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i tomporuntss Public Safety and Law Enforcement
Committee
Meeting Agenda - Final
Chair Luis Alvarez
Vice Chair Nicholas Salomone Jr.
Committee Member Joseph Perrello
Committee Member Matt McPhillips
Committee Member Brian McPhillips
Thursday, May 7, 2026 10:00 AM Government Center
Call To Order and Pledge of Allegiance
Roll Call
Comments:
Reports:
1. Public Safety ID-8355
Attachments: May 2026 Deputy Commissioner Report
2. Bureau of Fire ID-8337
Attachments: Public Safety Meeting 5-26
3. Probation ID-8354

Attachments: Probation Monthly Report April 2026

4. Sheriff

5. District Attorney

6. County Coroner

Discussion:

Public Comment

Resolutions:
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Public Safety and Law Meeting Agenda - Final
Enforcement Committee

May 7, 2026

1.

S.

Adjourn

RESOLUTION INTRODUCED BY THE PUBLIC SAFETY AND LAW
ENFORCEMENT COMMITTEE TO AUTHORIZE THE COUNTY
MANAGER TO ENTER INTO AN AGREEMENT TO EXPAND
SERVICES PROVIDED BY TYLER TECHNOLOGIES FOR USE OF
THEIR WEB CAD MONITOR INTERFACE

TO MODIFY THE CURRENT CONTRACT BETWEEN SECURUS
TECHNOLOGIES INC AND THE SULLIVAN COUNTY JAIL

RESOLUTION INTRODUCED BY THE PUBLIC SAFETY COMMITTEE
AUTHORIZING THE

PREPARATION OF A GRANT APPLICATION FOR THE COMBINED
SFY2025 & SFY2026 PUBLIC SAFETY ANSWERING POINT (PSAP)
OPERATIONS GRANT PROGRAM WHICH IS ADMINISTERED BY
THE NEW

YORK STATE DIVISION OF HOMELAND SECURITY AND
EMERGENCY SERVICES (NYS

DHSES)

RESOLUTION INTRODUCED TO THE PUBLIC SAFETY AND LAW
ENFORCEMENT COMMITTEE TO AUTHORIZE A SERVICE
AGREEMENT WITH MOTOROLA FOR PREVENTATIVE
MAINTENANCE, MAINTENANCE, SOFTWARE/HARDWARE
UPGRADES AND TECHNICAL SUPPORT FOR PUBLIC SAFETY
RADIO SYSTEM

Authorize a stipend for a District Attorney’s Office Employee

ID-8268

ID-8311

1D-8332

ID-8348

ID-8361
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May, 2026

Deputy Commissioner of Public Safety

Report to Public Safety and Law Enforcement Committee

We have taken delivery of our potable water buffalo, which was supplied to us by Dept. of
Homeland Security and Emergency Services (DHSES)

On 4/25-26 SCDPS along with Sheriff’s Office, NYSP and other emergency service personnel
participated in Bethel Woods annual Live Emergency Drill, designed to strengthen coordination,
communication, and response capabilities among all responding agencies.

On 4/20 SCDPS, Sheriff’s Office and NYSP assisted in coordinating and carrying out traffic
control, event security and situational awareness at Father Joseph Voutsas funeral, at the St.
Nektarios Orthodox Monastery, which had around 1,000 people in attendance.

We are actively evaluating modern, mission-capable communications and situational awareness
equipment for the SC SAR team.
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Sullivan County Bureau of Fire Public Safety Meeting Report
May 7, 2026

The Bureau of Fire continues its efforts with the Bureau of EMS, the Sheriff’s Office, and the New York State
Police in preparation for the 3rd Annual Emergency Services Youth Academy. This year’s program will take
place July 20-24 at the Richard A. Martinkovic Public Safety Training Center and is open to students ages 14—
16. Registration officially opened on April 1, and interest in the program remains strong as we work to engage
and inspire the next generation of emergency service professionals.

Training initiatives remain a priority, with both basic and advanced courses continuing to be delivered to
support the development and readiness of our fire service personnel.

