April 2023 Robert Wood Johnson (RWJF) Ranking: 60" (of 62)

January 2023 Child & Family Well-being in NYS Ranking: 54t
¢ Sullivan County Community Assistance Center Hotline: 845-807-0925
e Sullivan County Substance Use Help Hopeline: 866-832-5575

Sullivan County Division of Health and Human Services -- Monthly Report — May 2023

Roadmap to Better Health Implementation

August 2022 U.S. News and World Report Ranking: 58"

National Suicide Hotline: 988
Hope Not Handcuffs: 833-428-HOPE

Strategy

Update on Activities Supporting the Strategy

Key Performance Indicators

Ease Access to
Care

Unite Us: Contract review in progress. Connecting with community non-profit partners to
begin identifying network participants.

Mental Health and Substance Use Treatment Access: Astor to transition onsite for pediatric
MH services by Sept. Clinic access remains limited for adult MH patients due to staff shortage.
Crisis Mental Health Response: Developing expanded peer supports and crisis response with
available funds based on RFP responses received this past summer.

Garnet Health Update: Expanded Behavioral Health Unit services (moving from 10 to 18
beds) delayed due to equipment requirements that need to be met. DHHS and Garnet
leadership met on May 3™ to assist Garnet with future capital project grant applications.

End the
Opioid Crisis

Opioid Settlement Funding: RFP drafted and provided to Task Force pillar leads
Healing Communities Study Planning meetings ongoing, second awareness campaign,
focused on Medication for treatment of Opiate Use Disorder (MOUD) is underway

Enhance Our

Housing Grants: Continuing development of Emergency Housing grant request w/HONOR
EHG, architectural study complete, focus is on construction and operational budgets.

Positive Trend = GREEN, Negative = RED
Unite Us Network Members 0
(New Metric)
Inpatient MH Beds at Garnet Catskills 10
Additional metrics will be added to
this section as network agencies are
added and begin participation.
Inpatient SUD Beds in-County 109
Inpatient SUD Beds in M’town, 105
Ellenville & PJ
Settlement Funds Obligated to Date $113,015
Homeless Census 123

Community

HealthFest 23: Scheduled for June 4t at Hanofee Park in Liberty
Encourage .. . . . . .
Healthy 60 and Rising: With thanks to Sullivan180 for coming up with the slogan, we are preparing a
Behavior strategic vision and accompanying media campaign to build public interest and support for

our ongoing efforts to continue improvement of our county health ranking

at Sunset Lake Rehab

Care Cenfer Care Center at Sunset Lake Rehab

For more information: (845) 292-8640, https://sullivanny.us/Departments/Adultcarecenter

Care Center at Sunset Lake Key Statistics — all data as of March 31, 2023

Monthly Total Expenses to Date Monthly Cash Receipts Census Meals Prepared for Residents
$883,476 $1,228,829 99 9362
Admissions / Discharges Total Day Care Visits Total OT treatments Total PT treatments
11/7 0 649 652

Administration & Staffing

e POCis completed from survey and approved. All items have been completed.




e Hires from 3/1 —4/11: 14 with one staff member returning to full time from per diem, retained 13 of the 14. 13 of the new hires are in clinical positions.
We continue to have interviews and hire staff as needed for all departments both clinical and non-clinical. We are planning to attend the job fair at
Resorts World in May. Our new rehab director began in March and she has been a wonderful addition to our team.

e Construction on the water pipe continues. The pipe is in and concrete poured, we are awaiting flooring tile to be put down to re-open the unit.

e We are working on planning our nursing home week celebrations for our residents and staff as well as our nurse and CNA week activities

e One of our TNAs passed their CAN exam recently and became certified.

e We are awaiting end of school year when another 3-4 domestic aides will take their CNA exams and become certified, and we are happy for them to
continue with the Care Center Family once certified.

Infection Control

e Practices continue to be followed, we have had a change in DOH guidance where we no longer are actively screening visitors and staff members when
they enter the facility, testing as required when there is suspicion of COIVD -19 symptoms continues.

e Vaccines continue to be available to all residents and staff as requested, multiple clinics have been run at the facility over the last year and we continue
to plan clinics as the need arises and as guidance from DOH suggests for all vaccinations not just COVID.

