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REPORTING

Reporting (legacy model) noun | \ ri-ˈpȯr-tiŋ \
(1.) the act of compiling and presenting a summary of activities, tactics, 
and outputs over a given period (2.) a descriptive account of actions taken, 

including events, placements, and initiatives (3) documentation of effort, often 
absent measurement of impact on demand, economic performance, or return

Reporting (modern model) noun | \ ri-ˈpȯr-tiŋ \
(1.) the systematic analysis of a destination’s economic 
performance using data on demand, visitor behavior, and market 

dynamics (2.) the interpretation of signals that influence occupancy, visitation, 
and tax generation (3.) incorporating decision-making tools that inform 
strategy, optimizes investment, and strengthens competitive position



REPORTING

Legacy Model
List of ads, events, meetings
Repeated “fast facts”
Impressions & clicks
80+ events promoted
Dozens of ads place across publications
Travel shows attended
No connection outcomes

Modern Model 
Economic Intelligence
Demand trends (trips, visitor days)
Yield (ADR)
Occupancy
Visitor mix (in-state vs out-of-state)
Length of stay
Economic impact + tax implications

from activity to accountability



REPORTING

(1.) Average spend per trip is down 

(2.) Total spend is down

(3.) Total trips are down

(4.) Average length of stay is flat at 2.8

(5.) Guest check-ins are down

(6.) Average booking window is down

what the 2025 data is telling us

So, if activity & events are up and performance is down…

then activity is not the strategy.



REPORTING

What We Share (public)

➢ Performance metrics

➢ Economic impact

➢ Trends and insights

Transparency

What We Protect (strategic)

➢ Media strategy

➢ Targeting & timing

➢ Campaign execution

Discipline

from activity to accountability

Transparency doesn’t mean giving away your 

playbook to the competition.



THE GREAT RESET



Everything we’ve believed about 

destination marketing is 

already outdated –

most just haven’t realized it yet.



“A place had a 

story. Someone told 

it well enough that 

people decided, ‘I 

should check that 

out.’”



“They came 

because of stories, 

passed from 

traveler to traveler, 

family to family.”



“Promotion 

drives   

visitation.”



“The destination 

marketing organization 

becomes something 

more than a marketing 

shop. It begins to 

resemble an 

intelligence hub.”



“Stop all the hard 

selling and start 

authentically 

sharing.”



“The destinations that 

thrive in this environment 

will not necessarily be the 

ones shouting the loudest. 

They will be the ones 

contributing the richest, 

most reliable and 

relatable stories.”



REIMAGINING
A BRAND 

(in months, not years) 

REPORTING



TRANSFORMED THE TOURISM ENGINE

Built a Unified Brand System (Foundation for Growth)

➢ Created a distinctive destination identity anchored in 
a flexible storytelling system 

➢ Replaced generic tourism visuals with a recognizable, 
scalable brand platform 

➢ Establishing a single narrative across 100+ 
communities



Rebuilt the Digital & Visitor Experience

➢ Launched a fully reimagined website blending 
storytelling + trip planning 

➢ Integrated real-time booking + curated visitor 
pathways (Stay / Play / Taste / Plan) 

➢ Turned the website into a conversion engine, not just 
an information hub



Introduced AI-Powered Trip Planning

➢ Developed “Dream” — personalized itineraries built 
from local content 

➢ Fully integrated into the destination website and visitor 
journey

➢ Shifted planning from static browsing to dynamic, 
personalized experiences



Reimagined Destination Storytelling

➢ Transformed the visitor guide into a premium editorial 
magazine (“here”) 

➢ Replaced listings with cultural storytelling, local voices, 
and immersive features 

➢ Elevated the destination from “place to visit” to 
“place to feel” (emotive vs. rational)



Launched: Scalable Marketing Ecosystem

➢ Integrated brand, advertising, editorial, digital, and AI 
into one system 

➢ Created a flexible campaign framework that evolves 
without losing identity 

➢ Eliminated siloed efforts in favor of a connected 
traveler journey



Initiated: Tech-Stack / CRM Architecture

➢ Designed and deployed a unified data and CRM 
ecosystem to centralize visitor, partner, and 
stakeholder data

