
100 North Street
Monticello, NY 12701Sullivan County

Economic Development Committee

Meeting Agenda - Final

Chairman Matt McPhillips
Vice Chairman Brian McPhillips
Committee Member Luis Alvarez

Committee Member Cat Scott
Committee Member Joe Perrello

Government Center10:00 AMThursday, September 5, 2024

Call To Order and Pledge of Allegiance

Roll Call

Comments:

Reports:

1. Division of Community Resources
Workforce Development

ID-6719

2024 Economic Dev September ReportAttachments:

2. IDA ID-6744

IDA Activity Report August 2024.docxAttachments:

3. Visitor's Association ID-6747

EDCSeptemberReport_Updated.docxAttachments:

4. Partnership for Economic Development

5. Chamber of Commerce

Discussion:

Public Comment

Resolutions:

1. Authorize contract with SCVA to conduct a market and feasibility study 
pertaining to the viability of a Conference Center in Sullivan County.

ID-6713

Adjourn
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Division of Community Resources Monthly Report 
Workforce Development 
September 2024 
 
Workforce Development 
 

 The Summer Youth Employment Program (SYEP) completed 
August 16th with 43 youth successfully completing the 
program at one of the twelve worksites.  There was an end of 
program celebration and accomplishments were showcased. 
Incentives for performance were awarded. The incentives 
consisted of gift cards for school clothes and/or food. A total 
of $7500 in incentives were awarded to the youth.   
 

 The funding cycle for WIOA is July 1 through June 30. The 
first quarter of WIOA funding for Adults and Dislocated 
Workers has been received.  The remainder of the allocations 
will be received in October. The full allocation of Youth 
funding has been received.  

 

 The Center for Workforce Development (CWD) received the 
$100,000 in additional funding from the NYS Department of 
Labor (NYSDOL). This is Workforce Innovation and 
Opportunities Act (WIOA) funding to be used for training 
and supportive services and expended by June 30, 2025. An 
RFP for marketing has been issued and the focus of this 
funding will be On the Job Training (OJT) contracts.  
 

 The NYS Systems Change and Inclusive Opportunities 
Network (NYSCION) update: 

 This grant provides funding for a Disability Resource 
Coordinator (DRC) who works to support and expand 
partnerships, collaborations, service coordination and 
delivery across workforce, education and disability 
service systems. 

 An additional $30,000 was received for the program 
through the NYS Office of Mental Health (OMH) to 
provide additional support. This will be an ongoing 
allocation.  

 Monthly roundtables are held with service providers. 
 A 4-part online Employer workshop series 

“Accessibility in the Workplace” is open to all Sullivan 
County Businesses. As of August 21, there are 74 
businesses signed up for the program.  

 As of July, there are 151 participants who have 
received services, 105 are enrolled, 5 are active in the 
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Ticket to Work program and 34 individuals with 
disabilities have gained employment.  
 

 Trades Training 
 

The County Legislature allocated funds for short term 
training in demand occupations.  
 
Working with SC BOCES on offering another program in 
October.  Focus area has not yet been determined.  
 
Construction class – 75% employed; 25% did not complete 
Welding class – 73% employed; 9% searching; 18% did not 
complete 

 
The Automotive Trade class graduated 13 students on May 
30th. Students received tool boxes.  They were able to sit for 
different AES certifications. Those who did not pass at that 
time retook the exam on June 28th. Four of the thirteen have 
found employment. Job placement services continue for the 
remaining graduates.  
 
Home Health Aide training was scheduled to start 
September 23rd but has been cancelled due to insufficient 
enrollment.  
 

 NYSDOL applied for Round 3 of the Federal National 
Dislocated Worker Emergency grant to address the Opioid 
crisis. The CWD signed on to participate if NYS is awarded. 
This will provide funding for training services for individuals 
directly or indirectly impacted by the Opioid crisis.  If the 
NYSDOL is successful. The CWD will receive $30,000. Still 
awaiting a decision from USDOL.  
 