Department of Community Services

For more information: (845) 292-8770, https://sullivanny.us/Departments/CommunityServices

National Suicide Hotline: 988 Youth Mental Health Assistance (Text4Teens): (845)637-9486

Mobile Mental Health: (800) 710-7083 Children’s Mobile Mental Health: (845) 397-1345

Care Management: The care management unit continues to actively engage & work with clients for both of the Health Home agencies
and the HARP Services (Health and Recovery Plan) which are Medicaid and Medicaid Managed Care Health Plans. As of the end of March 2023, there are six
active Assisted Outpatient Treatment (AOT) orders and two persons on enhanced AOT services.
Adult & Children’s SPOA:

e On March 9, 2023, the Adult SPOA Committee met over the phone with five new cases reviewed. 40 previous cases were reviewed.
e We have a total of 152 supportive housing beds with 409 people on the waiting list and 23 openings.

0 There are 8 people on the list for Family Care. At this time there are no openings.

0 Supportive housing provided by RSS: 139 (+0) beds filled, 22 (+0) open beds, 401 (+0) waitlisted.

e Coordination of referrals and ongoing collaboration with service providers continue. Clients were recommended for/linked to various services, including:
behavioral health treatment providers, RSS housing (apartment program and community residences), Access: Supported Housing, Sullivan PROS Program,
OFA, APS, Action Toward Independence, Independent Living, Inc. and Care Management services.

e Children’s SPOA Committee — The March 23, 2023 meeting met over the phone and went over two new referrals and eleven previous referrals.

Behavioral Health Clinic (Mental Health and Substance Abuse):

e High Risk Clients: In March there were 189 clients on the roster for high risk census.

e The Overdose Prevention CQl Project: Community Services assists in providing Naloxone to clients. The Department of Health (DOH) has provided a
Community Calendar of free Naloxone Trainings which are held several times a week. The project shifted focus from providing sustainable video-based
telehealth services to opioid use disorder treatment approaches. OMH has shifted the language regarding MAT (Medication Assisted Treatment) to MOUD
(Medication for Opioid Use Disorder) and also MAUD (Medication for Alcohol Use Disorder) to communicate that medication is its own form of treatment,
rather than secondary role to therapy. OMH would like this to be the standard front-line approach for treating these disorders.




Local Government Unit:

e Staff retention and recruitment — Looking at our organizational structure to address succession planning, working with Dan Hust re recruitment
advertisement, professionalizing the field by recruiting bachelor level persons — to train and maintain. Continue to work with team building and staff morale.

e Access to Services — limited due to staff shortage but doing triage for hospital discharges and court referrals — predominately seeing persons for medication
management, looking at overall system of care in County — United Sullivan.

e Clinic Redesign for improved access and sustainability — Have worked with Lexington with transition planning they are now onsite and seeing patients. We
continue to work on collaboration for the best interest of patients. Currently working with Astor for transition and onsite.

e Working with our local 911 and Duchess 988 regarding collaboration and training for 911 dispatchers and referral information.

e Healing Communities Study moving forward all positions are now filled, many strategies have been drafted currently awaiting IPA approval via Columbia
regarding CID funds so some strategies can be implemented. The plan has been drafted and we are working on the implementation of strategies supported
by committee and data.

e MHCC (Mental Health Care Committee) — meeting to i counm separmmenT oF

address gaps and needs to aide our first responders.  [coMmuniTy services
STATISTICAL SUMMARY FOR: March 1, 2023 - March 31,2023