Recently, the Bureau of Fire participated in the New York State Fire Coordinators Conference held in Watkins
Glen. This conference brought together fire service leaders from across New York State to address key issues
impacting public safety and emergency response. Sessions covered a wide range of topics, including grant
funding opportunities, the implementation of the State’s new fire reporting system, disaster safety assessments,
solar energy emergency response challenges, and lessons learned from a significant fire incident in Ontario
County. There was considerable focus on the increasing role of artificial intelligence in emergency services and
how it may shape future operations.

A highlight of the conference was a presentation by Sullivan County Health and Wellness Coordinator Jill
Holland, who emphasized the importance of firefighter mental health an area receiving growing attention across
the fire service as well as all First Responders.

Additional discussions centered on firefighter training programs, fire prevention strategies, and the
sustainability of New York’s volunteer fire service. With approximately 93% of departments staffed by
volunteers, recruitment and retention continue to be critical challenges statewide.

The New York State Burn Ban remains in effect from March 16 through May 14. During this period, several
small fires have occurred but were quickly contained and extinguished thanks to the prompt response of our
local fire departments.

The Recruitment and Retention Task Force, “Join Sullivan Fire,” remains active in community outreach efforts.
Members have been participating in school career days and will continue engagement at upcoming events,
including First Responder Night at the Bethel Lakeside Music Festival, the Wurtsboro Street Fair, the Bagel
Festival, and the Little World’s Fair.

A recent Safety Committee meeting was held at the training center, where discussions focused on procedures
and responsibilities during evacuation drills, as well as enhancing observation skills for safety and evacuation
checks. In addition, participation continues in PERMA quarterly safety meetings conducted via Zoom,
involving County Safety Committee members, staff, and representatives from fire departments, towns, and
villages.

The Bureau of Fire remains committed to strengthening training, supporting personnel, and enhancing public
safety services throughout Sullivan County.

Thank you. Please stay safe.
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Public Safety Committee
Probation Department Monthly Report
April 2026

Probation Supervision

23 Sex Offender cases

23 Domestic Violence cases
76 CD DWI IID cases

87 General Supervision cases
17 DWI/Drug Court cases

79 DWI cases

16 Transfer Out Active cases
12 Warrant cases

6 JD Supervision cases

8 Child Support cases

5 Pre-Dispositional cases (Family Court)
152 Restitution Only cases

**694 open cases (including Pre-Trial Release, PSI, Family Court, Criminal Court,
Restitution Only)



Alternatives to Incarceration Program (Pre-Trial Release/ Community
Service)

147 active PTR cases

32 active Community Service cases

Pre-Sentence/ Pre-Plea/ Pre- Dispositional Investigations

PSls: 17

CPW 3™ Prev Conv : 2

Tamper w/ Physical Evidence

Prom. Obscene Sex Perf. By Child < 17
CPCS3:2

DWI: Prev Conv w/in 10 Yrs

Assault 2

Poss. Obscene Sex Perf By Child
Burglary 37: 2

CPCS 3" (3 cts), Crim Poss Narc Drug 4™, Crim Use Drug Paraphernalia (4cts)
CPW 3" & Grand Larceny 4%

Att Poss Dang Contraband In Prison 1°
DWAI Drug/Alcohol: 1 Prior in 10 Yrs
CPSP 4"

Att CPCS 3™

Pre-Plea Investigation : O

Pre-Dispositional Investigation : O



Intake
Juvenile Delinquent cases: 2
Criminal Mischief 4t

Criminal Mischief 3™ & Assault 3™

Orders of Protection: 27

Financials

79 Payments received as of April 28, 2026

Admin/DWI Deposits - $2,175.25 + $495.00 (Credit Cards) = $2,670.25
Restitution/Fines/Surcharge- $9,076.47 + $1,846.00 (Gov Pay) = $10,922.47

As stated last month, our caseload numbers are constantly climbing. We
received 22 new supervision cases in the month of April and the court orders for
Pre-Sentence Investigations have more than doubled from the month prior.

Community Events/ Relations/ Training

We hosted the annual PTR/ATI board meeting on April 14, 2026. During
this meeting the program contract was discussed. So far in the 2025-2026
contract, which began 7/1/25, we have had 38 defendants sentenced to
community service. We have also had 35 successful completions since 7/1/25.