➢ Established scalable architecture to support 
personalization, automation, and future AI 
applications 

➢ Reduced platform redundancy and costs while 
increasing operational efficiency and reporting clarity



A Complete Rebuild 
of the Sullivan Catskills Tourism Platform

➢ A New Destination Brand Identity & Scalable Brand System 

➢ A Fully Reimagined Website + Booking & Planning Platform 

➢ An AI-Powered Trip Planning Experience (“Dream”)
 

➢ A Premium Editorial Destination Magazine (“here”)

➢ A Cohesive Brand Image Campaign (Emotional Positioning) 

➢ A Scalable Tactical Campaign System (Always-On Marketing Engine) 

➢ A tech-stack CRM architecture for the foundation of future communications

➢ A Fully Integrated Marketing Ecosystem Connecting All of the Above

➢ New Digital Tools: KeyData, Datafy, Critical Mention, BILL, Ripe, Submittable … 



AT THE SHOW



October 2025
2025 Fall Dream Destinations 10/19 Springfield MA

January 2026
Fly Fishing Show – Edison NJ 1/23 - 1/25

Garden State RV & Camping Show – Newington 

CT 1/16 - 1/18. CANCELLED

February
NE RV Show - Suffern NY 2/13 - 2/16

Empire Outdoorsman Show - Suffern, NY 2/20 - 

2/22

March
North East Golf Show - Foxboro MA 3/13 - 3/15

Fly Fishing Show – Lancaster PA 3/14 - 3/15

Connecticut Golf Show – Hartford, CT 3/27 - 3/29

GOLF – FISHING – OUTDOOR SHOWS



Philadelphia Flower Show - Philadelphia, PA

Brooklyn Pride/Comic Con/Park Ave Fest - NYC 

Lower Hudson Valley - Northeast RV - Suffern, NY 

Boston Marathon/Jazz Fest/Seafood Fest - Boston, MA

Jones Beach Air Show – Long Island - Jones Beach, NY 

Balloon Fest/Air5how - New Jersey or DC 

Hudson Valley Wine and Food Fest - Rhinebeck, NY 

New York Air Show - Orange County Airport 

Equine Allaire Festival - Columbus, Ohio 

CONSUMER ACTIVATION



INK

















DIGITAL TOOLS

















Publicity Value



Mentions: 237
Audience: 621,256,700

Publicity Value: $3,882,366



Mentions: 6,761
Audience: 27,188,326,789

Publicity Value: $276,292,063





+5.9%

+8.9%

+8.6%

JANUARY 2026

OCCUPANCY

ADR
AVERAGE DAILY RATE

REVENUE

13.6% vs 12.8%

$384 vs $350

$2,160,331 vs $1,975,215



-6.4%

+5.6%

-7.5%

FEBRUARY 2026

OCCUPANCY

ADR
AVERAGE DAILY RATE

REVENUE

15.6% vs 16.6%

$377 vs $356

$2,172,756 vs $2,335,226



-5.5%

+3.7%

-15.1%

MARCH 2026

OCCUPANCY

ADR
AVERAGE DAILY RATE

REVENUE

11.0% vs 11.6%

$348 vs $335

$2,626,035 vs $3,022,434



-2.3%

+6.2%

-1.5%

JAN. - MARCH 2026

OCCUPANCY

ADR
AVERAGE DAILY RATE

REVENUE

13.3% vs 13.6%

$371 vs $348

$5,919,605 vs $6,007,950



-12.9%

+6.8%

-9.4%

APRIL-MAY 2026

OCCUPANCY

ADR
AVERAGE DAILY RATE

REVENUE

8.5% vs 9.6%

$396 vs $369

$2,736,267 vs $2,994,278



+36.7%

+3.1%

+34.4%

JUNE - JULY 2026

OCCUPANCY

ADR
AVERAGE DAILY RATE

REVENUE

10.9% vs 6.9%

$516 vs $500

$4,550,476 vs $2,983,611



+50%

+ 5.5%

+48.2%

AUG. – SEPT. 2026

OCCUPANCY

ADR
AVERAGE DAILY RATE

REVENUE

6.4% vs 3.2%

$528 vs $499

$2,669,919 vs $1,382,021



2025





VISITOR SPENDING 2025

55.86%

44.14%

INCIDENTALS
ACCOMMODATIONS

DESTINATION



VISITOR SPENDING 2025

68.98%

31.02%

INCIDENTALS
ACCOMMODATIONS

MONTICELLO



VISITOR SPENDING 2025

66.00%

34.00%

INCIDENTALS
ACCOMMODATIONS

LIBERTY



VISITOR SPENDING 2025

59.09%

40.91%

INCIDENTALS
ACCOMMODATIONS