TOTAL SPOA

e System of Care for Youth (SOC) Committee formed, Prepared by : Frances Cole CLIENTS
vision and mission statement drafted and needs and . L ONROU: | CLENTS i L4
PROGRAM 3/1/2023 ADMISSIONS DISCHARGES 3/31/2023 SERVED SERVICE
goals defined and to incorporate in LGU Plan. SC BEHAVIORAL HEALTH CLINIC ADULT 155 13 25 143 168 412
. o . . . SC BEHAVIORAL HEALTH CLINIC CHILD 43 5 7 41 48 63
Senior Community Services Coordinator: 5C BEHAVIORAL HEALTH CLINIC FORENSIC 36 11 12 35 47 85
° Continued participation in the HEALlng Communities SC BEHAVIORAL HEALTH CLINIC MICA 35 1 2 34 36 Included In Clinic Adult
3 SC BEHAVIORAL HEALTH CLINIC MAT 10 0 1 9 10 Included In Clinic Adult
Study as a Wave 2 Community: Phase 5 of the TOTAL MENTAL HEALTH )
Communities that HEAL Intervention with ongoing SCCATE M ARACEAEIT - B m = - Toss
planning and continued collaboration with SCHEALTH HOME: ADULT e u g . L. 200
. . . S5C HEALTH HOME - KENDRA, AOT and HH+ 8 0 0 8 8 36
community stakeholders. We continue working to SC HEALTH HOME - CHILD 13 1 0 14 1 204
implement the identified evidence-bases strategies T 5 5
related to Op|o|d Overdose Education & Naloxone TOTAL HEALTH HOME CASE MANAGEMENT PROGRAMS
Distribution (OEND), Medications for Opioid Use SCSPOA - Adult 37 7 37 295
Disorder (MOUD), & Safer Opioid Prescribing and S 15 . = - e

Dispensing Practices in our community.
Communications Campaign #2, highlighting MOUD
Awareness continues.

e Local Services Plan for Mental Hygiene development.

# of calls wof ph interv Outreaches Hosp Ref Admits
MOBILE MENTAL HEALTH 347 121 18 3 2

Social Services:

Temporary Assistance

e Asof 3/29/23, the following amounts have been disbursed under ERAP:
Rental arrears payments- 768 benefits, $ 5,980,279.93

Average payment of $7,786.82

Prospective rent payments- 576 benefits, $ 1,768,124.25

Average payment of $ 3,069.66

O O 0O



Amounts disbursed continue to increase monthly. The ERAP application officially closed on January 20, 2023. Applications submitted before 12/15/22 are being

paid at this point.

e HEAP has been extended for Emergency Services only until May 19, 2023.

e Warming centers in Liberty and Monticello continue to operate 7 days a week and are slated to operate until April 15, 2023.

e The Temporary Assistance Unit started a Rental Supplement Program for individuals that are homeless or in fear of losing their housing. The RSP will assist
in paying rent for those who have income but are below 30 % of the Area Median Income (AMI). The program will allow up to 50 % of the AMI if other
criteria is met. Details can be obtained through the Department of Social Services.

0 Applications received as of 3/31/2023=119

0 Approved: 51 households, 51 applications pending, 17 denied

0 Amount disbursed-$ 124,873.24
" $65,977.78 to help with rental arrears
" $41,070.46 in prospective rent

0 We were able to amend the program to add payments for security deposits.
= $17,825 in security deposits were disbursed as of 3/31/23

e 4 new Social Welfare Examiners (SWE) will be starting in April 2023. Among them will be the County’s first Spanish language SWE to work in the SNAP unit.

Medicaid: Due to the Family First Coronavirus Response Act (FFCRA) and COVID 19 Public Health Emergency of 2020, all active Medicaid recipients were given

Medicaid continuous coverage. This meant that no person covered under Medicaid or it’s umbrella of services would be discontinued for any reason other than

by request, relocation or death for the duration of the Public Health Emergency.

e Asof 7/1/2023 Medicaid programs will return to pre-pandemic rules.

e New applicants will no longer be allowed to attest as of 3/31/2023.

e Active Medicaid recipients with an ending authorization date of 6/30/2023 will receive their recertification packets in the month of April. This is action
will be the first of “the unwinding” for Medicaid programs and LDSS. From this point on recertifications will resume to a monthly basis.

e Chronic Care (Nursing Home Medicaid) recertifications are sent to the Nursing Homes directly and completed by the clients’ Case Manager.

The Federal Poverty level was increased effective 1/1/2023 - $2500/month for family of four, $1215/month for singles
e Decreases excess income and reduces spend down requirements for clients
e Expands eligibility to more of our community that would have not been income and/or resource eligible prior to the increase.

e This change will possibly cause an increase in demand for Medical services such as Medicaid transportation, home health aides, registered nurses,
medical and mental health facilities that accept Medicaid and managed care plans.

SNAP: The Supplemental Nutrition Assistance Program Emergency Allotment provided throughout the pandemic ended in February, due to federal rules.

e Beginning in March, only regular monthly SNAP benefits were issued to all eligible households.

e Most households do not need to do anything. However, if a household has a loss of income or an increase in housing costs, childcare fees, or child
support payments since their last recertification, they should report those changes to Social Services.

e Also, they should report any medical expenses over $35/month (if they are age 60 or older or disabled). These changes may result in an increase in their
normal monthly SNAP benefit.

