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Update for March 2023  

Economic Development Committee 
 
The SCVA is continuously and strategically seeking advanced marketing initiatives that reach new 
markets and creatively reintroduces our brand to existing markets. Consumers need to see an 
advertised product 3-5 times before they “buy”.  Tourism is very competitive as destinations 
throughout the country seek new consumers to drive traveler dollars to their hometowns. However, 
the SCVA team aggressively and innovatively is competing in their marketplace to ensure that our 
destination is at the forefront of the traveler’s mind.   
 

FAST FACTS FOR FEBRUARY 
 

➢ Over 40,000 of the 2023 Sullivan Catskills Travel Guides distributed through bulk outlets and 

individual requests. 

➢ Facebook followers have reached over 54K with average engagement rate of 2.6% (industry 

standard .19%) 

➢ Instagram followers have over 22.5K, 11% increase with engagement rate of 2.6% (Industry standard 

.62%) 

➢ Influencer Program has increased impressions, followers, and profile visits to Instagram 

exponentially.  

➢ Google analytics show over 52,000 page views since the first of the year. 

Highlights: 

• SCVA sponsored the 45th WSUL Heart-A-Thon and helped raise a record breaking $105k.  

• Received the final report for the Destination Optimization through Google conducted by our partner 

Miles Partnership. See addendum report for updates.  

• SCVA hosted a Catskills Legislative Reception with New York State Hospitality and Tourism 

Association-90 businesses attended to discuss local and state Hospitality issues.  Congressman Marc 

Molinaro and Assemblywoman Aileen Gunther addressed the attendees.  

• SCVA staff presented at and sponsored the Sullivan Chamber Breakfast at Hurleyville Arts Center, 

with up to 70 Chamber businesses in attendance.  

• American Bus Association Marketplace in Detroit meeting with over 70 tour operators from across 

the nation.  

• Host the County DMV the last Tuesdays of each month. This service optimizes the visitor centers 

community space.   

• Planning for Spring Restaurant Week, March 20-April 4-17 members are participating. With 

assistance from the SCVA, participating restaurants pay a fraction of the marketing costs.  

• Discussions with Coach USA to start the summer run again stopping at major points in the County. 
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• Attended Empire Golf Show in Albany  

• New Website Update:  framing is almost complete and will be ready for our spring visitors. 

• Spring OTT and cable commercials will start in March with a focus on hiking and biking, fly fishing and 

other outdoor activities. 

• Continue working with a videographer/storyteller/tour guide to build our video library. 

• Conducted additional workshop with Alon Marketing. Met international and domestic travel buyers 

to build itineraries that will capture additional mid-week and shoulder season business. 30 member 

businesses attended and SCVA team connected with 20 tour operators. 

• Final touches on new romance map of the Sullivan Catskills and excited to unveil listing our over 600 

members. 

• Continue work on redeveloping Beyond the Big Apple marketing initiative for international travelers. 

New developments will be ready for this year’s IPW and new emerging markets seeking upstate NY 

experiences.  America As You Like it and other international tour operators have purchased this 

itinerary.  

• Collaborating with members on the Catskill Film Commission web site and is moving along nicely. 

• SCVA continues preparations to launch the Catskill Cuisine program for Spring 2023. We secured top 

celebrity chefs to do cooking demonstrations and meet & greet.  

• Continued discussion on innovative marketing initiatives grants through NYS and sharing the process 

with members who may qualify. 

• Working with several communities to team and promote their events. 

 
Meetings 

• REAP Meeting 

• New York State Destination Marketing Organization Meeting and Albany advocacy meeting 

• Regional Catskill Association Tourism Promotion Agency Meeting 

• Short-Term Rental Pilot Program virtual workshop  

• Sullivan O&W Rail Trail Alliance Meeting 

• SCVA Marketing Meeting  

• Social Educational Seminar for members 

• Member educational workshops & onboarding sessions 

• New York State Director of Sales and Destination Marketing Organization meetings 

 

 Social Media & E-News 

• Continue to utilize videos produced with our members to create short vignettes and Tik Tok 
placements to use on our social channels. Tik Tok and Instagram reels are seeing a lot of likes and 
comments. 

• SCVA continues to work with our social media group Awestruck and Fisher Mears Associates to create 
and implement targeted marketing to the drive traffic within two hundred miles of the Sullivan 
Catskills.  
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PR Outreach:  

• Working with ILNY PR Firm, Core Creative, and Awestruck Agency to continue with story ideas for social 

media influencers and renowned writers now and in the future.  

Attachments:  2022 Social Highlights  and Google Optimization Report 
 
TOURISM BY THE NUMBERS 2022 
VISITOR SPENDING: $710 MILLION 
TOURISM LABOR: 16% ALL JOBS $235 MILLION IN LABOR INCOME 
LOCAL TAXES GENERATED $43.2 MILLION 
SAVINGS PER HOUSEHOLD:  $2,943 
 
For every Dollar invested in tourism there is a 40:1 Return on Investment 
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