10



Pre-Trial Release

-For the 2023-2024 contract, we ended up with 96 total releases.

-For the 2024-2025 contract, we had 111 total releases.

-For the 2025-2026 contract which began 7/1/25, we have already had
150 total releases.

There are currently 147 defendants under supervision of the PTR program.
This does not include pending cases of individuals who are currently incarcerated
or in inpatient treatment programs.

For the fiscal year contract 2025-2026, we received $251,627.00. We have
allocated this funding for training costs, Body Worn Cameras, overtime/night
visits/curfew checks, Corrisoft phone program, drug testing kits/lab expenses, and
additional equipment for the Probation Department.

We placed two large orders for items to place in the Care Bags. We bought
socks, gloves, hats, toiletries, blankets and many other items. With these orders,
we also added chicken salad, tuna salad and ham salad lunch packs, along with
applesauce, and other snacks. We often find those that need these bags are
often hungry and these bags seem to be very well received and needed.

11



v, 100 North Street

, Sullivan County Monticello, NY 12701
A

COUNTY CATSKILLS
Mountains of Opportunities

Legislative Memorandum

File #: ID-8268 Agenda Date: 5/7/2026 Agenda #: 1.

Narrative of Resolution:

RESOLUTION INTRODUCED BY THE PUBLIC SAFETY AND LAW ENFORCEMENT COMMITTEE TO AUTHORIZE THE
COUNTY MANAGER TO ENTER INTO AN AGREEMENT TO EXPAND SERVICES PROVIDED BY TYLER TECHNOLOGIES FOR
USE OF THEIR WEB CAD MONITOR INTERFACE

If Resolution requires expenditure of County Funds, provide the following information:
Amount to be authorized by Resolution: $20,600 - Grant funded - FY24 SICG
Are funds already budgeted? Choose an item.

If ‘Yes,’ specify appropriation code(s): Click or tap here to enter text.

If ‘No,’ specify proposed source of funds: Click or tap here to enter text.

Specify Compliance with Procurement Procedures:

RESOLUTION INTRODUCED BY THE PUBLIC SAFETY AND LAW ENFORCEMENT
COMMITTEE TO AUTHORIZE THE COUNTY MANAGER TO ENTER INTO AN AGREEMENT
TO EXPAND SERVICES PROVIDED BY TYLER TECHNOLOGIES FOR USE OF THEIR WEB
CAD MONITOR INTERFACE

WHEREAS, Sullivan County 911 has been utilizing a Computer Aided Dispatch (CAD) system
provided by Tyler Technologies for many years to aid in dispatching coordination, records management and
response efforts; and

WHEREAS, Sullivan County 911 wishes to enhance the software through the use of their Web CAD
Monitor interface which allows our user agencies access to view their CAD incident information from a web
browser, and

WHEREAS, Sullivan County 911 will be utilizing grant funding received from the NYS Department of
Homeland Security and Emergency Services to cover the costs associated with the software upgrade, setup and
one year of maintenance, and

WHEREAS, the total cost for the software and installation is $17,240.00 with a one year maintenance
costs of $3,360.00;

NOW, THEREFORE, BE IT RESOLVED, that the County Manager is hereby authorized to enter
into an agreement with Tyler Technologies for the purchase and implementation of their Web CAD Monitor

interface. The agreement will include setup and services cost of $17,240.00 and a one year maintenance cost of
$3,360.00.
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File #: ID-8268 Agenda Date: 5/7/2026 Agenda #: 1.

THEREFORE, BE IT FURTHER RESOLVED, that such agreement shall be approved to form by
the County Attorney’s office.

Sullivan County Page 2 of 2 Printed on 5/1/2026
powered by Legistar™ 13


http://www.legistar.com/

v, 100 North Street

, Sullivan County Monticello, NY 12701
A

COUNTY CATSKILLS

Mountains of Opportunities

Legislative Memorandum

File #: ID-8311 Agenda Date: 5/7/2026 Agenda #: 2.

Narrative of Resolution:
TO MODIFY THE CURRENT CONTRACT BETWEEN SECURUS TECHNOLOGIES INC AND THE
SULLIVAN COUNTY JAIL

If Resolution requires expenditure of County Funds, provide the following information:
Amount to be authorized by Resolution: Click or tap here to enter text.
Are funds already budgeted? Choose an item.