PA TANF PA Safety Net

Public Assistance Case Trends m e —

Public Assistance Cases (as of 3-31-2023)




TANF Safety Net Food Stamps Medicaid Medicaid/SSI -

191 (-1) 213 (-7) 5925 (-57) 4199 (+29) 2464 (-13) : e

Homelessness Snapshot (as of 3-31-2023) / - N——

Code Blue Quarantined | Adults / Children | Sex Offenders Total Homeless

4 0 86/38 13 124
Fraud Investigations (as of March 31, 2023)
Collections Cases Cases Completed Arrests Pending Burials
Active Referred arrests
$15,210.13 (+2331.87) 183 (-3) 67 (+26) 69 (+35) 2(-2) 9 (+1) 12 approved (-2)
$20,488.35 costs (-$2921.65)

Child Support Enforcement Cases (as of March 31, 2023)

Collections Petitions Filed Paternity Establishments Total Cases
$874,948 (+341,207) 47 (+12) 47 (+14) 3,055 (+6)
2022 202 202
ADULT SERVICES UNIT: T C;)T AL Y‘?I'; 3
MAR 2023| Trend | Goal 2022 |YTD 23 | MAR 23
RERSONAREAREANES Kinship% 4.76% 20%)| #New Reports 1480 394| 137
22252 gfgg::g 1; 2 i Congregate Care% 16.19% 16% | # Indicated Reports 105 28 15
Total in Care 105 <100| Physical abuse 6 1 1
# CASES (AVG.) 30 31 32 -
RTF 0 Emotional abuse 1 0
PERS Di ti 3 S | ab 7 3 0
X
# CASES (AVG,) " OI 0|| o iagnostic e Llla abuse
APS REFERRALS RTC 10 Negl ect' : 52 15 8
16A Neglect/Abuse || 7g| 9|| 2 Group Home 3 Domestic violence 3 0 0
Therapeutic Foster Home 28 Educational neglect 20 5 5
168 Neglects Own Basic Needs 92 33 23] Regular Foster Home 54 Substance abuse 14 1
16B Untreated Medical Conditions 50 9 3 Kinship 5 ElonfotndediRepoits 748| 189 82
16B Self-endangering Behaviors 25 3 1 Other 2 # Court Ordered 1034s 46 9 5
16B Unable to Manage Finances 34 12 2 Freed for Adoption 37 PREVENTIVE SERVICES STATISTICS
i Certified H 62 i
16B Environmental Hazards 27 5 1 entiie (.>r.nes S care NEW REFERRALS 19
APS Newly Certified Homes 1
CASES OPENED 279 71 32) Number of Closed Homes 0
CASES CLOSED 303] 69| 24 N Kinship H 1
SIS T PAIOMES TOTAL CASES 109
# CASES (AVG.) 174 144 149 Pending Certification 14
GUARDIANSHIPS Total Certified Beds 5xi in care
OPEN | 3g 33 1

Public Health Department
For more information on our report: (845) 292-5910, https://sullivanny.us/Departments/Publichealth
CDC COVID INFO: www.cdc.gov/coronavirus/2019-ncov/science/community-levels.html
NYS Coronavirus Hotline: 1-888-364-3065 Sullivan County Public Health COVID Info Line: 845-513-2268
Pramote proece. Director’s Comments:
e Due to a hot water valve failure, a flood occurred @ Public Health, necessitating the temporary relocation and occasional telework of
the Epidemiology Department. DPW and ITS were instrumental in making this transition as smooth as possible. Renovations continue.




e Our Maternal Child Health Outreach campaign has resulted in a nearly doubling of referrals and patients on caseload.

e The Community Resource Guide was published and is being distributed to the Community with positive feedback noted.

e DOH CHHA follow up survey resulted in no deficiencies and was reported as “substantially back in compliance”

e Orthodox Health Coalition meetings continue as we prepare for summer.

e The DOH District Environmental office opened its doors at the Gladys Olmsted building; collaboration between Public Health and the District Office, always

good, has improved with their physical presence.

e A county wide Preschool Special Education Provider meeting was held with a CPSE provider manual being created.

e Collaboration with SUNY Sullivan has resulted with 2 Department of Public Health Members being asked to serve on Boards:
0 Jill Hubert-Simon; Community Advisory Board
0 Karen Holden; Nursing Advisory Board

o We Celebrated Public Health Week with outreach to the community.

e Digital TVs were installed to use for Community Education purposes.

