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Housing Trust Fund Basics 
HOUSING NEEDS IN SULLIVAN COUNTY

• Low supply of rental housing.

• Housing cost burden is prevalent, especially among low-income 
renters.

• Potential first-time homebuyers need an annual income between 
$95,000 and $145,000… 

… but only 15% of Sullivan County households earn that much.
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REGIONAL HOUSING TRENDS

Homeownership - The 
median-earning family in 
Sullivan falls short of qualifying 
for a mortgage for the median 
home by $125,478

Rents – Affordability gap is 
small but meaningful, 
especially for singles and 
young families. 
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HOUSING TRUST FUND BASICS

A dedicated pot of money used to facilitate the creation of affordable housing opportunities

• Qualified applicants apply for the funding
• Housing Developers
• Municipal Governments
• Property Owners

• Typically replenished by a dedicated funding stream such as:
• Real Estate transfer tax
• Short term rental fee
• Hotel/motel "bed" tax
• Developer tax
• Other

• Typically includes an administrative framework 
• Mission statement
• Policies and procedures
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HOUSING TRUST FUND BENEFITS

• Directly address the housing crisis at the county level

• Leverage other private and public funds

• Tailor the fund to meet the specific housing needs in the county

• Provide a reliable source of funding for housing every year
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LOCAL HOUSING TRUST FUND EXAMPLES

• Ulster County (Housing Action Fund)

• Dutchess County (Housing Trust Fund…sort of)

• Westchester County (Housing Flex Fund)

• Tompkins County (Community Housing Development Fund)
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POTENTIAL ACTIVITIES FOR HTF FUNDING

• New construction
• Make a project financially feasible overall
• Help a project reach a deeper level of affordability
• State/federal subsidy programs like to see a local match

• Rehabilitation of existing rental units
• Work with landlords in good standing
• Agree on a term of affordability
• Land bank properties

• Accessory Dwelling Unit (ADU) construction

• Other



Housing Trust Fund Basics 
POTENTIAL HOUSING TRUST FUND PROCESS

Establish 
Annual HTF 
Allocation

Release a 
Notice of 
Funding 

Availability 
(NOFA) 

HTF Committee 
Reviews 

Applications 

HTF Committee 
provides funding 

recommendations 
to the County 

Legislature

County 
Legislature 

selects projects 
and funds are 

released
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NEXT STEPS

Pattern will work with Planning Department to develop detailed policies and procedures:
• HTF committee composition – how appointments will be made
• Eligible activities for funding
• Scoring rubric

County Legislature actions to:
• Adopt HTF policies and procedures
• Authorize available funding for the release of a NOFA

Cultivating and strengthening relationships with developers and rental property owners will be a big part 
of the program’s success. 
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