If ‘Yes,” specify appropriation code(s): Click or tap here to enter text.

If ‘No,’ specify proposed source of funds: There is no cost to the County

Specify Compliance with Procurement Procedures:
INMATE TELEPHONE SERVICES

WHEREAS, Securus Technologies, Inc. currently maintains a contract with the Sullivan County Jail to provide
inmate telephone services; and

WHEREAS, in 2024, the Federal Communications Commission (FCC) adopted Incarcerated People’s
Communication Services; Implementation of the Martha Wright-Reed Act: Rates for Interstate Inmate Calling
Services, WC Docket Nos. 23-62 & 12-375, FCC 24-75 (released July 22, 2024) (the “2024 FCC Order”),
which, among other provisions, reduced the allowable rates for voice and video communication services and
prohibited providers from issuing cash or in-kind commissions derived from FCC-regulated revenues; and

WHEREAS, on June 30, 2025, the FCC issued an order (the “Waiver Order”’) extending the compliance
deadlines for certain provisions of the 2024 FCC Order to April 1, 2027, including the implementation of new
rate caps for voice and video services, the prohibition on commissions, and the requirement that video services
be offered on a per-minute basis; and

WHEREAS, on December 5, 2025, the FCC published an additional order in the Federal Register (the “Interim
Order”), which, among other things, modified the rate caps established in the 2024 FCC Order to account for
the costs of investigative tools and safety and security services, as adjusted for inflation, and authorized a per-
minute additive to recover costs incurred by correctional facilities in providing access to incarcerated people’s
communication services; and

WHEREAS, a modification to the existing contract is necessary to ensure compliance with applicable FCC
regulations; and

WHEREAS, Securus Technologies, LLC has proposed enhancements, including upgraded technology and
investigative features, to improve the safety and security of inmate communications; and

WHEREAS, Securus Technologies, LLC has agreed to provide these enhancements at no additional cost to

Sullivan County Page 1 of 2 Printed on 5/5/2026
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File #: ID-8311 Agenda Date: 5/7/2026 Agenda #: 2.

Sullivan County in exchange for an extension of the current contract term from 2030 to 2033;

NOW, THEREFORE, BE IT RESOLVED, that the County Manager is hereby authorized to execute a
modification agreement with Securus Technologies, LLC to extend the existing contract for inmate telephone
services through the year 2033 and this agreement shall be approved as to form by the County Attorney’s Office

and

BE IT FURTHER RESOLVED, that such modification agreement shall incorporate all necessary provisions
to ensure compliance with applicable FCC regulations and to implement the proposed technological and
security enhancements.
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100 North Street

"( SuIIivan County Monticello, NY 12701
COUN'.I‘Y CA’l‘SK}LLS . .
Legislative Memorandum
File #: ID-8332 Agenda Date: 5/7/2026 Agenda #: 3.

Narrative of Resolution:

RESOLUTION INTRODUCED BY THE PUBLIC SAFETY COMMITTEE AUTHORIZING THE

PREPARATION OF A GRANT APPLICATION FOR THE COMBINED SFY2025 & SFY2026 PUBLIC SAFETY ANSWERING POINT
(PSAP) OPERATIONS GRANT PROGRAM WHICH IS ADMINISTERED BY THE NEW

YORK STATE DIVISION OF HOMELAND SECURITY AND EMERGENCY SERVICES (NYS

DHSES)

If Resolution requires expenditure of County Funds, provide the following information:

Amount to be authorized by Resolution: $306,892.00 (Grant funds)
Are funds already budgeted? No
If ‘Yes,” specify appropriation code(s): Click or tap here to enter text.
If ‘No,’ specify proposed source of funds: Public Safety Answering Point (PSAP) Operations Grant

Specify Compliance with Procurement Procedures:

RESOLUTION INTRODUCED BY THE PUBLIC SAFETY COMMITTEE AUTHORIZING THE

PREPARATION OF A GRANT APPLICATION FOR THE COMBINED SFY2025 & SFY2026 PUBLIC SAFETY ANSWERING POINT
(PSAP) OPERATIONS GRANT PROGRAM WHICH IS ADMINISTERED BY THE NEW