 Center Services:  
 

o There are no in-house hiring events for July 
and August. They will resume in September.  
 

o From March through June there were 10 in-
house hiring events hosting 26 businesses and 
131 job seekers.   

 
o The CWD provided services to 4 new business 

customers and listed 122 jobs in July. 
 

o There were 538 participants that came to the 
Career Center for services in July.  
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Temporary Assistance caseload profile July 2024:  

 
Total Caseload - 387 
 
TANF/SNM – caseload 170 
Medical issues – 5% 
Disabled – 19% 
Pregnant/Newborn – 0% 
Needed in Home – 5% 
No Child Care – 15% 
Criminal Justice involved – 18% 
Cases closed – 35 
 
Safety Net – caseload – 217 
Medical issues – 10% 
Disabled – 29% 
Criminal Justice involved – 60% 
Cases closed – 51 

  
Labor Market Data for June 2024 compared to July 2023 
  

 Sullivan County saw an increase in total nonfarm jobs of 4.1% 
(1,300) and an increase of 4.9% (1,300) in total private sector 
jobs. 
 
Please note: The net month (June 2024 - July 2024) showed a 
decrease of -1.2% (-400) nonfarm jobs and an increase of 4.3% 
(1,300) in private sector jobs.   
 

 For Sullivan County the job gains were: 

 Private Educational and Health Services at 7.6% (600) 

 Leisure & Hospitality at 9.8% (500) 

 Manufacturing at 5.0% (100) 

 Professional and Business Services at 4.3% (100) 
 

For Sullivan County the sectors that showed no job growth were: 

 Financial Activities 

 Trade, Transportation & Utilities  

 Information 

 Government  

 Other Services  

 Mining, Logging & Construction  
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 NYS showed an increase of 2.0% (193,900) in total nonfarm jobs 
and 1.9% (159,900) in private sector jobs.  
 
 
 
NYS saw the largest jobs gains were found in: 

 Private Educational and Health Services at 6.4% 
(137,700) 

 Leisure & Hospitality at 4.6% (44,300) 

 Government at 2.3% (34,000) 

 Other Services at 2.2% (8,500) 

 Professional and Business Services at 0.5% (6,500) 

 Manufacturing at 0.7% (3,100) 
 

NYS saw job losses in: 

 Information at -5.9% (-16,400) 

 Mining, Logging and Construction at -2.7% (-11,300)  

 Trade, Transportation and Utilities at -0.7% (-10,100) 

 Financial Activities at 0.3% (-2,400) 
 

 Within the region, Sullivan County’s private employment sector 
posted the strongest gains year-over-year, up 4.9 percent.  The 
second fastest growth was recorded in the Kingston MSA 
(+2.1%) followed by the Orange-Rockland-Westchester labor 
market area (+1.7%), followed by the Dutchess-Putnam 
Metropolitan Division (+0.2%).  
 

 The Hudson Valley region showed an increase of 2.0%  
(19,700) in total nonfarm jobs and an increase of 1.6%  
(13,200) in private sector jobs.  
 
The largest job gains were found in: 

 Private Educational and Health Services at 5.4% (11,400) 

 Government at 4.5% (6,500) 

 Other Services at 6.5% (2,800) 

 Leisure & Hospitality at 1.1% (1,200) 

 Professional and Business Services at 0.6% (700) 

 Financial Activities at 1.1% (500) 

 Trade, Transportation and Utilities at 0.1% (200) 
   

The Region’s job losses were in: 

 Mining, Logging and Construction at -5.3% (-3,300) 

 Information at -2.1% (-300) 
                              
                               The Region showed no job growth in: 

 Manufacturing  
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 Sullivan County’s unemployment rate was 3.5% for July 2024 up 
from 3.0% in July 2023.  
 
July 2024 had 40,600 people in the labor force (39,200 
employed & 1,400 unemployed). The number of employed 
individuals increased by 0.3% (100) and the number of 
unemployed increased by 16.7% (200) leaving the labor force 
with a net gain of 0.7% (300) compared to July 2023.  
 
The total labor force increased by 1.0% (400) June 2024 to July 
2024. The number of employed workers increased by 0.8% 
(300) and the number of unemployed workers increased by 
7.7% (100). 

 
 The Hudson Valley’s unemployment rate for July 2024 was 

3.9%, an increase from 3.4% in July 2023.  
 

 NYS’s unemployment rate was 4.9% in July 2024 compared to 
4.2% in July 2023. 

 
 The July 2024 unemployment rates across the 62 NYS counties 

ranged from a low of 3.2% for Columbia and Yates Counties to a 
high of 7.8% for Bronx County. Sullivan County with a 3.5% rate 
ranked 6th in the State along with Essex, Ontario and 
Washington Counties.    