ROSCOE















TO RESERVE AD SPACE CONTACT:



FREE BUSINESS LISTINGS

DESTINATION GUIDE BUSINESS DIRECTORY
https://sullivancatskills.com/travel-guide-submission/ https://sullivancatskills.com/business-submit/



YOY WEBSITE 
Q1 ANALYSIS 



AWARNESS & LOYALTY SURGING

TOTAL SESSIONS TOTAL USERS

17.9%
74,080

25.4%
65,146

DIRECT ORGANIC

110.8%
Largest channel 

by volume
32,000 13,222

We didn’t just grow traffic – we expanded the market and 

strengthened the brand at the same time.



DECISION-STAGE DOMINANCE

MOBILE ORGANIC SESSIONS DESKTOP ORGANIC SESSIONS

142.2%
9,000

76.7%
4,600

US Organic Sessions BOUNCE RATE

13.4%80.3%
15,724

We’re not just getting found – we’re getting chosen, in real time, on 

devices that drive decisions.



HOMEPAGE

232.5%



CONTENT EXPANSION

INDEXED PAGES LANDING PAGES

45% 60%

EVENT CONTENT MULTIMEDIA INTEGRATION

40%80.3%

We didn’t just add content – we multiplied how people find us.



CONTENT EXPANSION

PUBLISHED POSTS ARTICLE LENGTH 

70% 65%

CATEGORY TOPICS INTERNAL BLOG LINKING

60%50%

We stopped publishing posts and started capturing intent.



CONTENT EXPANSION

Themed Guides & Itineraries

Dream AI – Personalized Trip Planning

Redesigned Stay Section

We didn’t just inspire trips – we made them easier to take.

Weekend itineraries, seasonal adventure guides, family-friendly trip ideas, romantic getaway 
planning, and outdoor recreation breakdowns now create a stronger path from inspiration to 
booking. Internal links connect attractions, lodging, and booking pages throughout, while keyword-
rich headings strengthen organic visibility.

A major innovation, the new Dream AI tool brings personalized trip planning to the site through 
custom recommendations, activity-based filtering, dynamic itinerary generation, integrated local 
business links, and real-time planning support — shifting the site from a passive content experience to 
an interactive, personalized planning platform.

The Stay section now delivers richer, more structured lodging content with clearer categories for 
boutique hotels, resorts and spas, vacation rentals, bed and breakfasts, and campgrounds and 
glamping — helping visitors quickly find accommodations that match their travel style and budget.



REPORTING

Before:

➢ Limited content

➢ Fragmented planning

➢ Missed search demand

➢ Passive website

Today: 

➢ Full search visibility

➢ Connected planning ecosystem

➢ Demand captured across all stages

➢ Active Conversion platform

We didn’t just improve performance – we changed how 

demand is created and captured.



THE SHORT STORY

Content Expansion 

Blog + SEO 

Organic + Direct Growth 

Homepage + Pages 

Trip Planning Tools

We didn’t just build a better website – we built a system that 

creates, captures, and converts demand.

More ways to be found 

Capture intent at scale 

Demand is real and growing 

Traffic lands where it matters 

Visitors turn into travelers



Thank you.
”Travel is fatal to prejudice, bigotry, and narrow-mindedness, and 

many of our people need it sorely on these accounts. Broad, 

wholesome, charitable views of men and things cannot be acquired 

by vegetating in one little corner of the earth all one's lifetime.”

                  – Mark Twain
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