YORK STATE DIVISION OF HOMELAND SECURITY AND EMERGENCY SERVICES (NYS

DHSES)

WHEREAS, the New York State Division of Homeland Security and Emergency Services (NYS
DHSES) provides funds to support efforts of public safety answering point operations; and

WHEREAS, the NYS DHSES - Office of Interoperable and Emergency Communications (OIEC), is
administering the combined SFY2025 & SFY2026 Public Safety Answering Point (PSAP) operations grant program; and

WHEREAS, The FY25-26 Public Safety Answering Point grant is a reimbursement based program; and
WHEREAS, the Sullivan County Division of Public Safety - E911 Communications Department has
been deemed eligible for $306,892.00 in funding to support the improvement of public safety communications and PSAP

operations for the performance period of 1/1/2026 - 12/31/2028; and

WHEREAS, the Sullivan County Division of Public Safety - E911 Communications Department must
submit an application in order to receive said funds and wishes to file an application with the PSAP program; and

WHEREAS, Sullivan County is not required to provide a local cash or in-kind match in support of the
PSAP program.
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File #: ID-8332 Agenda Date: 5/7/2026 Agenda #: 3.

NOW THEREFORE BE IT RESOLVED, that the Sullivan County Division of Public Safety - E911
Communications Department is hereby authorized to prepare an application for said funding under the NYS DHSES OIEC
PSAP program.

BE IT FURTHER RESOLVED, that the Sullivan County Legislature hereby authorizes the County
Manager to execute any and all necessary documents to submit the combined SFY 2025 & SFY 2026 NYS DHSES OIEC
PSAP operations grant program application for said funding; and

BE IT FURTHER RESOLVED, that the Sullivan County Legislature hereby authorizes the County
Manager to accept the award, and enter into an award agreement or contract to administer the funding secured, in such
form as the County Attorney shall approve; and

BE IT FURTHER RESOLVED, that if awarded PSAP operations grant program funding, the Sullivan
County Division of Public Safety - E911 Communications Department, shall administer the funds and grant program; and

BE IT FURTHER RESOLVED, that should the PSAP operations grant program funding program be
terminated, the County shall not be obligated to continue any action undertaken by the use of this funding.
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100 North Street

"( SuIIivan County Monticello, NY 12701
COUN'.I'Y CA’l‘SK}LLS . .
Legislative Memorandum
File #: ID-8348 Agenda Date: 5/7/2026 Agenda #: 4.

Narrative of Resolution:

RESOLUTION INTRODUCED TO THE PUBLIC SAFETY AND LAW ENFORCEMENT COMMITTEE TO AUTHORIZE A
SERVICE AGREEMENT WITH MOTOROLA FOR PREVENTATIVE MAINTENANCE, MAINTENANCE,
SOFTWARE/HARDWARE UPGRADES AND TECHNICAL SUPPORT FOR PUBLIC SAFETY RADIO SYSTEM

If Resolution requires expenditure of County Funds, provide the following information:

Amount to be authorized by Resolution:
2026 - 2027: $625,574.37

2027 - 2028: $657,683.00

2028 - 2029 $696,445.54

2029 - 2030 $731,828.54

2030- 2031 $756,273.51

Are funds already budgeted? Yes

If ‘Yes,’ specify appropriation code(s): Source Grant for April 1 - December 2026

If ‘No,” specify proposed source of funds: January 1 - March 31, 2027 pending grant and/or budget
appropriation

Specify Compliance with Procurement Procedures:

RESOLUTION INTRODUCED TO THE PUBLIC SAFETY AND LAW ENFORCEMENT COMMITTEE TO AUTHORIZE A
SERVICE AGREEMENT WITH MOTOROLA FOR PREVENTATIVE MAINTENANCE, MAINTENANCE,
SOFTWARE/HARDWARE UPGRADES AND TECHNICAL SUPPORT FOR PUBLIC SAFETY RADIO SYSTEM

WHEREAS, Sullivan County's 911 radio system, which is the primary component for handling and dispatching
emergency service calls, is in need of preventative maintenance, maintenance, software & hardware upgrades,

and technical support to allow for continued communications and interoperability, and

WHEREAS, This is a continuation for services authorized by Resolution #426-19 which covered years 2019-
2026, and

WHEREAS, It is essential that the County maintain its radio system and infrastructure in a constant state of
readiness and high availability, and

WHEREAS, Motorola is the sole source vendor to be able to provide these services as the system
manufacturer,

NOW THEREFORE BE IT RESOLVED, that the County Manager, upon review and approval by the County
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File #: ID-8348 Agenda Date: 5/7/2026 Agenda #: 4.