 
 Hudson Valley unemployment rankings for July 2024: 

#  6 Sullivan County at 3.5% 
  #11 Rockland County at 3.7% 
#17 Putnam County at 3.8% 
#20 Dutchess County at 3.9% 
#20 Orange County at 3.9% 
#27 Westchester County at 4.0% 
#31 Ulster County at 4.1% 
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ACTIVITY REPORT –AUGUST 2024 
COUNTY OF SULLIVAN INDUSTRIAL DEVELOPMENT AGENCY (IDA), SULLIVAN COUNTY 

FUNDING CORPORATION (SCFC), THE SULLIVAN COUNTY INFRASTRUCTURE LOCAL 
DEVELOPMENT CORPORATION (TSCILDC) 

 
 

August 28th, 2024 
 
The IDA Board held its regular monthly meeting on August 12th.  At that time the Board adopted 
the following resolutions: 

 Homestedt, LLC and North Branch Cider Mill LLC: Resolution authorizing the execution 
and delivery of a mortgage to secure a loan from Jeff Bank. This relates to the North Branch 
Cider Mill project in the Town of Callicoon. 

 NY Mamakating I, LLC: Resolution amending the Payment in Lieu of Taxation (PILOT) 
Agreement so that the PILOT schedule aligns with the actual project completion schedule. 

 
The Sullivan County Funding Corporation (SCFC) and Sullivan County Infrastructure Local 
Development Corporation (TSCILDC) each met on August 12th to conduct routine business. 
 
IDA has received an application for benefits from Fay Hospitality Catskills LLC, relating to the 
proposed acquisition and renovation of the Villa Roma Resort and Conference Center in the Town 
of Delaware.  A public hearing is scheduled for Tuesday, September 3rd, 2024 at 9:30 a.m. at the 
Town of Delaware Municipal Building in Hortonville.  A special meeting of the IDA Board is 
scheduled for Wednesday, September 4th, 2024 at 9:30 a.m. in the Legislative Hearing Room to 
discuss and vote on a proposed resolution approving the application.  
 
The next regular meeting of the IDA Board is scheduled for Monday, September 9th. 
 
During September staff will draft the proposed 2025 budgets for all three agencies, for review and 
approval by the Boards of Directors in October.   
 
## 
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                           Update for September 2024 

Economic Development Committee 
 

August continued to see record number of visitors and activity to the Sullivan Catskills.  SCVA hosted several 

travel writers and influencers promoting our assets and breweries.  In addition to the influx of visitors, the 

Sullivan Catskills benefited from ongoing community engagement initiatives aimed at fostering local pride 

and tourism growth. SCVA supported several events that showcased the unique cultural heritage and natural 

beauty of the area. These initiatives not only supported local businesses but also provided visitors with an 

authentic taste of what the Catskills have to offer. As we move into the fall season, SCVA is excited to harness 

the momentum generated over the summer and continue promoting the diverse attractions within our 

Catskills. 

 

New York State engaged Longwood International to conduct a demographic study of the State which 

included the Catskill Region.  This study is a valuable tool to utilize as SCVA plans 2025 marketing. 

 

Also released this week is the 2023 NYS Economic Impact of Visitors conducted by Tourism Economics. 

Governor Kathy Hochul announced that New York welcomed a record-setting 306.3 million visitors in 2023, 

while also setting new historic highs for direct visitor spending and total economic impact associated with the 

state's tourism industry. Visitors to New York State contributed to a record-high $88 billion in direct 

spending, and supported a historic $137 billion in total economic impact across the state. 

 

                  HERE ARE THE SULLIVAN CATSKILLS LATEST FAST FACTS  
 

According to the recently released data, 2023 traveler spending in the Sullivan Catskills reached another record high of 

$969 million an 8.6 % increase over 2022’s traveler spending. Tourism-generated state tax of $53 million and local taxes 

of 5$50 million, saving the average household in the county an additional $3,481 to maintain the same level of 

government revenue. 

 

The growth of tourism has brought about a myriad of economic benefits, including increased employment opportunities 

and support for local businesses. In 2023, total tourism-generated employment registered 4,908 jobs, $289 million in 

tourism generated income. 