Early Care Program:

e El active cases remained the same as last year with El OSC up 14 from March 2022, receiving 12 referrals in one day.

e CPSE caseload is up 21 from March 2022.

o Elreferrals are down 18 from March 2023.

e Coordinator attended 44 CPSE meetings in March 2022.

School Year 2022-23 - September - June Total Children on Caseload Per Month
160000 300
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100 —e—[I =8—CPSE =& Child Find
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20000 20 L o P S —— S —"
] 0
September October November December January February March 1 ) 3 4 5 6 7 8 g 10 11 12 13 14 15 15 17 18 19 20 21 22 23 24
®Budget ® Actual

Health Education/Rural Health Network/Injury Prevention/Narcan Training/Other:
e STI/STD info planning and presentation: This is in preparation for an outreach event with Dynamite Youth. Waiting to hear back from contact, but will reach
out again after public health week. Collaborated on Presentation with Epi and Darby
0 People reached: TBD on outreach day (40 expected)
0 Info given: STDs/STIs
e Informative bulletin board: Created to move into Spring time and provide tips and info regarding having a healthy spring
0 People reached: Staff and visitors
0 Info Given: CDC’s how to have a heathy spring (tie into Chronic Disease)




e LMS Outreach: Career day at Liberty Middle School with Haley

0 People reached: about 500 kids and teachers

0 Info given: Lots of toothbrushes, toothpaste, misc. goodies and

Outreach Attended

Narcan Kit creation (various) Drug Take Back Day (3/2)

informational sheets. Main event was drunk goggles and informing
kids about how it’s bad to be under the influence/ how dangerous Ahava STI/STD information drop = HCS Committee Meeting
e Eldred Health and Wellness Day: Outreach at Eldred Central School to provide ~ ©ff(3/3)

general info about PHD services
O People reached: about 300 kids and teachers

0 Info given: Variety of services, mental health and dental info
e Drug Take Back day: my first ever! It was exciting and nerve wracking but |

Created new STD/STI Grant Webinar 2
presentation (3/16)

Informative bulletin board— Assigned Tasks

learned a lot about the process and steps | need to take if | were to go myself  Spring has Sprung (3/20)
e PHW Week planning and prep: this took up the majority of my time as the days 4
(mental health) 5 (rural health) and 6 (accessibility) required a lot of advance Liberty Middle School Outreach ~ Grant Webinar 3

planning and preparation.
0 1 cribs-for-kids educational sessions in January
O 25 Car Seat installations/education 3 check.
Healthy Families:

(3/23)

Eldred Health and Wellness
Outreach (3/31)

Facilitated

Dynamite Youth STI/STD
outreach day planning

PHW planning
meeting/brainstorm sessions
(various)

Emergency Preparedness Flyer
revamp

PHW RH day prep—plants,
bottles, stickers/notebooks
(various)

e 55 Enrolled families in March 2023. Family Support Workers 89 completed home visits. Family Assessment worker completed 6 Assessments in March

Healthy Families has received 11 referrals. We have 37 screens pending assessment.

e One FSS attended FRS training and once she shadows the current FRS she will be able to do assessments on her own.
e PM, PS, and Family Assessment Worker had Site Visit with PCANY (Prevent Child Abuse New York). Went very well.

e PM and PS continue to attending Accreditation meetings for the upcoming Healthy Families New York statewide accreditation.
Patient Services: Certified Home Health Agency/CHHA Census 2023

e The average daily census increased from 209.7 to 214.4 with total patient days 6646. We had 288 CHHA specific patients, 3 LTHHCP, and 45 MCH with a

grand total of 336 patients on caseload throughout the month.

e MCH: 18 Total Referrals (note: NTUC = Not Taken Under Care)
O 4 @ Garnet Orange — NTUC 1 set mother and baby. 1 mother and baby refused; 350

the other mother and baby unable to locate.

O O OO

e The LTHHC program stayed at 3 patients.
Epidemiology and Emergency Planning:

e Polio clinics and outreach continue to be planned with Hatzolah and the NYSDOH.