Attorney's office and subject to annual appropriation of funding, be and hereby is authorized to sign the
maintenance, support and software & hardware agreement with Motorola subject to the following fee
schedule for the years of 2026-2031:

2026 - 2027: $625,574.37
2027 - 2028: $657,683.00
2028 - 2029 $696,445.54
2029 - 2030 $731,828.54
2030 - 2031 $756,273.51
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COUNTY CATSKILLS
Mountains of Opportunities

Legislative Memorandum

File #: ID-8361 Agenda Date: 5/7/2026 Agenda #: 5.

Narrative of Resolution:
Authorize a stipend for a District Attorney’s Office Employee

If Resolution requires expenditure of County Funds, provide the following information:
Amount to be authorized by Resolution: $10,000
Are funds already budgeted? Yes

If ‘Yes,’ specify appropriation code(s): R3089-R167

If ‘No,’ specify proposed source of funds:
Specify Compliance with Procurement Procedures

RESOLUTION INTRODUCED BY PUBLIC SAFETY AND LAW ENFORCEMENT COMMITTEE
TO AUTHORIZE A STIPEND FOR A DISTRICT ATTORNEY’S OFFICE EMPLOYEE TO SUPPORT
COUNTYWIDE PROJECT IMPLEMENTATION AND DISCOVERY COMPLIANCE

WHEREAS, the New York State Division of Criminal Justice Services (DCJS) provides funding to counties to
offset costs associated with the implementation and ongoing compliance with discovery and pretrial reforms;
and

WHEREAS, Sullivan County has received NYS DCIJS Discovery Reform funding, including available fund
balance under account R3089-R167, to support prosecutorial and law enforcement functions necessary to meet
these mandates; and

WHEREAS, the implementation of countywide systems and initiatives, including but not limited to
NicheRMS, requires dedicated administrative coordination, project support, and interagency collaboration
beyond the scope of existing job duties; and

WHEREAS, discovery reform requires compliance with Brady and Giglio obligations that require intensive
and coordinated efforts between the District Attorney’s Office and five separate law enforcement agencies to
organize, file, and review all civil litigation as well as all disciplinary findings which are beyond the scope of
existing job duties; and

WHEREAS, such efforts directly support the District Attorney’s Office in meeting its obligations under New
York State Discovery laws, including the identification, management, and disclosure of Brady/Giglio materials,
as well as ensuring litigation readiness and compliance; and

WHEREAS, it is necessary to designate and compensate a qualified employee within the District Attorney’s
Office to assume these additional responsibilities in support of countywide project implementation and
discovery compliance;
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File #: ID-8361 Agenda Date: 5/7/2026 Agenda #: 5.

NOW, THEREFORE, BE IT RESOLVED, that the Public Safety Committee recommends that the Sullivan
County Legislature authorize a $10,000 stipend to be paid to a District Attorney’s Office employee, Position
No. 2968, for the purpose of supporting countywide project implementation, including NicheRMS, and
advancing discovery and Brady compliance efforts; and

BE IT FURTHER RESOLVED, that said stipend shall be funded from NYS DCIJS Discovery Reform funds,
specifically fund balance account R3089-R167, resulting in no cost to the County; and

BE IT FURTHER RESOLVED, that the County Manager and/or Chair of the Sullivan County Legislature, as
required by the funding source, are hereby authorized to execute any and all documents necessary to effectuate
this resolution; and

BE IT FURTHER RESOLVED, that in the event NYS DCJS Discovery Reform funding is terminated, the
County shall not be obligated to continue the stipend or any actions supported by said funding.
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