  

 SCVA Activities for August 

 Met with Rocky Pinciotti to update the romance map and add more places. 

 Discussion and next step for the Geocaching on the Dove Trail 

 Hosted NYSEG  

 Beyond the Big Apple program through Miles Partnership for advertising  

 Coordinate Media writers and influencers for month of August and September 

 Further discussion on TV program, The Balancing Act promoting the Sullivan Catskills for fall and 

early winter 

 Planning for NYSAC Meeting in September 

 Planning for 2025 Travel Guide 

 Revealed Dove #77, Butternut Campsite 
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 Meetings 

 Regional Catskill Association Tourism Promotion Agency Meeting 

 Sullivan O&W Rail Trail Alliance Meeting 

 SCVA Marketing Meeting 

 NYS DMO Meeting 

 

Social Media & E-News 

 Continue to utilize videos produced by our members to create short vignettes and Tik Tok 

placements to use on our social channels. Tik Tok and Instagram reels are seeing a lot of likes and 

comments. 

 SCVA continues to work with our social media group Awestruck and Fisher Mears Associates to create 

and implement targeted marketing to the drive traffic within two hundred miles of the Sullivan 

Catskills 

 In House Social media is seeing fantastic gains 

 

 Print and Digital Ads and Advertorials  
o AARP Fall Print and Editorial 
o Catskill Confidential August 
o Hoy En Sullivan August 
o Edible NJ Fall 
o Visit Vortex Fall 
o Fairfield After Dark Fall Assets 
o Hartford Courant Travel Guide Ad 
o Meetings Ad for SC Partnership In the Know Quarterly Fall Magazine 
o Chronogram September 
o Scenic Byways 

 In Progress: 
o SP Partnership Ads for In the Know Magazine and Annual Meeting Journal 
o SC Democrat Catskills Confidential Ads – Sept – December 
o Hoy en Sullivan Print ads – Sept– December 
o SC Democrat Summer, Fall Catskills Delaware Magazine Print ads 
o Group Tour Magazine August Print Ad 
o Group Tour Magazine November Advertorial 
o Mid-Atlantic Events Magazine – Sept/Oct Print ad 
o Chronogram Fall/Winter Ad 
o Visit Vortex Fall Ad 
o Visit Vortex Winter Ad 
o USA Today Hispanic Heritage Month Print Ad 
o USA Today Modern Woman Print Ad 
o USA Today – Winter Travel Guide Print Ad 
o Mass Republican Fall Print ads & Eblast 
o Origin Magazine Fall Print As & Editorial 
o Catskill Mountain Magazine Print Ads and Editorial – Sept-Dec 
o Edible NJ Holiday Print Ad 
o Brew Trail Map/Logo 
o Update Dove Trail Map 
o 2025 Travel Guide 
o Fall 2024 TV Ad 
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August 
1, 2024 WRRV 

Sullivan County's Long-Forgotten 
Connection to the Hudson River  

Editors Online TBD 300,399 2,779 

August 
2, 2024 

WPDH-FM 
(Poukeepsie, 
NY) 

Sullivan County's Long-Forgotten 
Connection to the Hudson River  

Editors Online TBD 242,411 2,242 

August 
2, 2024 WRRV 

Sullivan County's Long-Forgotten 
Connection to the Hudson River in New 
York  

Editors Online TBD 300,399 2,779 

August 
6, 2024 ILoveNY 

Sullivan Catskills Visitors Association 
Announces Exciting Lineup of Events 
from August 6-11, 2024 Editors Online TBD 656,923 6,077 

August 
9, 2024 

Mommy 
Poppins 

14 Family-Friendly Weekend Getaways 
near NYC  

Sonia 
Gonzalez Online 

Core 
Creative 962,964 8,907 

August 
13, 
2024 ILoveNY 

Sullivan Catskills Visitors Association 
Announces Exciting Lineup of Events 
from August 13-19 Editors Online TBD 656,923 6,077 

August 
14, 
2024 

The 
Washington 
Post 

The enduring legacy of Borscht Belt 
bungalows  Devorah 

Lev-Tov Online TBD 46,562,948 430,707 

August 
14, 
2024 Yahoo! 

