
100 North Street
Monticello, NY 12701Sullivan County

Management & Budget, Capital 
Planning and Budgeting Committee

Meeting Agenda - Final
Chairman George Conklin

Vice Chairman Michael Brooks 
Committee Member Alan J. Sorensen
Committee Member Joseph Perrello

Committee Member Ira Steingart

Government Center9:00 AMThursday, April 13, 2023

Call To Order and Pledge of Allegiance

Roll Call

Comments:

Reports:

1. Budget Office

2. County Treasurer

3. County Audit & Control

4. ITS

Discussion:

Public Comment

Resolutions:

1. TO AMEND THE ROOM TAX RESTRICTED FUND BALANCE AND 
ALLOW THE COUNTY TREASURER AND COUNTY MANAGER TO 
AMEND THIS FUND BALANCE ADMINISTRATIVELY IN FUTURE 
FISCAL YEARS

ID-5464

2. To Modify the 2023 Budget ID-5471

March 31 2023 Resolution Needed.pdfAttachments:

3. TO AUTHORIZE A 3-YEAR AGREEMENT FOR CONTINUED ACCESS 
TO LEXISNEXIS ONLINE LEGAL RESEARCH PRODUCTS

ID-5473
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4. TO ESTABLISH A DIGITAL SOCIAL CARE NETWORK FOR 
SULLIVAN COUNTY

ID-5474

5. RESOLUTION INTRODUCED BY EXECUTIVE COMMITTEE TO 
AUTHORIZE THE COUNTY MANAGER TO ENTER INTO A 1-YEAR 
AGREEMENT WITH SYN-TECH SYSTEMS, INC. FOR A SUPPORT 
AGREEMENT FOR FUELMASTER

ID-5475

6. RESOLUTION INTRODUCED BY THE MANAGEMENT & BUDGET 
COMMITTEE TO AUTHORIZE AN AMENDMENT TO RESOLUTION 
#264-22

ID-5476

Resolution 264-22.pdf
McBee Contract OASIS and Coding Options.pdf

Attachments:

7. RESOLUTION INTRODUCED BY THE MANAGEMENT & BUDGET 
COMMITTEE TO AUTHORIZE AN AMENDMENT TO RESOLUTION 
#263-22

ID-5477

Resolution 263-22.pdfAttachments:

8. RESOLUTION INTRODUCED BY THE MANAGEMENT & BUDGET 
COMMITTEE TO AUTHORIZE A CONTRACT/AGREEMENT WITH 
SYSTEMS EAST, INC.

ID-5478

Adjourn
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Sullivan County

Legislative Memorandum

100 North Street
Monticello, NY 12701

File #: ID-5464 Agenda Date: 4/13/2023 Agenda #: 1.

Narrative of Resolution:
TO AMEND THE ROOM TAX RESTRICTED FUND BALANCE AND ALLOW THE COUNTY TREASURER AND COUNTY

MANAGER TO AMEND THIS FUND BALANCE ADMINISTRATIVELY IN FUTURE FISCAL YEARS

If Resolution requires expenditure of County Funds, provide the following information:

Amount to be authorized by Resolution: 0

Are funds already budgeted? Choose an item.

Specify Compliance with Procurement Procedures:

N/A

WHEREAS, Sullivan County collects Room Tax on certain lodging establishments and is statutorily
required to contract with non-for-profits for the purpose of tourism promotion, and

WHEREAS, the County of Sullivan has a contract with the Sullivan County Visitors Association that
provides for them receiving a percentage of Total Room Tax receipts, and

WHEREAS, the 2022 Room Tax reconciliation has been completed requiring the County to set aside
$939,197.02 in our Room Tax Fund Balance, and

WHEREAS, as the County is restricted by state statue and contractual terms with our non-for-profit
vendor, the Sullivan County Legislature desires to permit the County Treasurer and County Manager to
administratively amend the Room Tax Fund balance on a yearly basis based upon the State statute, contractual
terms, and final Room Tax Receipts.

NOW, THEREFORE, BE IT RESOLVED, that Sullivan County Legislature hereby increase the
Room Tax Fund Balance as follows:

Increase Restricted Fund Balance - Room Tax $939,197.02

BE IT FURTHER RESOLVED, that the Sullivan County Legislature authorizes the County Manager
and County Treasurer to adjust the “Restricted Fund Balance - Room Tax” based upon the State stature,
contractual terms, and final Room Tax Receipts.
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Sullivan County

Legislative Memorandum

100 North Street
Monticello, NY 12701

File #: ID-5471 Agenda Date: 4/13/2023 Agenda #: 2.

