusten ! < 7 $1,430,022
$2,944,521 ‘ 4
Highland
$2’343’1&|§1berland |

/ $2,243206 '

TOTAL:

TOWN  REVENUE %

. Bethel:  $4,643,652 13%
Thompson: - $3,565,381 10%
Rockland:  $3,271,690 9%
Tusten: . $2,944,521 8%
‘Eallsburg: .= $2,853,631 8%

* Calicoon:  $2.743,531. . 8%
 Liberty:  $2,589,277 V%
_Highland: . $2,343,148 7%
Lumberland:  $2,243,206 6%
| Delqwore: $1.832,434 5%
“Neversink:  $1,557,526 4%
‘Mamakating: - $1,430,022 4%
Freemont: ~ $1,316,450 4%
Cochecton: - $1,224,476 3%
- Forestburgh: $719.125 2%
AL $35,278,070  100%



Nl KEYDATA

PDF Xlsx Revenue Show Values
ADR © RevPAR O
$343 ~13% $305 $42 ~24% $34
primary compare primary compare
Occupancy © Revenue O
12.4% ~10% 11.2% $23.7M ~9% $21.7M
primary compare primary compare

$1,338,831 $1,291,075
— $1 66,007 $79,822
%0 | $424,993 ] : =0
1/25 2/25 3/25 4/25 5/25 6/25 7/25 8/25 9/25 10/25 $143,559 $66,848
1/24 2/24 3/24 4/24 5/24 6/24 7/24 8/24 9/24 10/24 11/24 12/24

Data Source: Airbnb Filter(s): none



Type Tax Amount Total Revenue
Hotels, Motels, Inn, Resort $994,891.16 $19,897,823.20
Vacation Rental $775,876.05 $15517,521:00
Camp $12,122.24 $242,444.80
Bed & Breakfast $10,689.12 $213,782.40
TOTAL: $1,793,678.57 $35,871,571.40
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QUESTIONS

Thank you

© Michael Martelon, CHME / CHIA
michaeltride@gmail.com
970.708.8028
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