The enduring legacy of Borscht Belt 
bungalows  Devorah 

Lev-Tov Online TBD 3,700,000,000 34,225,000 

August 
15, 
2024 

The Times 
Herald-
Record 1969 Woodstock festival matters  

Stephen 
Israel Online TBD 205,247 1,899 

August 
15, 
2024 

Hudson 
Valley 
Magazine 

14 Hudson Valley Breweries With 
Outdoor Seating for Sunny Days 

Joni 
Sweet 
and Kayla 
Sexton Online 

Core 
Creative 118,234 1,094 

August 
21, 
2024 Newsday 

Bungalow Colonies in the Catsills are 
Making a Comeback 

Devorah 
Lev-Tov Online 

Core 
Creative 1,303,080 12,053 

August, 
23, 
2024 

The 
Independent, 
UK 

Woodstock at 55: How much hippy 
spirit is left in upstate New York? | The 
Independent 
 

Matt 
Charlton Online SCVA 

The Independent online 
attracts a monthly UK 
audience of 21 Million, 
has 63.2 Million global 
browsers and is featured 
in 12 countries. 

August 
23, 
2024 

The Toronto 
Star 

https://www.thestar.com/life/travel/does-the-
love-live-on-i-travelled-to-woodstock-s-sacred-
grounds-on-the-eve/article_ed06f510-53ee-
11ef-a075-8ba448a05861.html  

Matt 
Charlton Online SCVA 

5.46M monthly uniques, 
placing it as Canada’s 
highest-circulation 
newspaper 
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Sullivan County

Legislative Memorandum

100 North Street
Monticello, NY 12701

File #: ID-6713 Agenda Date: 9/5/2024 Agenda #: 1.

Narrative of Resolution:
Authorize contract with SCVA to conduct a market and feasibility study pertaining to the viability of a
Conference Center in Sullivan County.

If Resolution requires expenditure of County Funds, provide the following information:

Amount to be authorized by Resolution: $100,000 funded as outlined below

Are funds already budgeted? Yes

Specify Compliance with Procurement Procedures:

RESOLUTION INTRODUCED BY THE ECONOMIC DEVELOPMENT COMMITTEE AUTHORIZING
A MEMORANDUM OF AGREEMENT WITH THE SULLIVAN CATSKILLS VISITORS ASSOCIATION
FOR PURPOSES CONDUCTING A MARKET AND FEASIBILITY STUDY PERTAINING TO THE
VIABILITY OF A CONFERENCE CENTER IN SULLIVAN COUNTY

WHEREAS, numerous organizations throughout Sullivan County sponsor and operate tourism-related events in the
County; and

WHEREAS, these events annually draw hundreds of thousands of visitors and generate millions of dollars in
revenue for local businesses and governments; and

WHEREAS, the Legislature desires to increase the amount of visitors to Sullivan County by possibly constructing a
Conference Center in Sullivan County; and

WHEREAS, the Sullivan Catskills Visitors Association (“SCVA”) issued a Request for Proposal for a market and
feasibility study to the viability of a Conference Center in Sullivan County; and

WHEREAS, the Legislature has determined the SCVA is able and willing to manage the market and feasibility
study as part of its tourism marketing and promotion efforts;

WHEREAS, SCVA will be procuring that service with Johnson Consulting, Inc. to provide the market and
feasibility study for this specific purpose; and

NOW, THEREFORE, BE IT RESOLVED, that the County Manager is hereby authorized to execute a
Memorandum of Agreement with the Sullivan Catskills Visitors Association, for a total not to exceed $100,000 for
the purpose of contracting with Johnson Consulting, Inc. to conduct a market and feasibility study to the viability of
a Conference Center in Sullivan County for purposes of hosting tourism events in Sullivan County; and

BE IT FURTHER RESOLVED, that $100,000 for this program will be appropriated from the Room Tax -
Tourism Restricted Fund Balance; and

BE IT FURTHER RESOLVED, the agreement will run from October 1, 2024 through September 30, 2025 said
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agreement to be in such form as the County Attorney shall approve.

Sullivan County Printed on 9/3/2024Page 2 of 2

powered by Legistar™ 26

http://www.legistar.com/

	Meeting Agenda
	1. Staff Report
	2024 Economic Dev September Report
	2. Staff Report
	IDA Activity Report August 2024.docx
	3. Staff Report
	EDCSeptemberReport_Updated.docx
	1. Staff Report