Narrative of Resolution:
To Modify the 2023 Budget

If Resolution requires expenditure of County Funds, provide the following information:

Amount to be authorized by Resolution: Please see attached Budget Mods.

Are funds already budgeted? Choose an item.

Specify Compliance with Procurement Procedures:

WHEREAS, the County of Sullivan Budget requires modification,

NOW, THEREFORE, BE IT RESOLVED, that the attached budgetary transfers for 2023 be authorized.
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Revenue Revenue Appropriation Appropriation
G/L Account Increase Decrease Increase Decrease

A-1230-40-4013 - CONTRACT CONTRACT OTHER 38,500               
A-1490-42-4207 - OFFICE FURNITURE 200                    
A-1620-22-47-4717 - DEPT BLDG/PROP/EQUIP REPAIRS&MAINTNCE 1,300                 
A-1620-23-42-4207 - OFFICE FURNITURE 200                    
A-1989-99-47-4736 - DEPT CONTINGENT 38,500               
A-3140-18-10-1012 - PERSONAL SERV OVERTIME PAY 2,000                 
A-3140-18-41-4102 - AUTO/TRAVEL  LODGING 6,000                 
A-3140-18-41-4103 - AUTO/TRAVEL  MEALS 2,000                 
A-3140-18-41-4104 - AUTO/TRAVEL  MILEAGE/TOLLS 2,000                 
A-3140-18-41-4105 - AUTO/TRAVEL  REGISTRATION FEES 5,000                 
A-3140-18-41-4109 - AUTO/TRAVEL  CO FLEET CHARGEBACK 2,000                 
A-3140-18-42-4203 - OFFICE OFFICE SUPPLIES 2,000                 
A-3140-18-42-4207 - OFFICE FURNITURE 10,000               
A-3140-18-43-4308 - COMPUTER  MIS CHARGEBACKS 50,000               
A-3140-18-45-4506 - SPEC DEPT SUPPLY PUBLIC SAFETY 70,723               
A-3140-18-45-4507 - SPEC DEPT SUPPLY MEDICAL/CLINICAL 10,000               
A-3140-18-45-4549 - SPEC DEPT SUPPLY SAFETY 5,000                 
A-3140-18-46-4612 - MISC SERV/EXP EMPL TRAINING 2,000                 
A-3140-18-R3310-R167 - ST AID PROBATION SERV DEPARTMENTAL AID 50,000               
A-3140-18-R3310-R167 - ST AID PROBATION SERV DEPARTMENTAL AID 118,723             
A-6010-38-42-4201 - OFFICE ADVERTISING(*) 10,000               
A-8020-90-40-4001 - CONTRACT AGENCIES 32,800               
A-8020-90-40-4006 - CONTRACT ENGINEER/ARCHITECT/DESIGN SERV 5,778                 
A-8020-90-R3989-R167 - ST AID HOME/COMM ASSIST DEPARTMENTAL AID 32,800               
A-8020-90-R4989-R167 - FED AID HOME/COMM ASSIST DEPARTMENTAL AID 5,778                 
A-8810-47-4710 - DEPT DEPT MISC/OTHER 1,300                 

A Fund Total 207,301             -                     257,301             40,000               

H70-5197-40-4038 - CONTRACT CONSTRUCTION 20                      
H Fund Total -                     -                     20                      -                     

* To be funded from the Opioid Assigned Fund Balance

March 31, 2023 Resolution
Sullivan County Budget Modifications 2023
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Sullivan County

Legislative Memorandum

100 North Street
Monticello, NY 12701

File #: ID-5473 Agenda Date: 4/13/2023 Agenda #: 3.

Narrative of Resolution:
RESOLUTION INTRODUCED BY THE MANAGEMENT & BUDGET COMMITTEE TO
AUTHORIZE A 3-YEAR AGREEMENT FOR CONTINUED ACCESS TO LEXISNEXIS ONLINE
LEGAL RESEARCH PRODUCTS

If Resolution requires expenditure of County Funds, provide the following information:

Amount to be authorized by Resolution: $74,664.00 (3-year total)

Are funds already budgeted? Yes

Specify Compliance with Procurement Procedures: Renewal quote received.