2 @ Garnet Catskills — NTUC 1 set mother and baby; refused care

1 WCMC — NTUC — no skilled need; referred to Early Intervention for PT etc.
1 Crystal Run, 1 RN — NAS, 2 Self (parent requested)
6 CPS — 2 opened; 4 NTUC (referred to appropriate agencies)

0 1 Children and Youth with Special Health Care Needs (formerly El)
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Routine immunization clinics @ PHS continue. All told the staff investigated 96 communicable disease cases, excluding Lyme and Covid.

Rabies related incidents*/needing treatment

STI

Tuberculosis Lead Poisoning
(investigated/total)

Covid Cases




33/33 4 positive QTF cases 1/99

(latent) all being treated

230 lab reported cases
Hospitalizations remain low

e 21 investigations, 1 tested - (1 cat)

e 0 animals were (+) for rabies

e 0 person treated

Medical Reserve Corps (MRC): 2 new volunteers signed up, working with Emergency Mgmt to identify new opportunities for our volunteers.

Training and Quality Improvement:

Staff Enrichment and Retention Efforts

e Held our first Lunch and Learn event for Public Health staff, which was attended by 23 employees. The event was a great success, and we received positive
feedback from attendees. We plan to continue hosting such events to enhance knowledge-sharing and collaboration among staff members.

Children and Youth with Special Health Care Needs (CYSHCN) Program

e Held a Preschool Special Education Provider Meeting at Government Center. This meeting ensured providers are aware of their roles and responsibilities, as
well as our expectations regarding the provision of services, and to ensure Medicaid compliance.

e Developed the Preschool Supportive Health Services Program Provider Protocol Manual. This manual is an essential resource for our team as it provides
detailed information on our Preschool Program, including contacts, billing and voucher procedures, quality assurance, and documentation integrity.

e Public Health will be creating a Parent Guide for the CYSHCN Program in the fourth quarter to inform parents about the available services for their children.
e Developed a payment denial procedure for preschool special ed providers and fiscal staff in collaboration with the audit department. This procedure ensures
that they are communicating with the providers regarding their vouchers before submitting them to the audit department. Compliance checks were also

included to validate Medicaid compliance on all processed vouchers.

Social Services (23 Positions Vacant, 176 Authorized, 13.06% Vacancy Rate)
Contract Monitor, #3182 Posted

Staffing Update: Position Title & No. | Notes

Community Svcs (9 Positions Vacant, 47 Authorized, 19.15% Vacant) Family Services Investigator, #309 CSEU — intend to restructure

Clinical Program Manager, #3457 Posted Head Social Welfare Examiner #3371 TA — pending test results
G (T‘oordinator, #3506, #3540 Posted . Principal FS Investigator, #3625 Records - posted
Senior Account Clerk, #2820 Approved to fill Caseworker, #514, #645, #1299, #2420, #2949, Services — posted
Staff Social Worker |, #130, #2267, #2320, #3288, #3308 | Posted #3100, Caseworker (PT), #3516
Public Health (17 Positions Vacant, 80 Authorized, 21.25% Vacant) Senior Account Clerk, #3557 Child and Adult Services
Director of Patient Services, #3158 Posted Social Welfare Examiner, #3049, #744 Temporary Assistance Unit
Administrative Assistant #2595 Interviewing Case Supervisor #2357 Child & Adult Services - intvwing
Bilingual Outreach Worker, #1972 advertising Principal Account Clerk #3605
Community Health Nurse #2333, #3420 no applica?nts Senior Caseworker #178, #387, #2310, #241 Child Services - interviewing
C.oordlnator Of. CYSCHN Progra.m #3523 Interviewing Senior AC/DB #257, #3223 Temporary Assistance Unit
Licensed Practical Nurse per diem, #3476 Posted Housing Coordinator #3169 New Position
Licensed Practical Nurse #3620 Posted
Public Health Nurse per diem #2330 Posted
Physical Therapist, #3555 2023 Budget
Registered Nurse, CHHA, #849 Posted
Principal Account Clerk, #3456 Posted
Public Health Nurse, #747, #3419 interviewing
Fiscal Analyst, #3551 Posted
Home Health Aide, #383 Posted
Senior Account Clerk #1952 no applicants