WHEREAS, Resolution No. 157-14, 223-17, and 274-20 adopted by the Sullivan County Legislature

on April 24, 2014, May 18, 2017, and July 23, 2020 respectively, authorized 3-year agreements for LexisNexis

computer based legal search engine services with Lexis for Microsoft Office to reduce costs by eliminating

redundant expenses for paper subscription services; and

WHEREAS, our current agreement with LexisNexis expires on May 20, 2023; and

WHEREAS, LexisNexis has performed as agreed over the past 9 years for departments such as the

District Attorney, County Attorney and DFS Legal; and

WHEREAS, the County of Sullivan wishes to continue utilizing LexisNexis computer based legal

research services including Lexis+ and Lexis for Microsoft Office.

NOW, THEREFORE, BE IT RESOLVED, that the County Manager is hereby authorized to enter

into a 3-year agreement with LexisNexis for their Lexis+ Subscription Service and Lexis for Microsoft Office,

for a total cost not to exceed $74,664.00 paid in 36 monthly installments as defined by their agreement of

$2,074.00.

BE IT FURTHER RESOLVED, that said agreements to be in such form as the County Attorney shall
approve.
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Sullivan County

Legislative Memorandum

100 North Street
Monticello, NY 12701

File #: ID-5474 Agenda Date: 4/13/2023 Agenda #: 4.

Narrative of Resolution:
RESOLUTION INTRODUCED BY THE MANAGEMENT & BUDGET COMMITTEE TO
ESTABLISH A DIGITAL SOCIAL CARE NETWORK FOR SULLIVAN COUNTY

If Resolution requires expenditure of County Funds, provide the following information:

Amount to be authorized by Resolution: $483,850.00 (3-year total)

Are funds already budgeted? Yes

Specify Compliance with Procurement Procedures: Response submitted to RFP #R-23-05 (Provide a Social
Care Network to Sullivan County Government & Community Partners)

WHEREAS, the Division of Health and Human Services has established the need for a coordinated

care network and referral technology to address issues related to social determinants of health across Sullivan

County; and

WHEREAS, a satisfactory response was submitted to RFP #R-23-05 (Provide a Social Care Network to

Sullivan County Government & Community Partners) by Unite Us, 217 Broadway Floor 8, New York, NY; and

WHEREAS, Crisis Intervention Team funding provided by the New York State Legislature via the

NYS Office of Mental Health was allocated to Sullivan County for the purposes of providing rapid assistance to

persons in crisis and alleviating burdens on local first responder agencies; and

WHEREAS, Unite Us has the ability to provide an intuitive, cloud-based and closed-loop referral

technology platform, built by teams local in our community, that will deliver a collaborative, and holistic

community-wide approach to improve access to social services, behavioral health, medical care, and other

human services; and

WHEREAS, the Unite Us business model provides opportunities for community-based non-profit

organizations to join the coordinated care network and receive training in its use at no cost; and

NOW THEREFORE BE IT RESOLVED, that the Sullivan County Legislature hereby authorizes the

Sullivan County Manager to enter into contract for up to three years with Unite Us for the purpose of

establishing a coordinated care network for Sullivan County for a total cost not to exceed $483,850.00, subject
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File #: ID-5474 Agenda Date: 4/13/2023 Agenda #: 4.

to annual budget appropriation, as follows:

2023-2024 = $155,000.00

2024-2025 = $161,200.00

2025-2026 = $167,650.00

BE IT FURTHER RESOLVED, that said agreement to be in such form as the County Attorney shall approve.
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Sullivan County

Legislative Memorandum

100 North Street
Monticello, NY 12701

File #: ID-5475 Agenda Date: 4/13/2023 Agenda #: 5.

Narrative of Resolution:
RESOLUTION INTRODUCED BY EXECUTIVE COMMITTEE TO AUTHORIZE THE COUNTY
MANAGER TO ENTER INTO A 1-YEAR AGREEMENT WITH SYN-TECH SYSTEMS, INC. FOR A
SUPPORT AGREEMENT FOR FUELMASTER

If Resolution requires expenditure of County Funds, provide the following information:

Amount to be authorized by Resolution: $2,475.00

Are funds already budgeted? Yes

Specify Compliance with Procurement Procedures: Long standing DPW solution - support agreement
necessary.

WHEREAS, the Department of Public Works (DPW) has long utilized the FUELMASTER® Fuel
Management System installed and supported by SYN-TEC Systems, Inc., 100 Four Points Way, Tallahassee,
FL 32305; and

WHEREAS, after an FY2022 upgrade, the existing one-year warranty the County received from
Fuelmaster will expire on 04/30/2023 and DPW requires ongoing system/solution support.

NOW, THEREFORE, BE IT RESOLVED, that the County Manager is authorized to enter into a 1-
year support agreement covering May 1, 2023 thru April 30, 2024 with SYN-TEC Systems at a cost not to
exceed $2,475.00; and

BE IT FURTHER RESOLVED, that said agreement to be in such form as the County Attorney shall

approve.
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Sullivan County

Legislative Memorandum

100 North Street
Monticello, NY 12701

File #: ID-5476 Agenda Date: 4/13/2023 Agenda #: 6.

Narrative of Resolution:
RESOLUTION INTRODUCED BY THE MANAGEMENT & BUDGET COMMITTEE TO
AUTHORIZE AN AMENDMENT TO RESOLUTION #264-22

If Resolution requires expenditure of County Funds, provide the following information:

Amount to be authorized by Resolution: Varies depending on the number of submissions - ~$12,000.00
annually.

Are funds already budgeted? Yes

Specify Compliance with Procurement Procedures: Overlooked options available and outlined in their
original agreement.

WHEREAS, Resolution #264-22, authorized by the Sullivan County Legislature on June 16, 2022,

through clerical oversight, omitted authorization of costs associated with OASIS and Coding Options included

in McBee’s contract.

NOW, THEREFORE, BE IT RESOLVED, that Resolution #264-22 is amended to include the

attached “McBee OASIS and Coding Options” dated January 22, 2022, with all other terms, conditions and

authorizations of the existing contract with McBee and Resolution #264-22 remaining in effect.
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Sullivan County

Legislative Memorandum

100 North Street
Monticello, NY 12701

File #: ID-5477 Agenda Date: 4/13/2023 Agenda #: 7.

Narrative of Resolution:
RESOLUTION INTRODUCED BY THE MANAGEMENT & BUDGET COMMITTEE TO
AUTHORIZE AN AMENDMENT TO RESOLUTION #263-22

If Resolution requires expenditure of County Funds, provide the following information:

Amount to be authorized by Resolution: N/A

Are funds already budgeted? Yes

Specify Compliance with Procurement Procedures: N/A

WHEREAS, Resolution #263-22, adopted by the Sullivan County Legislature on June 16, 2022,

through clerical oversight, reflected incorrect contract term dates with Netsmart for their professional Services

for Advisor (Configuration between Netsmart, Electronic Visit Verification (EVV) and Advisor); and Mobile

Caregiver +EVV SaaS transmitted EVV data to state payers and Managed Care organizations; and

WHEREAS, Resolution #263-22 reflected a contract period of July 1, 2022 through June 31, 2023 that

should have read November 1, 2022 through July 31, 2023.

NOW, THEREFORE, BE IT RESOLVED, that Resolution #263-22 is amended to reflect the proper

contract term dates of November 1, 2022 through July 31, 2023 with all other terms, conditions and

authorizations of the existing contract with Netsmart and Resolution #263-22 remaining in effect.
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Sullivan County

Legislative Memorandum

100 North Street
Monticello, NY 12701

File #: ID-5478 Agenda Date: 4/13/2023 Agenda #: 8.

Narrative of Resolution:
RESOLUTION INTRODUCED BY THE MANAGEMENT & BUDGET COMMITTEE TO
AUTHORIZE A CONTRACT/AGREEMENT WITH SYSTEMS EAST, INC.

If Resolution requires expenditure of County Funds, provide the following information:

Amount to be authorized by Resolution: NTE $400,000.00

Are funds already budgeted? Yes

Specify Compliance with Procurement Procedures: Response submitted in response to RFP #R-22-36 (Tax
Collection and Payment Software for Sullivan County)

WHEREAS, the Sullivan County Treasurer has an identified need to upgrade their aging tax collection

and delinquency enforcement software solution, in use since 2002; and

WHEREAS, based on the current solution’s reliance on an outdated database computing platform, the

Sullivan County Information Technology Services Division wholeheartedly agrees; and

WHEREAS, a satisfactory response was submitted in response to RFP #R-22-36 (Tax Collection and

Payment Software for Sullivan County) by Systems East, Inc., 50 Clinton Avenue, Cortland, New York; and

WHEREAS, Systems East, Inc. has the ability to provide a current contemporary solution for tax

collection and to accommodate Article 11 of the New York State Real Property Tax Law and provides

comprehensive assistance throughout the process, all provided with a long history of serving municipalities

throughout New York State.

NOW THEREFORE BE IT RESOLVED, that the Sullivan County Legislature hereby authorizes the

Sullivan County Manager to enter into a contract/agreement with Systems East, Inc. for a total cost not to

exceed $400,000.00.

BE IT FURTHER RESOLVED, that said agreement to be in such form as the County Attorney shall

approve.
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